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Ia august, 1973, a workshop Ffor teachers of snglish
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as a Seconq language was held on the campus of The School
ior international TrainiuW.

tn this paper 1 expect to describe the planning for
the workshop, the workshoPIitself, aﬂd recommendationé for
future efforts. “his description will concentrate primarily
o0 the goals of the worxshop, how they wére‘arfiﬁed at, how

they were reulized in ternms of workshop activities, aud how

satistfactory the goals proved to be.
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PLARGILG FOR Thi wORASHOP

Sowe of the objectives of the_workshop Were expressed
14 the pre-worikshop publicity which was sent to bxperlment
naﬁional offices and interested persons 1nclud1n5 members *
0f the national organization for Teachers of English as a
second language.- Yor example, Tom Todd stated in his letter
ol September 2u, 1972, to approprlate Experiment personnel
that various technlques, especially Bltuatlonal Relnforcement
silent way, ulcrOWave, and cognitive approaches, would be
used as a basis for the seminar. He further stated that the
organizers were cailing it a "working seainar,” because it
would be priwarily practical, end that thej expected ali par-
ticipants to tase an active role in experimenting with various
teehniques aiad aiscussing their values ang practicality.
Hr. Todu emphesized that the schedule would remain flexible
aind that interests of the‘participants wouldﬁbe explored and
included in the Prog Tan. _

So, with this initial letter, some of the basic aims of
the sewinar were comumunicated to potentlal participants,

the second letter was written by Janet Bing z2and sent to
auyone expressing an interest in the workshop., It further
ewphasized that the WOrKsnop was prlmarlly for experienced
_teachers anda was to be essentially devoted to explorlnw var-
ious methous. 'the letter stressed the practical rather than

theoretical aature of the seminar stating that participants

WU TR YA,




would be asked to Study a language they did not speak and
teach demonstration'classes.' Ys. Biug also added that
there would be tige for participants to explore wvarious

parts or southeru Vermont and to become acquainted with

R

‘roommateb and studeuts 1n other Prograas. “The tnformality S : z
of the- atuosphere at SIT wasg mentionea a8 was the non-lux<
uriousaess of the dorms.

Attached to this inIofmation,ietter was an applicatiOn‘
Tora which asiked what wethods the applicant was familiar
with, how wmuch experience he had, and what_expectations he
had for the‘workshop,

The third and final letter to the workshop partiCipants
vas written by uanet Bing in Juue, 1973, after the applications
had been processed and most of the participants had been
selected. Thé letter was devoted mainly to practical in-
formation ang Suggestions concerning clothinu, linen service,
1bcatiou and-description of ST, etc.; and there was mention

of a tontreal trip which was to be offered to students on

the weenend of august 17. In addition, Ms. 5ing briefly des-
cribed the other participants, the staff of the worﬁshop,
and mentioned three of the guest speaﬁers.

The geuneral toue of the workshop was set by Tom Todd
and Janet 8ing before the actual Planning bega The approach
would be praetical rather than theoretical and the partiCi—

pants themselves would be expected to take an active role in

exploring various wethodologies of language teaching., 4
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degree of fleiibility'hould énable the participanfs to
‘determine Some of the areas of investigation. -

The next step in organizing the workshop was the se-
lectiou orf the statf, which rested solely with Janet Bing,
--Each Lieuber was carefully selected with certain definite
conSiderations in mind:

1. the guality of nis or her teaching.
ihis is of such obvious iiportance that it need not be dis-
cussed Tully.  as Siuple as thig requirement is to state,
'-howgver, quality of teaching is very difficult to Judge ob-
Jectively. 4S. bing had seen all the teachers who would
uemonst;ate teaching uethods and was satisfied that they vere
good-teachers.

2. UViversity of methodologies
Lecause an iaportaat goal of the workshop was to‘present 8
uumber of different method of teachlnb, 1t was necessary to
have a siarfs Wllanb and able to fulfill this goal. For ex-
ample, Fauju Hertzig had Specialized ia the Silent way for
two years, $111 Harshbarger could ably demonstrate various
audio-liuzual techaiques, aud Lou Spaventa had had cons¢der~
able exposure to 1ihe tiicrowave methodoloby.

3. ‘ueconu lauguage capability
1t had becn decided that an important way of presentlng the
_Vdr¢ous methodologies was through real demonstratlons in
languages,not kaown by the'learners, and‘fhefefore it was
important that the demonstrating teachers have sfrbng second

languages in which to ‘demonstrate. Manju had Hindi, 3il1
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had Spanish, and Lou had,ﬁorean.

4. Personality.compatibility andlvarietﬁ
Hs. oing felt that wembers of the staff should be able to
Work together easily and effectively. They should have the-
cesire and ébility 1o communicate with each octher and &ith
the participants.‘ She also sought to have a variety 6f :
personality types so that there would be a 1ikelihood that
each participant might be compafible with at least one staff
membér.

5. Aﬁailability |
.This obvious characteristic is perhaps the most important,
or.rather, the wost limiting., s. Bing strongly felt that
the staff.shoﬁld be available for the plazaning of the work-

shop; she was limited therefore, to those people on campus

or in the lumediate vicinity. Another factor considered was

that the Low salary of $135 per week was not going to lure
caudy téacher aﬁay from othér employment; so only teachers
who were free or unemployed'at the time df the wdrkshOp were
considered. |

1n retrospect, Hs. sing considers that é sense of humor
be a wajor requifement for staff members of such a teacher

training worikshop.

with these criteria in wind, Ms. ping chose Manju Hertzig,

~»1ill Harshbarger, Judy dlass, Lou Spaventa, and Peter Boggs
to assist her, and requested that Monique Lemaitre, another
HaY staftl member, participate in the seminar on a rart—-tiue

bagis.
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in may, 1973, Ms. ving called a series of ﬁreliminary
staft meetings.1 at the first méefing it was determined
'thét a good way to begin thinxing about and planning the
August worishop was for each staff member to draw up a 1istl
of what he cousidered to be the most important goals for the
workshop. at the secdnd meeting, each stdff wember presented
his list of goals and the reiative.merits‘of each stated
goal were discussed.
The expéctat;ons of the:participants as expressed by
then on their applicaticns were also examined carefully.
~the wost. coun.only expressedrexpectation was that an exposure
to aud explorztion of new wethods and techniques of launguage
teaching be offefed. ‘he secoud most cozimon expectation
was that an exchauge of ideas should occur. The third_most
coumion expectation was ti:at something should be learned
about people and the United States.
Through é_process of éombination, compromise, selection
and refinement, six goals were rormulated and agreed upon
to be the goals of the sugust workshop. They are as follows:
Present methods
share ldeas
et the participaats in the classrooas
Provide opportunities for social encounter

Frovide experience as a language learner
Yrovide a variety of activities aud remain flex1ble

-

T AN D
-
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sach goal was further aeveloped so that all staff members
understood exactly what they were striving for. Then ideas

were discussed for implementing each goal.

L. wote that Lou Spaventa and Peter ﬁo LEs dla not Join the
WOIASHO Y sLaLI watil July.




PRESENT #ETHODS

[t was the intention of the staff that during the
Tirst two weeks, a nuaber of methods be introduced through
demonstration classes, reinforeed by the observation df
video—ﬁapesland pPracticeu in a peér—teaching group or in
an actual bnglish class.

Ll order to GEFOuStr&ie the methods in a reallstlc
SLLUdtlon, ach participant in the work ishop was a3515ned to
study a lanbuaue whlch he dida't kaow. fThus his first ex-
posure to & new wmethod was to be a student.

Uriginally it vas assumed that each of the demonstrating
teachers would ihtroduce each of the methods in his language
class (hindi, upanlsh and “orean) For example, Manju would
teach bindi to her class using the Sileunt way the first day,
wicrowave techniques the second day, audio-visual dlalogue
the thira day, etc. 4After a Idlr amouut of anxiety on the
part ot the three demozstrat;nb teachers, it occurred to theun
that_each had a differeat particular specialty,'Manju had had
much experience with the bllent way, Lou had learned Lorean
throubh tre microwave technique, and Bill was thoxou"hlj
iam;lldr with several of the audio- lingual variations. There-
fore, rather than each teacher demonstrating uhfamiliar |
techniques, it was decided that he would be responsible
primarily Tor his specialty. In one siaple alteration, the

was improved and the work load and

Lo

quality of the teéchins
anxiety of the teachers were alleviated. The entire staff

agree that in these demonstration ciasses, the euphasis should
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be on the techaigues and not on learning thé'languages.

ihe meruing foliowing each demonstration g video-tape
vas to be shown in the auditorium, further illustrating
or dewonstrating the technique. Thereby, if a participant
were'fo A1ISS an afternoon dewoustration, he could Still see
the V¢aeo -tape of the techulque the next day. All the
video-tapes were of actual_Engllsh.classes.

the peer teaching sroups wére designed to provide aﬁ
oppdrtunity to‘discuss the wethods and to practice the tech-
diques uemonstrated on the breceeding day. The staff COli~
'sidered this “peer—teaching” to be especially imporfant in
order for each participant to acquire experience in using
ihe techaique and 4et feedback from instructors and parti-
cipants,

Lt was also hoped by the staff that apany of the partlclw
pants hould waal to observe actual English classes in the

Lnglish Language Jepartaent.
H

OHARL ivmasS

The experieuce and background of the teachers was
.varied, tu say the least. The staff hoged to faci;itatef
ban‘exéhange of ideas so.that this valuable resource might
‘bg tapped. ke reer teaching groups would provide a foram
for discussion.of‘the demonstrated methods and an opportuhity
to observe and help each other. A Tesource ceater was desig-
nafed as the hub of the WOrKkshop, where thefparticipants

could read L3L texts, check announcements on the bulletin
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board; drink c¢offee, and discusS‘ideas;r
ihe staff also hoped to utilize the teachers as par--
ticipants in panel -discussions on various topics of interest.
~Lhe possibility of having the Participants write and

complle a ygroup -of "Jright ldeas™ was considered.

Gisd' THE PARTLUIPANTS INTO fﬁE CLASSROOM

Lacﬂ peer teaching group was associated With one
Luglish teacher and his Lnglish class in the unﬂllsh Lan-
wHage Ulfice. The stafr hoped that the participants would
owvserve ihese classes aud through arransements with thel
teachers, teach the classes bj using the methods which were
belnb introduced. Thig would enable then to have a more
leld reaction to a real exXperience,

Lou “paventa, a wember of the workshop staff, taught
an bnglish class each worning, which was also open to obser-

vatlion by the WOorsshop participants.

FHOVIDE UPPURTUNIEL6S FOR SOCIAL ENCOUK TR

this Tollows naturally from the philosophy of thé‘

Lxperisent and the natural predilection of the members of

the_uorcshcp staff. 1t is also fun.. If the participants
L€t to Luow each cther aud the staff, they will have gained
Scmethlnb valuable. |

“he orientation party on'the first'niwht was to facili-
tate this goal, alonulwith the international dlnner, excurSLons,

gad informal chatter in.the r'esource rcom during off hours.

B LTy

AR Tyt 4 T
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PROVIDE BAPERIsHCE a8 4 LANGUAGE LEARNKR

Uune tends to forget the frustrationsrof léérﬁing a
second lauguagze aud needs to be remlnded from tiwme to time.
48 was mentioned before, in order to thoroughly évaluate
a method of teaching, one should examine it from the p01nt
ot view of the ;earner. Lo serve both of these ends, each

participant was assigned to a class studying a language he

~ddd not kunow: Lindi, Spanish or Korean.

PMUVibb A VARIETY OF ACTIVITIES AND REMAIN FIEXIBLE IN ORDER
10 ACCOMUDAYE SUGUESTLIONS BY THE PARTICIPANTS

This is a catch—all obgectlve which was to answer Speci-
llL requests from partlclpants, introduce alternative activi-~
lies which mi. sht eucourave language learning and offer a var-
latLOu in the daily schedule. The staff hoped that people
aroht choose to attend those activities which wererattraqtive
to fhem‘anu feel free to wiss those which were of little‘in-
terest or relevance.

As the beginning of the.#orkshop.approached, the schedule
WAS planned in'more detail, and specific assignments were made.

Judy Glass was to prepare an orientation packet, wel-

Coming tne gart1c1nants and rrJ.Vlnb them & general descrlptlon

of the prograig anluulnw a statement of the objectives for the

worishop. Lis. bing wrote a three page paper which Judy was

- o rewrite and include in the orientation literature,

In her paper ils. Bing clearly -explained how the various
wethods were {o be presented. In addition to lucid descrip-

lious of the procedures, she enuwerated the assumptioas

A SRR
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i behind thewm. ach goal for the workshop except "Provide
opportunities for social encounter" was also included in

the paper,*

w

e e W e A e en aee el o

* A:complete cdpy of Ms. Bing's paper is in the appendix,
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“Hi WORKLSHOP

vn Suanday, august 5, 1973, the participants for the
nOrishop for Teachers of Znglish as a Second Language

arrived at Si%7. ‘Lhere were 26 participants from 12 differ-

»

ent couniries: 4 verwaas, 4 French, 6 Lafin American and
Spanish, 2 ltalians, 5 americans, 1 Pakistani, 1 Dane,

1 Swede, 1 Luxembourger, and llﬂalaysian, Five of the
participants ﬁere relatively;inexperienéed teachers alsd
participating in the Teacher Ambassador Program with an
avérage-age of 26.6 years. The other‘El teachefs ranged in
age from 20 - 50 years old with an average agé of 32.7 years,

Lheir baclgrounds were varied, some haviug taught in elemen-—

tary schocls, others in high schools, and a few at universi-

ties and to adults.
Upon arrival, the teachers received an orientation

packet with their roowing assignment, information about fees,

Lianen, meals, etc., aud most iuportant, Judy Glass' letter

outlining the prograin of the worikshop. Although Judy in-

¢luaes many of the procedures and_objectives in this letter
of welcome, .t is poorly written and unorganized.* Unfor-
tunately thié'bpportuhify to clarify the goals aﬁd the
reasoniny behind them was missed and the workshop got off

to a confused start. In part 3 of this IPP, I will devote

'_sbme'attention to this wissed opportunity.

* & coaplete copy of Judy's letter is in the appendix.
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§ L would like to organize wuy discussion of the acti-

| vities in the woriishop and their evaluation, in such a

,! way as to be wore useful and accessible to the reader.
; therefore, rather than adhering to the order in which

they vere presented, L will gYoup the activities according

1o thé goals they were internded to fulfill. (7o see the

order of presentation, see the schedules in the appendix. )

A g et gt e

“ritten evaluations of the worsshop were'submitted

by seventeen of the participacts following the first weelk

aud by twenty participants at the end of the final weel,
atter each activity, I will write the raw date of this
participaat evaluation. The scale is as follows:

1l -~ did nut attend
- very valuable

- interesting
not helpful

- worthless to me

(NS RGO
I

A number in pareatheses, e.g. (97, signifies the number
P ol people recording the given response. ( (8) - 4 wmeans

that elght people Tound an activity interesting. )

PRESEAT HETHODS
kay Vlars's Uverview Lecture  {5)-1 ; ' {(10)-4

stration

[ - bilent vay Venoustration _ | (1)-3 (9)-4
ih - iicrovave Qemonstratlon (7)-2 . (7)-3 (5)f4
ldh - Audio-Visual Narrdtlve (5)-1 (5)-3  (6)-4
Audio~Visual Lialogu (3)-1 (7)-3 (10)-4
} - Situational Re¢nforcement (5)-3  (6)-4
i Lletter Uperation (5)-1 ('71)-3 (3)-4

é

(6)~5

(10)-5
(2)-5

(1)-5 |

(9)-5

T A A e L L I T i e e R ST e e T



guutratLonS (Cont'd) _ ?
Llsh - Popcorn operation | (L)-1 (1)-2 (4)-3 (5)-a (2)-5 %
ilun - Lipson Squares (5)-1 (55—4 (6)-5 . %
;o lupes S (5)-1 (1)-2 (9)-3 (4)-4 (2)-5 %
P weaching o (2)-2 (7)-3 (9)-4 (3)-5
iw.e Teaching ' S - (8)-1 (1)=3 (5)-4 (1‘)—5'“
}rV¢tlon of kEnglish Ulass (1)-1 | (3)-3 (9)-4 (3)-5"

i vlass o gy (2)=4 (6)-5

un Class | (9)-1 (2)-2 (2)-3 (3)-4
lish Class o (2)-1 (1)-2 (4)-3 (9)-a
i Un the.fi:st day of the workshop, lir. Raymond Clark | %

delivered a lecture which gave the participants an overview

vl the wmethods which would be pbresented.

puriiy the first two weeks of the workshop a number of
ELy methods were introduced from three different points of

view: demonstratious, video-tapes, and peer teaching. These

various wethods were discussed, practiced and discussed some

More.  Lecause each language class used different methods, had

A o

g citfrerent teachel and studled a dlfierent 1an5uage, I will

LA e

discuss Lhem separately.

HanJu's.Silent'way demonstration and class iﬁlﬂindi was
an unqualiried. success., Several ‘people anludlnr two of the
aore skeptical workshoppers were so 1mpressed with the Silent
way. as an eiiectlve departure from traditionzl approaches to

teaching that they planned to attend Seminars in the Silent

N T T R SR T £ R o e
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Wy with Ualéb Gatfegno in New Iofk Uity.. Theré'was also
a good deal of admiration for lanju's teaching and surbrise
at the awocuat of Mindi_learne& in only a few hours.

The microwave dewonstration aud Korean class, on the
othcf hana; was not well'received at all. A lack of inter-
es8t in learning Lorean on the part of the class menbers,
gevere heat, duq perhaps the.lacK 0f novelty for most work-
shop wmembers coumwbined to wmare for a disastrous demonstration,
aud afier the‘first weeting on Yuesday, the class met only |
w0 or three more times. The‘fact that Lou taught for the
Lnglish vepartment in the mornings and therefore had less
Loutdct with the worAshop partlclpaats might have also affected.
the perlormance cf the class.

the Spanish class was taught through aa eclectic appraouh.
Four wetlhods were iatroauced: Sltudtlonal Relnforcement
Audio-Visual Harrative, Audio—flsual_bialogue, demonstrated by
ﬁ;ll narshearger, aud a letter operation, demonstrated hy
Qudy ulass. ‘hese welhous were fairly well liked,‘especially
Ly thc less QXperiencéd teachers. DBut they were not rdalcal
depuriures froa traditional dule llnbual and therefore, dig

not eA»;te ma;y of the participants. Two or threé'of the parti-

-cipunts were outraged that duuy Glass was not fluent in Spanlsh

but ;ave u demonstiration anyway. Ln my oplnlon the procedure
ol an operation was being demonstrated, not Judy's ability in
wpaunish., Lt can be distracting though, if someone is waking

fundamental grammatical errors while teaching a language.

e

%
e
3
3
1
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In addition to these methodo presented in the three
language classes, two more- demonstrations were &iven., Bill
vaut of the Foreign Language Officé demonstrated an operation
in wnglish, ‘the procedure of aaking popcorn however, was

Loo long; and oompllcated to be effective in a langua“e lesson.

?

can blug also demoustrated a Lipson square in Persian. It
wuy well liked, as indicated by the evaluation results. |

-Aluoét overy moraing during the first two'weeks, a
vxueu-tape of an Luglish class was shown in the audltorlum.
Lhe JLLHOQ used on the ~tape was the same as the one which had
been aemonstrated on the previous day. Since the nglish stu-
dents on the tapes:were not beginhers,rour workshop participants
were pglven the opportunity of seeing the method used with in-
termediate and adVdnoeu students {(in aadltton to the 1q1t1al
dewons tratlon wh;ch was with beginners.)

1n¢ idea of the video- -tapes Seews to be a good one, but
in-actual pIdOtLC » &t is deadly dull. Not to mentlon the
ulid qui tous mechauical'difficulties, the tapeslalways.loox

ald sousa aulaspiring. LThe ratings reflect this opinica as

only six reactions were favorable and fifteen people’ either

did not attend the sessions or tound them of 1ittle help.

baven the effort involved in taping the classes and keeping the

t muchioe running properly, 1 feel that it is hardly worth d01nb

for such a medlocre responbe.

Another laportaat dpproach to the investigation of the

wethods was the peer teaching. Originally the plan was that
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cach person in the group would practice a particular method
for a few minutes the day iOllOUlnb the presentation of this
ucthod ilowever, particularly as the workshop progressed,
ithese segsions turnedlmore into discussion groups. Scmetimes
Lthe participants practiced the wmethods, but often they wanted

1o discuss an aspect of a aethod, teaching in general, or a,

specific gram:atical point. Unfortunhately, these peer teaching

¢roups occasionally turned iato xripe sessions with certalin
Laulviduals expressing dissatisfactiqn with one thing or
another. {This will be discussed later on_in the paper.) in
gpite orf the lncousistent pefformance of at least two out of
ihrue o the peer teachiag groups (the peer teaching group of

vianel oing and cudy Glass seewmed to concentrate effectively

U practicing the wethods), the gToups prov1ded a useful forum

lor taliing about tOPlLS of Lnteregt to the participants.

vbservation of buglish classes was an apparently success-—
ful ¢ppr0abh wlth twelve p051tLve responses and Iour negative

vi.ts. Fifteen participants observed a total of 49 classes.

- Lou Spaveuta's clasS'usually had three or four people a day

. ubserving aud Breut Mosher! s, Phil Stantial's and Lee Gillespie's

classes had retular V151terb. blnce a number of partlclpantS'
were iutrigued by the Silgnt way; Jacm Hillett's class was
#4160 observed quite often because he was.using the Silent Way
Lo teach advauced students.

The bresentation of methods, which was pérhaps the rain

euphusis of the worushop, met with a mixed evaluation. The
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less experienced teachers were very appreciative of most
of the activities, while the more sophisticated teachers,
i purficularly froa Frauce and Germany, were more familiar
with thé audic lingual apprbach.anu wanted somethiﬁg:differ-

€.t auu wore applicavle to advanced classes.

SHARS LOBAS
st of the-activiiies ¢f the worashop included some
tiwe Lor discuséion aad the shariag of OpiniCns. Peer teach-
Liy, Lroups vere eépecially well suited for this and it is
uufortunafe that wore control was not exerciéed in‘moving

this expression of ideéas in a aore positive direction. The

S Y

L p evening worishops arranged by Judy ¢lass often required the

participa.ats to share their experiences or snowledge with

S

others, Lut because Judy devoied an entire IPP to these WOT K~

shops, I will aot iiclude thew in my paper.

[T

almost every free mouent, two or three people could be

found in the Resource Uenfer talking about one aspect of

téaching or another. In faet, during the eatire three weeks,

lhe staftl and participanis succeeded ia creatiug a human,

relaxed atmosphere in which reople could easily expreés

thewselves without trepidation.

GET;THE PARTICIPANTS IN THE CLASSROOA

After a fair amount of trouble in arrangiag with the -

Laglish department for opportunities to practice teach on
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~ticipaats enough, but when asked to practice teach, some of
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real classes, oaly seven workshop participants actually did

. practice teach, Six of'the.seven people thought it was‘

beneficial, but the small number who took advantage of
tuis opportunity hardly justify the effort in coordinating
such a progran. Perhaps the staff did not eacourage the par-

[

the wore outspdken participants said that they teach ten

S wonihs out of +the Jear and refused to teach during their “vaca-

tiou."
PROV.IDs OPPORTUNITILS FOR
SUUIAL.ENCOUMTER 7 ' '
.Iutefnational dincer = (1)-1 | (1)-3 (3)-4 L(ll)—5'
Windham theater trip  (8)-1 (1)-2 (5)-4 (2)-5
maatréal trip (12)-1 _ (1)-4 (4)-5

Yarty in uvordon boyce's *
- baseument

S Folk vancing in

auditorium*

Irip to Sturbridge Village*

desource room as lounge*

* these itews were not on the evaluation and therefore
10 Scores are available.

Those activities which were evaiuated were very ﬁell 7
liged, However,'the Windham theater'trip and the Moatreal
trip were only taken advantage of by a few of the workshop
participants.
| . aay of the evaluations iucluded expressions of dig-

uatisféctiou Wwith the lack of available transportation.
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viost of the participants were used to coming and going as. .
they pleased, aud felt stranded on the SIT-campus. However,
the staff wade a real effort to prdvide social activities_for
tue participanis and offered their'serv;ces as chauffqurs.to

alleviate the transportatioa problem.

PROVIDE BAPRRILNCE 48 & LASGUAWE LEARJER
This has already been discussed. See Presentation of

séthods: nindi class, sorean class and Spanish class.

FROVILDE & VARISQY OF aACTIVITIES AND REMATN

FLuLIBLE
theater games 41  (2)-1 (2)-2 (3)-3 55)“4 (9)-5
Theater games #2 (8)-1 (1)-2 (1)-3 (4)-4 {(2)-5
wiplish Phounology _
aul Grampar {5)-1 (6)-3 (4)-4 (1)-5
Vge of film in LSL o
vlassroom (2)-1 (2)-3 (9)-4 (3)-5
wvlen roriy - Adapting ; : ' o
daterials S (5)=-1 o {1)-3 (8)=4 (3)-5
J. berwald - . ‘
i ladividualization {3)-1 (5)-2 (6)-4 (2)-5
Lia Keading Lab C(3)-1 (2)=3 (9)-4 (2)-5
- velues Clarificatiou . .
- Ziercise {(5)-1 (L)-3 (9)-4 (1)-5
leaching writiag -
aoiique Lemaitre,
Lou Spaveuta, A '
i haajula bhasiaran (2)-1 (1)-2 (2)=3 (7)-4 (4)-5
 Resource Center . (3)-1 - (3)-3 (10)-4 (5)-5
1 Joha Rassias ' : :
- audio Lingual (6}-3 (7)-4 (8)-5
- Judy Glass '
wvening workshops
I sovies: . : ‘
"what if the Dream Cowmes True"

_ : (3)-1 (1)-3 (10)-4 (1)-5
“Ihe Chaipr"* :
¢ "distory of Jazg"*

% ot included on the evaluations
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The were length of the list of activities which fall
under this heading indicate that there was ‘a good deal of
variety. The eveniag wdrkshops, which are not included in
this'paper, went éven further toward offering variety and
xeré.Specifically ained at being respoasive to the desires
0l the partiéipants.

The mdvies‘that.weré shown were liked very much by the

participants and staff, but there were not ¢nough of them. I

N e T T L S R S e B A g e S e e

feel certain wovies owned by SIU should be available o every
grdqp studying here. . For exampie, the Black History Series
wrrated by Bill Cosby would have been very enlightening aﬁd_
croatly appreciatéd by the foreign participants.'

Aliost every activity of.the final week was.provided in
response to participant requests, eipressed onn the application

foras and duriag the workshop.
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CONCLUSIUES Aalib RECOMISNDATIONS
The way the goals or the worxshop were handled has some

Jlgulflcauce. Since Judy miissed the chance %o present and

explain the goals right in the beginning with her orieantation

packet, the participants were forced to guess why the staff

nus doing things the way they were. They could not be eipécted
to kuow iu advaice our obgectlveb aund how we were planning to
reach them.' ;hereiore, especially durln the second week of
tlie worikshop, people began to complain and wonder why fhey

were studylay foreigu'languages 'why thcr were being asked

Lo tedcn in the peer teaching groups aand in English classes,

why there were so iew lectures, etc. At this poiat it was de-

clded that the participants be read a list of the Six goals

aud thea discuss whether or not the goals had-been met. This
wag done in Manju's aad Peter's group, and the partlclpaqts
#cre forced to admit that the goals of the staff were indeed -
bLela, met. | |

Uarortunately, the g@als of-the staff méy have been
totully differeat from the goals of the téachers.

by the eud of the secoad week it was probably too late

 to delead the assuuptions on which the goals were based or

the goals theuselves, as sone People had already decided that
the workshop had Iittle to offer them.

Let me add here that those people highly critical of the

program were very few in number, but they were also very

vocal. ‘he shadow they cast on the workshop céuld'have
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‘been avoided, aad this will be diScusséd in the conciuding
section of the IPP.

Sose of the @roblems encountered in the workshop can
easiiy be avoided in future efforts of -this kind. The secret
is simply that the staff and participants must réach agreement
mithe‘goals for the worishop before the actual prograu begins.

before arriving the participants will have stated their
expectations oa the épplicatibn forums; but these statehents

are lnevitably so vague and brief and general that they prove

~uuhelpful as an iudication of what the participants thiankx or

wdut., Ou written applications one is likely to express him=-
self i "High'blﬁwa phréses" aind how he wishes he was. There-
fore after the participants arrive a thorough investigation
wust be wade into their assumptions and goals,

On the moraiag of the first day the workshop participants

shiould be divided among several small discussion groups with

- one staff qeumber presiding over each group. This staff men-

ber should begin his investigation by aslking questions such

us the following: - Are you a good teacher?
- ' : thy do you think you are or aren't?

‘How do you see the role of the teacher?

Is he the giver of xnowledge?

Ls he a catalyst or facilitator?

is he a "buddy" to the studenis?

Is he an entertainer, a taskmaster,
a model of excellency, the center
of attention?

How zbout the role of the student? .

voes he teach himself or does the teacher:
"teach" him? . ' '

Is he a blanx sheet on which the teacher

. writes? :

Is he assumed to xunow mothing or a great

deal? '

oA A
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How do you think a person learas a language?
: what are your goals and expectations of this
: workshop? '
why do you- think they are inportant?
<40 you consider yourself to be a basket waiting
_ to be filled to the brinm with tricks?
Lf you were given a bagful of tricks, how would
it help you to be a better teacher?

Unce these questious aand others have been'aSKed,‘an—
uaereq, and thoroughly discussed by the participants, then
there's gomething to work with; the staff knows something
wbout the participants and what they are after. This doesn't
Quu; that they are givén exactly what they ask for - not at
#il, Iu fact, before the participants even arrive, the‘staff
Las w rood idea of what it has to offer them. WNow the task
24 1o et everyone's goals together. One cannot assume that
sLut they as. for is what they need, just as one cannct assuine
tet just because a persou is used to learaing by listening

- to leclures, that this is the best way to learn. What can
Lalely be dssuﬁed is that people do not automatically and

'.hupp;lj accept what is offered thém, Everyone has to get on - ‘
the suae wave length first. This means listening %0 their

ioud, challenging them aad then coavincing them to cperate

®ilh certain assuuptions for awhile. (One conceivable argu—

tent is that since there aré a variety of goals for this worke..

. ohop, civea ihe awmount of time and resources, some are going
0 have to be cousolidated, some disregarded and only a few

§ adopted.)

I thing that it 'is esseatial for the staff and partici-

Faats 10 agree on a set of goals. To asi the participaants to
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I ¢valuate thie workshop éccording to a set of goals they have
notl agreec to secuws a waste of energy. Unless and until the

coals of the statf and the goals of the participants are

sizsilar, there is ao basis for proceeding with the program,

40 exaaple of how oune should proceed in getting together
o oae or two ol the goals follows: o ‘ r

Oile should_expiore-people‘s assumptions about how learn-—-
Lug, takes place by asking certain questioas.

' How do people learn to do-things?
wny do you thinx this? :
are there things which you've learaed to do
better or more easily than others?
Do you accouat for this difference?

‘Then one should present an ofganized oUt;ine on various
ways oY learning to perforan a task = memorizing a procedure,
listeniug to a lecture, reading iﬁstructious, watching someone
do it, etc. Then challenge each of these or discuss the limi-
tatibns of each. after all of the preliminary preparation,
 0ne'is-ready't6 siate his preference for expefiential learning,
auddiscuss the:advantages of this approach. How else caua a
person leara to riae a bicycle; to swiam, to read, to write,
to teach - only Ty éxperieuciﬁg these things‘caa one really
leara to db thei.

ahat you accomplish through such a discussion is an ag?ee—
S neut in priuciple to the superiority or at least to the validity
bf‘experiential'léaraiug. :Thereafter, people will be reluctant
to question the relevaice of_peef teaching, pract;ce teaching,

or laaguage study (to leara what a method feels like from the

y

sludent's point of view.); wor will the staff hear statements
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such as "I'm on vacation and don't feel:lige working."

Hy point is sinply this: the staff cannot assume that
the participants know what it is doing. If there is a good
reasc:u Ior conducting a seminar in a certain manner, why
not state the rsason and defend it so that the air is cleared
and people are ready to wori. Continued heel dragging or
sporadic criticisw surfacihg at iﬁopportune times is not
a4 necessary elewsent of a worxshop of thig sort; It must be
dealt with before'the actual preéentations begin.

“ If everyone, stafi and participants, tentatively agree
on the goals aad the philosophical assuanptions of the work-
shop, then there is very little room to criticize these goals.,
Thére might be some question about our success at meeting

these goals, but certaialy not about the goals themselves.

RS F e
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