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The purpose of thls paper 18 topIledethe Up Wlth People organlzaﬂftlal:-”a' -

) i.tion Wlth a- clear- and Workable plan for 1mp1ement1ng an- English’ as - a.
‘fﬂﬁSecond Language program as:'a part of ‘their existing program.,,'

The paper-is presented in two. parts.. The flrst patt includes a ;

;'descrlptlon ‘of the Up With: People program focu51ng on its. need for an
N Engllsh ‘as’.a Second . Language ‘program.-- The warious- beneflts to Up Wlth
L Paopla are exp1a1ned Also in hhe first part of. the paper are:- descrlptlonS{

of two language learnlng programs Spanlsh Language - Tralnlng at’Oaxtepeg; -

li,Mex1co July, 1980, and The- International: Students of Engllsh program o

at Dominican College “Sari- Rafael, California. Elements of these programs.

-f;whldnaretmable to Up With People are- explained. - The second part of .the - f: l;

paper is a plan for 1mp1ementat10n, carefully follow1ng the schedule and

"de51gn of Up With. People, ‘and paying ‘attention to the utllizatlon of the "
=language learnlng ‘benefits already a part:of ‘the Up With People program.'“'

Areas covered 1nclude._schedu11ng, stafflng, currlculum, materlals,:and
a tentat1ve budget outllne.,r” : SRR
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':fﬁc0mpulsory for all junlor high and hlgh sc' ol*students, thdse Slx to ten

f'f'years of study rarely produce peOple w1th a command of spoken Engllsh

w'

'j*I explalned that certalnly Engllsh could be aequrred durlng the yearlong

'"f rogram hut thaL there was no Engllsh course.

In my experlence learnlng Engllsh din Up Wlth People 1s largely an 1n—“_

'hi;ﬂf [;'h_'. ?d1v1dual effort dependent on the motlvatlon and stamlna of the partlclpant.
- - 'dI was unsuccessful in. findlng Japanese for Up Wlth People and I felt that;
1 ‘ ‘ . . o

dffgr j'v'-f‘:_the 1ack of an Engllsh program was. a condltlon that dlscouraged otherw1se

' c.iﬂenthu51ast1c and promlSlng candldates Whose spoken Engllsh was at a. low

. leﬁell

: f. Durlng ny‘pear 1n the Master of artsiln Teachrng prograu at the'School tor
':Internatlonal Tralnlng,I began to glue thought to a broader range of :
"rlssuesrconcernlng Up Wlth People and non-Engllsh speakers. The purpose
;.of the School for-Internat1ona1 Tralnlngx and 1tsrparent organlzatlon,hf
' the Experrment rn Internatlonal Llnlng*ls to-encourage.peace through un; ’

"If:;derstandlné | ihls.purpose 1s very‘simlllar, A not parallel to the purpose

'of Up Wlth People’ to promote world peace by bu11d1ng brldges of commu-:

"'nlcatlon throughout the world The ExperlmEnt places a great deel of
1mportance on the 1dea that learnlng 1anguages does promote peace and
'understandlng AlAt the Sehool for Internatlonal Tralnlng,_l began to con31der

'athat an Engllsh program for‘Up Wlth People Was more.than a’ valuable progran jf
_component that w0u1d attract more non Engllsh speakers;- Low level and s
'non—Engllsh speakers are put at a 81gnif1cant dlsadvantage by.the Engllsh

A“Z{j'operating context of the program. For these students the challenge of ad—

ﬁ-tfjustlng and respondlng to an already demanding schedule 1is 1nten81f1ed

'.1f‘by thlS language issue. If the llngulstlc needs of the students Were R

"addressed they would respond to ‘more - of the beneflts of the Up Wlth Program

Lﬂ and recognlze the- beneflts much earller 1n the program




"hlanguage (ESL) program in: Up Wlth People.‘izw

ff.htunlty to fully psrt1c1pate in Up Wlth People.”,

.;at Domlnlcan College and my experlence as“‘

5;1vFor this prlnc1pal rea__ﬂl“grf

o‘a:'.a'ﬁ iﬁﬁgliﬁsh"jﬁés. 'a';-seco‘”" e

would broaden and enhanﬁe

'-fthe already rlch edueatlonal program and offer many more people the opporn3'r

1

,

My 1deas have grown out of my profess1onal experlence Wlth language

teachlng and learnlng and my experlence le -puwlth People._ To support

;1n Internatlonal L1V1ng_s Internatlonal Students of Engllsh program :

_ngoup leader and stafff?f'_“':

_‘durlng the summer of 1980 at the Experlment 1n Internatlonal L1v1ng s»sz'-“'r

“-‘ln coun ry language'and cross cultural tralnlng at Oaxtepec, Mexrco«“,”v

The paper w1ll be 1n 2 maln seotlons.”QIn‘the flrst sectlon T w1ll

d19eu5s.the UP WIth?PeoplejorganiZation.f ThlS w111 1nc1ude a descrlptlon -

Aif_iof the organlzatlon What 1ts goals are and how 1f functlons. I w1ll

:examlne Up Wlth People 8 educatlonal program and look at 1ncorporat1ng

”:;ESL 1nto the ex1st1ng program.d Flnally, I Wlll 1solate certaln eharac—'9-

'-terlstlcs and condrtlons of Up Wlth People Wh1ch I feel show the organlzauf
‘j;tions 8 need for ESL I Wlll dlSCUSS how Engllsh 1nstructlon w1ll 51gn1—-
'flcantly beneflt the language learners and the Up Wlth People organlzatlon'

-as a whole.\

"ga Also in thefﬁirst}seetion will beja'diseossiqn oflmy:feaching hand';

'l?ﬂdershiptpositions.?-Ilwillrpayfspecialzattentlon-to3those:aspects of'
l;”these exper1ences Whlch camy serve as. models or examples for ‘an” Up Wlth

' thPeople ESL program.ijlhs

In the second sectlon of the paper I w1ll present a desrrlptlve plan

lffor Up Wlth People. My_aamﬁls:to provide*a~qsefnl;set‘of;guidelinesmthapf”5

canibe 1mplementedq




'”an'tlon begun in 1965 The phllosophlcal goal of Up Wlth People is to pro-'f:

' UB WITH PEOPLE: A DESCRIPTION. OF -THE: ORGANIZATTON AND ITS PROCRAM -~ .

Up With People is an’ 1ndependent, nonmproflt educatl‘nal organlzanlkg_uf:

jmote World peace by bulldlng brldges of understandlng and communlcatlon

*.

'-throughout the world
'% There.are many facets to the Up Wlth People organlzatlon.- Itﬁis:an%

-fentertalnlng and upllftlng profe581onalmquallty musrcal show._ It{is.an”

ieducatlonal tour for 1ts.part1c1pants. It 1s-a serles of homestaﬁ enoerl—
'=;enees,E-it-1s cross cultural 1nteractron anong group nembers.; A.comﬁontri
"fﬁthread runnlng through all facets of Up Wlth People 1sran.auareness of our
' 'tglobal 1nterdependence Up Wlth People brlngs people together to form ;(
lastlng frlendships and to learn from each other.A
| Tbe outreach of the organlzatlon.ls bastcally twofold - Frrst,lthere

-'are the partlclpants. They are between the ages of 18 and 26 and come
: 0

'i'gfrom some 20 to 30 dlfferent countrles The partlclpants, hereafter known

"asfstudents apply to 301n Up Wlth People for ‘one. eleven to twelve month
' tb@%.; They pay a. tultlon of approxlmately $5 000 for the year Thrs,tuition
_r covers all expenaes except travel to and from thelr homes._ Therejis_ih;:~:
hnormally one mldnyear break of two.to three Weeks.-
| The students year beglns w1th a. four to flﬁé week staglng and orl—io'
entatlon perlod normally held 1n TucsonA Arlzona durlng the -’ monthe.of
' July and August Each summerﬁbetueen four and flve hundred new Up Wlth o

i People students arrlve 1n Tucson. They are d1v1ded 1nto four groups of

'h_approxlmately 100 Another group of about 100 beglns 1n January and that grouplr

-igtours until December The groups hereafter referredgto aeAcastsjghave-a;




B

I
L.

ffﬁtf

L "fiu'i'i‘"'.s'cﬁ'eduie d'ur-'ingf this- t

'the'coUntries and'cOmmuHities:they'vlsrt' 8P

hllarly arranged ﬁischssionﬂand seminars

: sc;ool students.:_TheZCast members.V1slt

E dren nurSLUg homes, prlsons and factories
‘ casts durlng staglng &

o_1entation to llV]ng w1th famllles 1s also‘lncluded

Learnlng the show iy one magor focus of the staglng and orlentation ;

7,fiperiod hut equally as. 1mportant durlng thls tlme 1s 1ntroduc1ng the stu—-
: ;ident to the other non performlng opportunltles he or she w1ll have during

'fthe_year Whlle on tour the casts try to 1earn as much as poss1b1e about

peakers apd;toursﬁarepregur~¥-

heldfahoutuairarietyfofItopics .h_

and 1ssues., As on the tour, durlng staglng’and or1entat10n a regular

'3ﬂschedule of speakers and dlscussions 1s planned for the students..:i:’

Another type of act1v1ty engaged 1n by Up Wlth People casts is: called

chmmunity outreach Thls takes several forms. For each publlc performance"

:{'glven by Up Wlth People.at Whlch an admlsSLOn is charged there are: uprto
f;ten free performances, For example the cast may have four daysﬂln a clty
'5Prio¥f?d‘i§5-Ppbllcﬁperformancél. A typlcal three day schedule mlght 1nclude
_hthree,orztourfhighfschoolhassemhlles., A hlgh school assembly is a short =

- 30 mlnute performance for the student body._ In addltlon to the perfor—

'_ manCe ‘the:cast spends all or part of the day Interactlng Wlth the hlgh

.‘1asses or even teach classes,_-

. share'theirfexﬁeriences share thelr cultures, and learn more about Where

they are.' Other examples of communlty outreach that mlght be in. a three

day schedule 1nc1ude v181t1ng and performrng 1n schools for spec1a1 Chll—.r..

Because Lhe cast of 100 can

;dlyrdelrnto;four,or moregsmaller unrts thelr outreach w1th1n a. eommunl—

'fty san;he signifieant;huAlldoflthe_ahove3activ1ties=arefengaged in'hy'thed r

orientationfinancson"

,Whlle in Tucson the students stay w1mh famllles as they will through—-'f

outbthe year._ For many thls 1s thelr flrst homestay experlence and an




| ;=j The second major outreachiof Up With P fe:isfthtoeghéﬁts;mHSfcalff”

“show.. The show has” been seen: by audlences';arge and small -in-over 40~ .

'Ldlfferent countrles.

The Up With People show is an’ orlglnal productlon 1n a musical IEVUE

qustyle.l Most of the songs are wrltten by'Up Hlth People productlon staff
','The themes of many of the songs are the brotherhood of men and natlons

’:t;;and world peace.d They are presented 1n a brlght, exuberant 'non—preachy

fleoncentratlng on-a mu51ca1 era, lrke the 19603 There &8 also a medley -
*;'-of=mhternatlona1;songs~and’dancest Ever& tmo.sears a new show.ls mrltten-:
N andioroduced Thls show 1s'translated 1nto.the language ofrthe-country
Efvr51ted. and songs of that country-are 1nc1uded

. Audlences of all ages have been entertalned by.the Up Wlth People."su.fﬁ

L

; -.'pat1on numbers and emotlonally w1th themes that strike a responslve chordy

—_1n all people.f The cast meets the audlence durlng the 1ntermlssion and
RS o QL _ .

. after;the>3how and: here too they have dan opportunlty to share'thelr 1deas._
) - ThishgiVes”the audlences more . of an understandlng of Up Wlth People and

'-}5Thopefully more. enjoyment from the show

As w1th other;non—proflt organizatlons, Up Wlth People has a Board

Ll oot

f-rof Dlrectors who oversees the development and dlrectlon of the organlzation

“¥Up Wlth People 1s headquartered 1n Tucson Arlzona. There are 1nternational -

f;fofflces located 1n Europe and South America. Admlnnstratlve and operatlonal

"kf_dlrectmon comes from the Tucson offlces Several departments prov1de

ﬂ'fjtravellng With?eachVeaSt._ The casL staff in,the student 8 most 1mportant

. llnk Wlth the organizatlon. The staff 1s mostly young,'early twentles to

:'early thlrtles, and nearly all of them began as cast members After

[a))

style. Other parts of the show 1nc1ude medleys of well—knoWn songs, often}{ S

,5show.f The show involves them 1n two ways, phys1cally 1n audlence part1c1— :*- B

' Ldlrectlon for thelfive casts. The staff in Tucson Works closely w1th staff S




"ff_es the:r spec1f1c responslbllltles each staff member is 1nvolved

ff;wlth the*learnlng and growth of the students.- f:!f‘;';5?{uif¥-”_fj..f-f'h R

g R

!Up Wlth People s 1ncome derlves from threr[sources. Student tultlon

H

hhicovers betWeen one thlrd and one half of the funds necessary to operate- -

"ffIncome :3:from the pald performances covers about a thlrd The'remalnlng'
: : - S . —r
'}q'funds come from prlvate glfts and grants._ Up Wlth People is not supported

cby any government oL’ governmental agency.u.:'

e

The prlnclpal ‘way Up Wlth People 1s brought to A communlty 13 through

'da sponsor.r The sponsor agrees to guarantee a set flgure to Up Wlth People
": forva glven nunber'of perfornances.. The sponsor-agrees to promote.the show‘;
Zdtnc',”;;f'.;ffand to help w1th other aspects of-the cast's stap, 1nclnd1ng pr0v1dlng-con—i
o '”t‘tacts for cultural and educatlonal opportunitles in the communlty;

.*Ef One tppe of-5ponsor is a servlce club such as Kloanls or‘Rotary. 3The:"'
'Lh:club-may want to: brlng Up Wlth People to the communlty 51mply for the fﬂ:

. p051t1ve beneflts of the show and communlty outreach : Another type of sponsor

.itlS media.< A newspaper radlo statlon or televrsron statlon often brlngs

:_Up Wlth People to thelr communlty.; Sometlmes sponsors are 1arge corporatlons
‘:'Iwhlch brlng Up Wlth People to several communltes or throughout an entlre

’,*'state or country.

y'=33“_f;f."’.lf*” - The advance team Wthh 1s sent by the cast works w1th these sponsors

"lanywhere from two weeks to 2 months Together they plan act1v1L1es, pro—'rq
"EE. g 3_ 7"1:;mote the show and work to brlng Up Wlth People to as many areas of the
T communlty as posslble.f In the preceedlng pages I have descrlbed in some

{ B | detall what Up Wlth People is and what they do._" At _'th-;[s pofj'_ntﬂ_I.'_.d'l'tike -




'rﬁtoygo'_nto?more‘of;thefprogr

| sfeducat on, ) fhﬁ i

' at language learnlng 1n Up W1th People

For 17 years Up Wlth People has been prov1d1ng young people w1th an

,‘.

{af.”educatlonal prOgram r1ch 1n opportunltles for personal growth and learnlng

T

The 500 students who part1c1pate each year:are chosen'from 7 000

appllcants and represent over 20 countrles.. In 1980 40/ of the cast-~
. :members were from countrles out81de the Unlted States.' The geographlc

7132fand 1nternat10nal make*up of the groups is 1n large part & reflectlon of

'.fqgjthe pre"lous year s tours Appllcants ‘are 1nterv1ewed and accepted 1n

: 'the towns and c1t1es that Up Wlth People v151ts. They usually begln ;71.“

'g-'thelr year srx to 18 months after thelr acceptance._i

Throughout 1ts development Up W1th People has sought to prov1de
?_ educatlon and tralnlng that ig’ based on the day to day experlences of
fh'*the cast. The tours themselves and the broad range of. act1v1t1es that

: 'occur durlng the year are the resources for thlS educat1ona1 experlence.

:lf_~Up Wlth People bellevea that the students Wlll experlence 81gn1f1cant

: personal growth vand'™ jlncreased internatlonal:awareness as 3 result of

htheir_yearw Students are encouraged to observe to ask questions;[and to

: regularly evaluate thelr experlences.;

“*: The envrronment of-Up With Peoplenls the touns, cltles and countrles
'-that a cast'ulslts._ Each one of the groups urs1ts hetween 80 and 100
ﬂ;dlfferent _citlésl'durrng-the tour.- They tour in- the United State and 1n

iiﬁat'least;one-othericountry.- The resources for learnrng w1th1n thls dlverse.

- ,éﬁaifaﬁaént'haveﬁfew linits.f Publlc 1nst1tut10ns such‘asunlver31t1es and J:.

Vhoshltals, small bu51ness and corporate huslness as’ eell as local and

e natlonal governments can serve as the_"classrooms” for Up.Wrth People”s.-ﬂp

educatlonal experlehces . o |

"Qjfheonle.areﬁafkeyheducational-resohrce."Each@dayhcastrmemhersfcomeiin..

Zf.g_;




‘ é"‘oﬁt:a”e-tf' tf-}i_th' a wide variety ol

e must be Wlll1ng to communlcate share and

very community they visrt

there 1s,of course the:hostffamilﬁr They may stay w1th the famlly two

days,.'?'eek;aor.sbmetimesfa;month} vThe famlly structure IOCCupatlons,

: act1v1t1es, values, 1anguage,and culture are resources from Whlch students

‘can expand thelr awareness of the WOrld In addltlon to host famllles, :

there are the sponsors and sponsorlng groups whlch elect to brlng an Up

'ﬁ Wlth People cast to a. communlty The sponsor 1s often an excellent Te- .

sohrce able to open doors:to thelr communltyAfor'a cast.‘ The sponsor“canV
proulde an orlentatlon to theAcommunlty;.and arrange tours,speakers,and
communlty outreach pro&ects. |

A people resource-that pror1des a,long term pos51bllt§ for-growth _
and learnlng is. the cast-and staff themselves;: In addltlon to thelr jOb -
respons1b111t1es, the statf members seek to.help the cast; members recogf:;:j
n1ze.‘apprec1ate and grow”from thelr.unique enrlronment and fésoufses.r3*
The-cast members share culture ldeas, ralues;land language.:'The”atmosef'
phere.of 1ntense.exper1ence bullds strong and 1ast1ng frlendshlps;; The

schedule:'

s.hectlc, the days 1ong, and the demands on the 1nd1v1dua1

”constanti The student must be w1th people.nearly everyday and he or she :

Ive;; The support of the group

1s important' céStlmember'as'resourcesffo” each other are a cruclal element~

'jf*tperhaps not always flourlshed among»the~',aff and students of the program.

'ast members tend to learn from each other, from the1r host famllles and
from the1r environment.” The reallty of belng 1n a’ forelgn country and the
need to communicate 1n a forelgn 1anguage has been for most the motiva—

:' -

tlon ro learn some survrval Spanlsh, French Japanese or any one of many

other languages. Many'haye_had=success“ln;acquiring_some fluenceyﬁthis way.

N

%ﬁ@%ﬁ%?ﬂﬂﬁﬁﬁﬁ




a:Phlladelphla Pennsylvanla.,

@ program s, exlstence someAu-T—-“

'ffﬂhcasts 1nc1uded hlgh school“and college programs.; These Were accredlted

:7acad;m1e;pr0grams w1th full—tlme facultles and regularly scheduled classes.:

E.Spanlsh-and[French were the 1anguages most usually offered The students N

1_stly from the Unlted States I Was a student 1n both the h1gh

'““Eﬁﬂ:school and the college program Learnlng French for example Was usually

ffltled 1nflex1bly to a’ syllabus and ‘to materials that had little to do Wlth

‘fthe-stimulatlng and r1ch travel experlence We were hav1ng The class

_not look at the relatlonshlp of the language 1t Was learnlng to the

"context of where the cast was and What 1t was dolng. Durlng thlS course
"we spent tlme ina French~speak1ng country and I can recall no time when
ﬁthe env1ronment was ut111zed For other classes the opposrte Was true and

.the env1ronmental context was fully exp101ted The language text used f'

'ifor French at that tlme was. the V01x et Images Ser1es by Chllton Books,. i

rol

Other language learnlng occured in. more ad hoc fashion._ If the cast

"';were going to’ Spaln the songs 1n the show Would be learned iu Spanlsh, and
'ﬁ'some language was asslmllated through thls avenue._ A natlve speaker oft

';i'Spanlsh would hold 1nf0rmal classes on bus rides or- before rehearsals.rifi"

: ,ertten materlals,_Berlltz phrase book style were glve to. the group

ther tlmes staffrmemher took 1nten51ve courses durlng tour breaks 1n

+ ._'.

3f:preparat10n for upcomlng tours, or 1nd1v1duals found the1r ‘own language

. ;;preparatlon from out81de the organlzatlon._;—




'~f::has been favored though the organlzatlon certalnly prov1des 8upports for_

’ the non~Eng11sh speake'

5cons1der1ng context and needs.,;'gl

Zlanguage

ad not often beenﬂlarge numbers of non—Engllshi;{

fThe. s1nk or swim”:nethod

There 1s extra tlme prov1ded to learn thejsongs,:d: o

'and there are translatons for cast meet1ngs5and speakers.: There'hasntt
yfbeen a- teachlng progect trled for ESL At ‘one;. t1me contact was made Wlth
”ﬂbEngllsh Language Servlces, Inc. to prov1de an- ESL program' The program wasn t

=1mplemented due to costs and enrollment.':if“:

And as was' experlenced w1th Chllton Books French program,-lt 1s dif—z°

;”ff*cult to atLech a language teachlng format to Up Wlth People w1thout fully

I helleve that by con51der1ng the context and needs of Up Wlth People

one can see that the characterlstlcs of the program.can be UtllFZEd in very

v

's1t1ve Ways to enhance the language 1earn1ng experlence.,,Here,ls a*Simple

fexample.; Cast members llve Wlth many host famllles. ln the early stages of

_ . . . . SN
:earnlng,a classroom lesson on famlly members could be presented

'IThe ”homework for that lesson mlght be to go home and practlce the vocabularyil

:T:+:W1th the family The next day 1n class they Would present the famlly tree L

3

ﬁof thelr homestay famlly (e g brother—1n~]aw 51ster stepmother, etcg).

'fThere would be varying famlly structures tol present by the students so,iﬁ L

‘1.f.add1t10n to. the vocahulary acqulred there could be a dlscuss1on of'thejd

L}-Amerlcan famlly The relatlonshlp between the class and context 1s clearaf

The teacher and class are in. thlS example resource for students toféx~';
pand thelr Engllsh 1n the 1mmed1ate homestay env1ronment.
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'-53bPeople and I w1ll state them here

'h,erease ,

Who are the Up With People students7' Why have they come7 What:deefh

"";f’mands are placed o1 them7 What resourcesare available-to them7 I feel
":that 1t 1s very 1mportant that implementers of an ESL program carefully
Lcon51der these questlons. In the follow1ng pages I Wlll address theseihfzhﬁ

“.j};questlons by looklng at several conditlons of the Up Wlth People studentslzp

5sI-W111 look at how the 1nclus1on of an ESL program,w1ll affect these

.oondltlons;A In addltion,rthere are - many beneflts to be galned by Up Wlthfaa'

o

Each year: more non—Engllsh speakers apply and are ac—i
cepted ThlS trend promlses to’ cont1nue.=.'

ztffii TheiChalrman of the Board of Up Wlth People J Blanton Belk has a_""'

hf'sald thet 1ncrea51ng 1nternatlonal part1c1pation 1n Up With People 1s an

ﬂ‘;'lmportant'goal for the organlzatlon._ If 1nternatlonal part1c1pation 1s

‘vltto 1ncrease, more con81derat10n needs to be given to the potentlal part1—,1'=7 -

1c1pa ion'of large numbers of: non—Engllsh speake's._ If teachlng Engllsh

7'7j;;c1ency that teachlng_the Up Wlth People show 13, non—Engllsh Speakers

'-;would‘progress qulckly to a communlcatlve nompetence in the language.A o

:fp:An ESL prgram would a"tr“ct many outstandlng'1nternatlonal students that ff.'

-3;jhe51tate to conSlder Up W’thrPeople because:ofthe language 1ssue. ~An S

*_E;Q_ESL program would deflnltely help Up Wlth People reach thlS goal of 1n—dA

'_ernatlonal part1c1pat10n._;~

The primary motlvatlon for nonwEngllsh speakers travellng
“wWith Up With People is probably not to 1earn Engllsh

[Wantlng to 1mprove one 8 Engllsh would not be reason enough for an

cant t ?be accepted 1nto Up Wlth People - The;lnterv;ew preceSSnenﬁp'

Up thh People were approached w1th the same;profe551onallsm and effl—_ -



'.-livolves lengthy and 1n—depthi,

-fflnterviewers who are staff and students;A

S dual goals and expectatlons for themselves

the year.‘-h

"Vlgroups,:rz

nversitions. hetween the- applicants. and. the

= -'(Th"ej -miter{f_iée. is;"'-condﬁcte-a-! in

'”pf’the,natlve:language 1f”necessary.) The 1nterv1ewers Want to see’ that any;f“*"

B fappllcant understands the goals of the organlzatlon. Those accepted inte

'”fthp With People should support the goals.: They should also have some 1nd1v1~"

: Ind1v1dua1 learnlng goals are varied Someistudents‘haVe;scademic'-

ffgoals for thelr Up Wlth People year. For example an academle goal mlght s

'fbe a comparatlve studylofran aspect of loc l_governments. The prOJect

i WOuld be submltted to" the student 's own unlver51ty for credlt.: Others

7?;'have more personal goals such as. claryfying thelr own career goals durlng f:

'ﬁ I feel that learnlng Englsh Is a v1able and serlous personalfend

R academlc goal During Lhe recru1tment and interview process 1earn1ng
;Engllsh can be presented alongslde 1ndependent study prOJects as. a s1gni~‘d

'fflcant learnlng opportunlty for cast members

Agaln thls would beneflt Up Wlth People by attractlng more students

s b

_fIn add1t1on, hav1ng a quallty ESL program could help generate:aéﬂltlonal S

"~‘educational grant 1ncome from foundatlons and corporations.7*’u”

'jJTNon—native Engllsh speakers fall 1nto very diverse Lo
tﬁ;abllltywlevel A”partlclpant whoée Engish, remgins
S uiat.al low level: ‘will have more dlffleulty adjustlng
.. to the”déhands of- the tour and’ may not be: able to'
fpart1c1pate -as . others do 1n the actlv1t1es."

:. From Scandanav1ans and Northern Europeans on the hlgh end of the

’Qﬂscale to Hispanlc people on the low end every level is representedfln'the

fMany Danlsh Swedlsh, and Norweg1an students are JOlnlng Up Wlth

;_*People.i These students dlsplay near fluency in speaklng, w1th only mlnor'

o gra matlcal errors Not long after they arr1ve, they understand collo—'”'

'i3£¥h




oundatlon andfw1th Some selfii
f“j5mot1vatlon they can readlly 1mprove all sk1ll areas through partlclpa~”
'}“tlon 1n the ex1st1ng program. Some NorthernEuropeans Dutch Flemlsh

fj]?German and Sw1ss German speakers also f1t thlS category. French—speaking ;

:studentsgenerally ‘are on ar 1ower _ level of proflclency

Spanlsh speak1ng students make up a large segment of the nonu”h‘t

'i'=Amer1can percentage. The largest numbers come from Mex1co Venezuela

'7:,.and Spain, though nearly all other Central and South Amerlcan countrles
'<have been or are represented Thelr ablllty levels are at the low end
'_of the scale._ In th1s group are aften found the people who speak no'

'~Engl1sh upon arrlval

eculty Wlth Engllsh and can be compared w1th the Spanlsh speaklng studentslf'"

-fln terms of spoken ablllty

lt:}; Those prof1c1ent 1n Engllsh are able along w1th natve Engl1sh spea—-

if,kers ‘to. 1mmed1ately partlclpate 1n all aspects of the program. Language

?Hdoesn t hold them them back as 1t can for the low level Engllsh speakers. _
Slnce the program begins in- the U S., non—Engllsh speakers are..

_“faced with both cultural adJustments and a new language.- From thelr arrl-}

'T.ﬂval onK the new: casts are glven 1nformatlon._ They have to learn aushow.ﬁ-

'They have o llve w1th a famlly' They have orlentatlon semlnars and llse:;‘-
b 7tenoto speakers.‘ There is a great deal of 1nformatlon to.a551m11ate 'iﬁzf
1“they can t understand they are faced with amblgulty. ”What dld he say7

h.o}Do We leave at 8 50 or 9 307 D1d he say Room,l or Room E?” If a-person‘s;v

.tolerance for amblgulty;ls 1ow,_as 1t‘may Well be after a twalve’hour day;-

o frustratlon s llkely to occur ,;__w'ﬂ;'_i5“-;g'l-iu'=f?;;pgﬁ.' [ ;f&~A‘

SNIRIONY I O

' Many Up Wlth People act1v1t1es require Lhe use of Engllsh anhri§= S

' cast spends more than half of 1ts: tour 1n Engl1sh speaklng countrles.:_,'

7ﬂ Many Japanese who have been w1th Up Wlth People have had great dlffl—.--..




'lﬁatalls'become the respon51b111ty of an: advance team from the group. 'Thegrf‘-3

'“f-}advance team usually arrlves 1n a c1ty two Ffour Weeks before the caStuh

’}JilThls IS a. revolv1ng task. All cast members have the opportunlty to do:thisu -

'.iWDrk.' It 15 a blg respon31b111ty andonethe most valuable learnlng expe{d'u'“
”7f?r1ences avallable to the students.: Tor the non—Engllsh speaker opportue'7

'.nltles din. thls area are more l1mited Also the student may shy away from'
s e ) .

':‘thls reson31b111ty and other experlences Where communlcating effectlvely

'71n Engllsh 1s necessary.s '

For example many students want to t1 :0ut for the more featuredi75'

"”f;'parts 1n the show I have seen students'W1th mlnlmal Engllsh hesitate.;i-d'

1'; when'lt comesto try1ng out for v solo or a. dance. I feel strongly that
'”Qﬂlack of Engllsh prof1c1ency affects self~conf1dence., A person Who is- .

g:assertlve and sure of hlmselfspeaklnghls natlve language can appearf

'”_1nsecure and pass1ve 1n Engllsh I feel an- ESL program.WOuld greatly

"help to change thls s1tuat10n : Students would be very llkely to learn

=-:Engllsh more qu1ck1y and ea51ly,but more 1mportantly, the ESL program
'f:would glve them confldence.e There would be clear support and dlrectlon
-_Jfor learnlng Engllsh There would beeistructure and ar place to deal w1th7:

?;"llanguage problems as they arose And students would see the ESL program

:fias a dlrect and approachable way to 1ncrease thelr partlclpatlon 1n allAr!

o

E ::?aspects of the Up Wlth People program.'"-
If -a- east has a’ large non—Engllsh 1an0uage group,
“is poss1b1e ‘that -some non—Engllsh speakers W1ll not

' -1mprove thelr Engllsh durlng the year.-'

I have observed thls sxtuatlon w1th Span1sh speakers.- When the fru~f_1' -

L strat1ons and dlfflcultles of learnlng Engllsh seem overwhelmlng, 1t’can.f-"

.t easy to retreat 1nto a 1anguage peer group and to depend on the




'1 fiéﬁg'iu.agé'{'e’ﬂi-tiéé of -cs_'theiés :

Thls 1s not a pos1t1ve 51tuat10n becausejlt 1solates students and llmltS{

Lhthe.p0851b111t1es of what they share w1th those not 1n thelr language group
The ESL class Would prov1de not only a p051t1ve 1anguage learnlng

5,iﬂisett1ng, but also an addltional settlng for cross cultural sharlng and

"*flearning The classes Would be multlnatlonal and multlcultural fln{_'”;.

th People the 1mpact of shared experiences is one 1mportant element

f lead ng to lasting friendshlps among 1ts par(1=l£:nts._ The ESL program

-would prov1de ﬁor more opportun1t1es to bu1ld relatronshlps and 1ncrea§e

¥

_ﬁflnternatlonal understan,1ng

o It i e Dttt

In all llkllhood English will remaln the domlnant
1anguage 1n Up Wlth People.._;i;-v-

continue to grow as an 1nternat10nal language.z Help1ng students

'\

"5'acqu1re asol1darasp of the Engllsh language can- only help them 1n thelr _f' S

Ufutures;l And taklng a profes31onal approach to learn1ng Engllsh w1ll re~-

',fflect favorably on Up Wlth People 1nternat1onelly

All néw studentsto the program,arrlve w1th great -en- - o
thuslasm and ex01tement for what they are about to do.

I have worked Wlth other groups of poung people and have ‘mever seen
'fwtianythlngwclose to the 1ncred1ble levels of energy and the spec1al klnd of
7ldf exc1tement generated by the Up wlth ?eople casts._ In the flrst days end
'#;%“‘3;'f,: .r;weeks of staglng the exc1tement 1s partlcularly 1ntense.as the students
A-V”;:{:meet each other fer-the flrst tlme end learn Where.they are gorné to tour; .
;”;&i-fp;ff:The.Up Wlth People staff effect1velycmannelsthe exc1tement 1nto all

;'aspects of staglng and orlentatlon._ The students respond by Worklng very

L
"[j"f”j;f~' ﬂ:-hard to learn the show and by greetlng the varlous educatlonal opportunltles




e experfenced 4nd observed, all . =
15" don;;w1th a: great deal of Joy
“In ny ianguage class energy on the part of the students _ié’é53en—;? o

;uccessful 1anguage learnlng Up Wlth People language learners

brlng.thelr energy and enthu51asm 1nto the FSL program

i In summary, there are many beneflts to an ESL program w1th Up Wlth

lffPeople not only for the language students but also for the Up W1th

:Pe_ple organ1zatlon The language learners w1ll benetlt by being able tc jff‘T
'more readrly part1c1pate 1n all aspects of the program. They w111 galn o E

/-_confldence 1n thelr Engllsh ablllty and theyaW1ll be able to effectlvely j'

.1;_and comfortably deal w1th thelr env1ronment;f" -

“-Up Wlth People w1ll beneflt by 1ncrea31ng‘the 1nternatlona1 partrci—'
_ patlon 1n the program.’ An ESL program Wlll enhance Up Wlth People s
'iieducational programu- internatlonal observers of Up Wlth Pe0ple w1ll
:anpreclaterana Support the organlzatlon‘s concern for 1anguage 1earning.

'“lThe exlatence of & successful ESL program Wlll encourage the developmentA

'-and lmplementatlon of other language teachlng prOJecte w1th1n Up Wlth
t;People. And f1nally,_w1th language learnlng 1noluded as a. focueed part )
of the Up Wlth People program the effectlveness of Up Wlth People 8

':,{message of peace w111 grow because proflclency nl 1anguages 15 basio

'7f;“Lo developlng poqltlve 1nternat10na1 relatlonsh1ps.;_i'




*LANGUAGE TRAINTNG AT OAXTEPEC -

_i'hlgh school and college students,.ages 14

'f;flweeks studylng Spanlsh 1n Mex1to before go

R

f:.w1th the Mexlcan Experlment;

Tfalong w1th many other conferences., The fa

':teachers :all native speakers teach flve hou

The ,‘EXperiment.iinfIntern'a'tionall-'Livin g

”:“’pec, Mex1co has been 1n operatlon approximately ten years.. Each=8ummerg£]1

g-to thelr homestay. 711hei-11;h1

-::?Oaxtepec program is adminlstered by the U S Experlment 1n cooperatlon

Oaxtepec 1s a large government resort c'”plex capable of handllng

ag:thousands of v151tors Dormltory f30111t1es house the Experlment group

11ty 1s usually full of

: jMex1can people._ In thls env1ronment contact w1th the 1anguage and culture .

_15 readl]y avallable.h{

The program 1s headed by ‘a Slte D1rector Who 1s respon51ble for all

ﬂ.facets of language and cross cultdral tralnlng for the students,_and for

'idlrectlng and coordlnatlng the sta;f The langua e'coordlnator 1s pr1ma~

o :and provrdlng ongolng evaluatlon of the language"teachlng The SPanlSh

:PEI day, flve days a week

. and also partlclpate ;n addltlonal cultural orlentatlon The other 51te

. staff membersare leaders who w1ll take the student groUps to their

e homestay communitles Durlng the language tralnlng they work w1th the

.-I_

- Slte Director to carry out cross cultural tralnlng w1th thelr groups. ?‘;

. The goals Of the program are, (1) tO 1ncrease the communlcatjve }Jf?"f”’

"*hcompetance of the students (2) to sharpen thelr cultural observatlonfiil'-ffh""
”Jiskllls, and (3) to prepare them for thelr homestay Because behav1or 1s
=UUSU311Y an 155ue partlcularly w1th the younger students 1t 1s also neces—'ft'ﬁ'

.sary to identlfy potentlal behav1or problems and to deal w1th Lhem

.ned W1th SuPeerSng the SPanlsh teachers determlnlng levels, ;:'.M




'fUp Wlth People I would llke to dlrect my.;

-duct meetlngs 1n Spanlsh us1ng Spanlsh w1th_students wherever p0551b

-at meals durlng recreatlon, and at other group act1v1t1es.; Though weig

'weren t always successful at creatlng this Spanlshwonly env1lonment We :

’;recognlzed=the value of trylng.;:
For Up Wlth People, the teachlng of Engl1sh Would be in. the Unlted -

vStates or: 1n—country Engllsh would be the language of" communlcatlon

,Lln and out of the classroom.; The statement seems obv1ous but my polntﬁls f
o that the value of belng 1n~country ehould not be take for granted

Related to the value of belng 1n-country 15 an act1v1ty long used by

-the Experlment known as the ”drop off” :flr t used by the Peaoe Corps to‘_.

&challenge tralnees to dedl WLth thelr env1ronment. A student is: 'dropped

'?_o{f" 1n an- unfam;llar small town alone Wlth llttle money and told that

Would be plcked up 1n 24 hours..AThe aSSLg"ment was ro flnd food anf

'llterg The goal had to met - by interactlng somehow w1th people 1n the

~ﬁoommun1ty. The act1v1ty was adapted for students ‘to use Spanlsh in the
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envirenment. Ouce each weeks

'onéforseueralprsmall'townsﬂand“villageslnearloaxtepec, They wrote

el

.'ﬂquestionsfflearned'vocabularv and dec1ded What they wanted to find out

o

3if; :"y,flabout the;place.: The also learned and practlced the approprlate;use of

1language for examplerhﬁ'ﬁ'

'77_versat1on, or how to_d termlne When someone was reluctant to answer a:

'questlon by belng sen51tlve to cultural and nonverbal cues.‘ On the days of

-.‘,A

".—"drop—offs" publlc transportatlon was taken to the village.'-

) or 1n pa1rs the students set out to meet people, ask questlons, and gather

thelr 1nformat10n Back in- class they evaluated and dlscussed the experlence.,
'fThough many approached the “drop off”w1th apprehens1on and perhaps actually -n:l_t

;;-f_'ﬂhasked few questlons, d01ng more looklng around than 1nteracting w1th

h}people 1t no doubt made the language more real to them.

What I would lxke to empha81ze about the”drop off" 1s the tlme that

'”jwas spent both before and after the exper1ence..rThe_preparationlandV

-u,the follow—up are very 1mportant. Without them,_the experlence is sink:;i

,or-sw1m;;and would have much less value for the language learne]:‘._'--:‘“w

For Up Wlth People the 1dea of a "drop off"dcould be adapted in prac—

f%;*'.'pfffgf"tlcal ways. Whlle malntalnlng the 1mportant classroom.element of prepa— o
;.»%f‘fhdipﬁh' ratlon fth ”dr0p~off" 1tself could be a 1ess art1f1c1al 51tuatlon._iA,7'

'*'_language 1earner c0uld be asked to arrange ‘a meal at a restaurant for the

- cast of lOO In practlce thlS 1s not a new suggestlon. Cast members both

”.'natlve and non—natlve speakers, are routlnely glven th1° klnd of respon51—'p,‘

'jblllty The dlfference 1s the added context of language learning Wlth r"v

"class preparatlon and follow—up 1n class, the language learnlng value

uld be 51gn1f1cant There w0uld be the chance to use Engl1sh for a

?f”5"tff¥ '745 }speclflc purpose whlle learnlng the vocabulary, the structu'es and the -
..: e 'cultural approprlateness necessary to’ c-arry 1t out... M-an"yj.-logi:s-t'lc—alh op_e—

igszp,_f"
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v erations/necesga:

ﬁ‘Aproper ways of actlng and conver51ng w1th varlous members of the fam1 y}hh'

ffopportunltles aVallable from.the*homestays

" the. rol.

'”1lngulst1c context. On a sutv1va1 1evel the student has things he wa”

_ to communlcate Wlth the famllles ;and thefdepth of that communlcatlon 1s'

learners;u,;i

E .e-rlmentez-rs-- :
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ry £or Up, WEEH! Peoy

: Another'concern of the Experlment at Oa_tepec Was to ready the Expe—rf"'

frlmenters for thelr homestays Durlng the three week 1anguage program they

{llved in. dorm1tor1es. Impre581ng upon them“the reallty of the homestay}hgf"'

'd;experlence was d1ff1cu1t Teachers used technlques such as role plays D

ro
K2

_'skits,jand-diaLOguﬁS to teach Mexlcan customs, terms of respect andr‘”

| In terms of homestays Up w1th People sclear advantage 1s that the}f.' |

V{Vstudents llVP w1th famllles from day one of the program, Thelr host

r"famllles are always a reallty._ The 1anguage:learn1ng and cross cultural

reflimlt'ess:_ Llfestyles_-fhfh

child—rearlng, careers and occupatlons are'some examples of areas whlch

't'.could develop around the students homestays The teacher would have

of‘pﬂtting'the:iseueS“surroundingflivrng'w1th-fam111esf1n a:;_'

]to say tohthe famrly, thlngs he need; to say.to the famlly Honhe‘leatns:

:”a natural p01nt of departure for Up Wlth Peopl Engllsh teachers and

Some slgnlflcant dlfferences between the Oaxtepec program and Up

H,Wlth People 11e 1n the students. Up Wlth People students are older’and

' much-more:mature.: The Oaxtepec students.are al Engllsh speakers, Up

i Wldh People 1s multlnatlonal " And Whereas UpAW1th People students are

carefully screened and 1nterviewed there 1s very llttle scre“nlng for

Mv concluslon 1s that the best elements of the Oaxtepec program would

4 J,;Work better glven Up Wlth People s quallty of students and learnlng resources.,“’




" INTERNATIONAL STUDENTS OF BN

B -\an 1n~country, 1nten51ve language program of the Experlment
'..le1ng._ The language 1s English and the students are_f"’“
. sectlon of forelgn countrles The mlnlmum age 1s 17137~
'~71n dormltorles and have thelr classes on the Domanlc n College campus ﬂap
"z5w1th Amerlcan roommates wherever p0551b1e After thelr elgh‘
:}_the Unlted States -some attend colleges or'ur_ver51t1es 1n the United

'Verfor a varlety of reasons and motlvatlons.i,;f"

;?have 51gn1flcance for Up Wlth People. :ll

»Sesm“obV1ous;"

'; lee the 1nten51ve Spanlsh program at Oaxtepec ISE West 1s also

_.\“_," S

ﬂi”small provate school about 15 mlles north of San Franclsco.,“Thiy are, h used';'

:'T The follow1ng characterlsflcs of the ISE West program are ones I'feel

Each class of ten to twelve students 1s Laught by one teaeh_

- of the more tradltlonal approach of class hours segmented 1nto four Sklll

areas (speaklng,_llstenlng, readlng, and writlng) Wth dlfferent teachers

1ufor each teachers aL ISE West 1ntegrate sklll areas An’ thelr teacher approachjﬁ

i: 1tate an atmosphere of student

eooperation The program functlons at 1ts best when students are interested

in each other' work well together and reallze that they have lealnlng |

fresources in’ each other as Well as 1n the teacher. Cross cultural sharlng,_

-.\:.

. 'dlscuss1on and understandlng are promoted on a daily ha51s._ Student oplnlons

"3j'values, and 11fe experlences are all v1ewed as subjectsffrom whlch language

'M,can be generated

The objectives of the one teacher one class system at ISE West eorro—.—

e spond to an- 1mportant characterst1c of Up WIth People Agaln _ltfmayi'*:f

crucial to the effectlve functlonlng of the organ‘z

national -

ek.program,‘ffn;.“'.

Insteadi'ffﬁ;:




'}” left unattended nor do they take precedence ove

HIn every

;fgfacet of the program students must actlvely work together, 1n the performancef'

sett1ng up and taklng down the equ pment durlng long days.of per—

: formances and v191ts to schools, hOSpltalS, factor1es,_etc. An ESL program

:

ﬁ.that values cooperat1on as a. necessary language learnlng precondltlon w111

_be very compatlble and 1ntegrat1ve w1th Up With People.; f'

'-;:_ngs 1n the Oaxtepec language tralnlng program ISE West uses the language o

"“Venv1ronment as much as p0551ble.- Teachers arrange for speakers and tours.r

. Student a881gnments may include Out of class 1nterview1ng, 1ndependent pro—'

ff'Jects, and presentat1ons The ex1su¢1ngeducatlon program ofop Wlth People o

‘Vlncludes all of the above.- These are experlences at ISE West termed lan-

3°fguage and culture learnlng tedhnlques whlch are - already fully developed 1n

:-f-Up Wlth People.

‘;At ISE NeSt' classes.areyconversation-and'eommunicatiOnVOriented'

L

_ng,lnvarlably 1nc1ude

Exerc1ses prlmarlly concerned w1th readlng and ert

"::{speaklng and 1lsten1ng Readlng, wrltlng andthestudyOfgrammar?are not

cularlv in the lower 1evels mn;s prroritf_should‘be shared by the Up

With: ‘Pe‘f?i)le - E_SL prdgrarr_i .

oral communlcatlon partl-"rh='



- THE PLAN FOR ‘AN UP' WITH PEOPLE ‘BSL PROGRAM

. THE_STUDENTS

' f}7!‘*ifkif Up Wlth People s greatest need lles 1n helplng the 1ower proflc'ency,,A,fy;”"l
) »HOH*H&lee speakers attaln communlcatlve competenceu For the high level

‘_'_non—native speaker described 1n Part I the program already offers the

'faf_contact and st1mu11 necessary to fac1lltate successful non—structured

'r_Learnlngm"FOI—théSE?fEQSOnStthe-ESL program;will;eoncentrategon-the'lQWerf

'_proficiencyfleVels beglnnlng, Llow: 1nterme_ratep and interﬁediate.ff, K
i To beg1n the program, a mlnlmum of 12 students and a max1mum or 24 are

'necessary so that there ean be twao’ levels.,_The;entare-prggram5W1llqhe,"

i ass;gned_t0uone“tour1ngfeast.;

. We Wlll assume that the students have volunteered for the language T

‘f'program and that they are eager and serlous-about learnlng Engglsh We

ean assume that a maJorlty of the ESL group Wlll be Spanlsh Trench or S

:Hiijf_f.'A51an language speakers and that most have had some exposure to Engllsh ,(:f-,.

";.rrjln tradltlonal educatronal settlngs.' They'may not expect that the task

'i‘of learnlng Engllsh will be elosely t1ed to the total Up Wlth People expe— o

r1ence._ﬁ




‘Tmﬂcmwumemrmetmﬂf"
:g“beglnning of stagln During thlS tlme the energes and focus of the students-
'qmay be placed exclu51vely on learnlng Engll h.

.per week as 1n the ISE program. ,NOnclass;hours

'tof thls phase w111 be to initlate a process_of learnlng Whlch the 1ndividual

: -can contlnue throughout the year

S duled;daysrand evenlngsbegln. It 1s 1mportant not to let the ESL program

The ESL program w111 con51st of two phases an'intensiveﬂphase andiﬁ’z

-fa nonlnten51ve or extensive phase. Ba51cally, the 1ntensive phase W1ll

\ . f

The 1ntenslve 1anguage w1ll be: three Weeks 1mmed1ately preceedlng the

Classes-will meet 25 hours

;some group act1v1t1es, and tlme w1th

_;ost“famrl1es."The overall goal

,1 The nonlnten51ve language Wlll begin Wlth staglngand contlnue through

thekflrst semester w1th the teachlng staff and scheduled classes.v." o

'It 15 w1th staglng and orlentatlon that“the demands of fully sehe-

ﬂql]s]ip down the ladder of prlorltdes. I foresee four_to eight hours perlday

'i; of language classes and/or teacher contact hours. Dally schedules need

to be worked out 80 that ESL students aren t scheduled out of 1mportant

a ses51ons or act1v1t1es., Teachers w1ll help students understand thelr

7surround1ngs. A class act1v1ty durlng staglng wlbht be llstenlng to a tape of a

' :general orlentatlon se551on for comprehen51on;p erttenjand-oral,enerclsesl

‘,FCé?ldebefaéVelQPEduﬂrOﬁﬂd.the taPe;dlStudents-willlcontinuefteVlearn?neW':

'=ﬁ:grannaticalistructures and#vocahularii Increased enpha51s w111 be placed
'on us1ng.the.mater1al nlth thelr natlve speaker peers.l Nat1ve Engllsh

"dspeakers w1ll he orlented to the program and should also feel a part of

=the language learnlng process. They -can be utlllzed as teachlng aldes and

.-3precedestagingand orlentatlon and cxten51ve phase Wlll begln Wlth orlentatlon _;f '




'“Tf:*keep journals. Upon thelr return, they w" 1

iexperlences llngulstrcally On the road rlaSS»andﬁteacher Willf._mi-“: ‘T?;QF«f

fiencourage contlnuedawareness of language 1earn1ng 1n the env1ronment

'fjthe magor 1anguage learnlng arena for the student.;_f;?i”
The structured Engllsh language program w111 conclude Wlth'the flrst

frsemesterﬁ “The hops s that the learnlng pr0cess already set 1n motion w111 R

'fcontlnue and that the structural foundatlon_of Engllsh w111 glve students

N -

7~'conf1dence to communlcate effectlvely through speaklng, 1lsten1ng,

readlng,
rand wrltlng Though speaklng and llstening w111 be the most 1mportant

'Eareas, partlcularly in the beglnnlng of the program,/readlng and ertlng';f

r'_are;also necessary. Each Student must w_~

¢e ‘A 1etter of thanks to every{

':;homestay famlly. And,when a student doesradvance work he must submlt ai-
'Q;lclear detalled report to the Up With People office.' f,;

The dlagram dn the following page is an outtme of the schedule on a-,fg

'week.by week b351s.




... VEEKLY SCHEDULE - UP WITH PEOPLE ENGLISH TANGUAGE BROGRAM = . . = L
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| ENCLISH TEACHING STAFF

;f;teacherfs Other Up Wlth People staff ‘can be us: d_'ln‘claﬁw.
’thhe.subject belng studled 1s 1n a staff pe son
Vf;example, productlon staff could part1c1pate
'itha.,show 1tse1f If there are more” thaniZé students the flrst-yea
.Jteachers ulll be necessary Quallflcatlons for both teacher andn

fradmlnistrator 1nc1ude the follow1ng., S

” f-rthe folloW1ng -““%?“54‘°{f

The staff w1ll cons1st of one. admlnlstrator—teacher _fﬂ?onefadditionali-

artlcularlyfwhen fii‘

‘s area ‘of:gxpertise.

n-a lesson'hav ng Lo

lf{—Master of Arts 1n ESL or TEFL(teachlng Engllsh as a Fore‘ i1 Language)
L . \ . ' - . . .
:f—Experrence teachlng multl—natlonal conversation orlented programs. ;;"
'.f Experlence teachlng 1ntens1ve program v -

;ip,g—Prev1ous knowledge of or: experience Wlth Up Wlth People 1f p0351b1e. -

\'.
”ﬂu—WLIllngness to travel for 6 months.

Ii}c-Natlve speaker of Engllsh

‘\..

'f}Wllllngness and ablllt';to teach from 10 to 25 hours p

‘week.plus
: prepanation t1me..Ab1l1ty to teach a’ sequenced course while. belng
E ex1b1e JAin deallng Wlth con51derab1e schedule varlations;ff;.

*—Proven ablllty to Work w1th1n a team.;;_aﬁk‘i”

- —Overseas teachlng and/or llvrng experlence.'r' ;_f.f!frﬂg'}”'*LTrV”{;

: In addltlon to the above quallflcatlons the teacher~adminlstrator should have -

'uAdmlnlstratlve experlence.

I ,E—Currlculum and program plannlng experlence.

-;T—Teacher tralnlng experlence.

"Because all or part of the Engllsh teachlng sLaff w111 be new to Up

ﬂ:“1W1th People 1t w111 be necessary to prov1de orientatlon for the teachels.,h,"-'

fi;;}The teachers w111 arrlve one Week prior to the beglnnlng of the program.

--Durlng th1s week the Up W1th People staff w111 orient the teacher to Up

”?;f{]QQ_Tf




'thtb People s background go

.,";}w111 also be part of a’ cast staff they w111 meet and begln to work"

‘Tilmportantly, 1s 1nvolved w1th ong01ng language learnlng process.;,

':':Vfully develop the currlculum When more 1s5h

":and thelr llngulstlc needs. fﬁf'*}

'.thelr experlence and competetlve Wlth current salarles 1n the ESL fleld

fupos1t10n should have ‘an elght month contract._s-'

Vs”and?,ﬁera | ﬁfodedures; 1nce the teachers

'f5{Cast Dlrector aL thls tlme._ It 1s cruclal to the success of the 1anguaga

‘gram that the rest of the cast staff understands supports and most

AJso durlng thlS week of preparatlons the teachlng staff w111 work on’

frcurrlculum and materlals. Although general currlculumﬁguidel“nes -are- pro—“_u—f

ﬁ v1ded in the next sectlon of thls proposal 1t w111 be necessary to more,;ﬁ

tually known about the students

“-Salary for teacher and admlnlstrator'L lell be commesurate w1th

: 1ew of the schedule proposed a contract of approxlmately s1x months 1n L

-1ength should be offered ' The teacher admlnlstrator w1ll need approx1mately

.one to'two months advance tlme to fully prepare for thls program.-;Thatt; S

The number of classroom hours w1ll vary from 25 per Week to SIX: to:

elght per week As a teacher 8 1oad dlmlnlSheS he w111 make hlmself avallable

for ind1v1dua1 tutorlng needs.,;;




cURRTOLIY -

Up Wlth People needs a very speclalized currlculum,_ There are many

excellent books avallable for all levels of Engllsh language learnlng and

Af; a suggested materlals list 1s prov1ded as "part of thlS‘

_rqposal However, -

':thoughithese:naterialsfare;very_good;_thejfshouldfnotfconsdtu' theieore 5

310f the currlculum It should be empha. ed:that the core ne_ds to ome from;"'“

ﬁ;Frﬁthe Up Wlth People program and experlence for the_language learnlng to have :

' f'}where the group As’ located -and oncwhat the students needs

:a broad 1mpact on the student Class'can

yland focus the experlence :fs* -

”giof Up W1th People The goal of the currlculum

:;clearly see.a relatlonshqabetween each kT area of language,_(Speaklng, G

ﬂhlsfw=

'fl1sten1ng, readlng,'and ertlng) and the‘UpWith People experle ce5“

goal must also be clear 1n the mlnds of thefteachers as. the. ,repare and

‘:'present thelr lessons. Teachers w111 be called upon to create much of

'-gthelr own materlal based on the experlences out51de,the clas'loom;:on f o

it th:;t partl—

_;jcular po1nt. The dlagram presents a curr';ulum outllne. It f,llows the

"F_time schedule already presented Included are some speclflc acthltles

"fwhere the1r usefullness “can. be v1suallzed All parts of the outllne can-jﬁf:-fﬁﬁ'h

ffbe adJUSted forathe language 1evel

. In th1s outllne three areas are refered to.. The Exper1en?1al Frame.if!

o iurefers, in a generallzed manner, o what is go1ng on- in the language 1earners;.75*

“diQenv1ronment what he has to deal w1th on a dally ba91s“ﬂ0ther Exp_rlen— Q'_ff-l

'?tlal Frames can be added as the program proceeds._-;:
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"EXPerlentlal Frame)fj;;
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'jf'about one s natlve country, 1earn1ng thef'

;. ;wr1t1ng a grammatlcally correct thank—you letter';speaklng to a hlgh school
,_'soc1al studles class.- ThlS llSt 1s long and”w1ll vary w1th the 1nd1v“h
J dual The teacher can Work with students on'i

vthe language 1earn1ng opportunlties to help them reach these goals.

" PERFORMANCE OBJECTIVES *~

?f;portlonsbof the program LaTguage performan_

Lngs in the Up Wlth People

.show,-descrlblngeahost famlly 8 home 1n detall arranglng a meal for the cast

B

'v1dual goals and prov1de'f L




~ 'SIUDENT EVALUATION AND TESTING. .

:hespecl

;:StudenE5W1ll of-courSe,‘!_' those skillsi

-1ng comprehen51on, wrltten grammar vocabulary, and readlng

LA

’fﬁfﬁUp Wlth People language program and 1nclude the performance objectlves

Jdetermlned by the student.

Ry S R s e

The language program w1ll enable non~Engllsh speakers to partclpate

-more fully 1n the Engllsh operatlng contexi

.gram,‘ Necessarlly, speaklng and llstenlng skllls Wlll be very 1mportant, ,?f o

:ly in. the hegdnnlng V'Readlng a:d writlng should not be neglected

'fjevaluatlon of - all four Sklll areas sHouldihe-ongolng., The Mlchlgan Place—

'ment Test,'obtalnable through the Unlver81ty of Mlchlgan, is a useful.tool.fif7;-"'

ig test could he glven one

'-;or two tlmes durlng the program'to measure progressrln the areas of llsten?

Teacher evaluation of Students and'student self evaluatlon are also-

"rmportant., A form that would hehelpfulls publlshed in- Beyond Experlence :Lf -

edlted by Donald Batchelder and Ellzabeth G Warner, publlshed by the Ex— -

-[bperlment Press Brattleboro Vermont 7lt'isicalled Y 0 G A., Your Ob—:

- ‘Jectives Guldellnes and Assessment and eval_atlon or communlcatlve com—

_petence by A1v1no E‘ Fantlnl ThlS form nasnused successfully atAthe
',EOaxtepec Spanlsh language program;r Ie: provrdes‘space for the student '

:to evaluate hlmself at the beglnning of the program and the two- tlmes-a‘
;_durlng the program It also prov1des for the teacher to- evaluate the stu— S

'f'dent at the end of the language programru Th1s form could be adapted to the:, -

Beyond the UP Wlth People year the need and use for English w1ll be

'llkely to contlnue Some students may want to enter . S un1vers1t1es,jb“__'

'and approprlate preparatlon should be provided for them The teachlng

KN




b3

_ﬂqulred for~university¥entrance
']Erlncaton ‘New Jersey,

:1tse1f Thls too, should be ong01ng

"gram. Periodlc evaluatlon w1ll also help malntaln goals and focus

partlcularyrthe TOE‘L 3T

The subject of evaluation also lncihﬂ,.

Predetermlned tlmes for progra -

‘g;_evaluatlon by students, teachers, and nonl nguage teachlng Staff w1ll pro—7i ;

'ﬂv1de for materlal to evaluate the Successes—and Shortcomlngs of the pro—71“°':'




firiods the language clasfes nee

e value w1thout close superV1510n. :

-Jrecordngs-ln class.,"'

| FACILITIES AND MATERTALS

o ;:During the'three;week;intenSivéﬁaﬁd

K-Language laboratories"c ﬁigive stﬁdent

regul ly aval‘able classrooms ncthe'”

‘ general prox1m1ty of the staglng areas.;

e‘tatlon and stag ng pe—;.i'"

ok WOrk on

’aural and pronunolatlon skllls. However }1 nguage 1ab tlme'canvbe of' ”tﬁleﬁ -

:student should have hl.AZ

) During_.'_ fheir';lin'ﬁiejﬁ'si-j?ea_ifid:'"ori_entstion}-pef 0 ﬁ f-'

75or near the classrooms. AR

-i;avallable teachers can use portable cassette e corder
'fiSatiQnS w1th host famllles, lectures,'

' easy access to typewrlters dltto and copy fac111t1es snd of;_,f

VIZZPI“OV:Lded for the 31:x to elght class hour‘a per week A small 11brary should N

be avallable to staff and students.  :'r

: On the follow1ng page 1s a llSt of books and materlals approprlate

t;,'to beglnnlng and 1ntermed1ate levels.

- the Experlentlal Frame currlculum.,

Thesesmaterlals Would complement




| BOOK AND: MATERTALS LIST « ' -

. BEGINNING " INTERMEDIATE - =

;ffEntoﬁﬁtefaélAiﬂaaio Reader ﬁﬁ“:'_;-_-;;:f Confaot‘ﬂSA7 -:ESL Readlng and
,_:fPaul'Pimaleur “Donald" Berger  -31i;;fj‘-~Vocabu1ary T,xtbook .
‘u}_Beverly lesleur_55jg;u e .f”;“-ffrAbraham and MacKey

: Lj nf;“f--';'_liﬂfPubllsher Harcourt Bnaoe;i 71f-'lj;f]; fPubllsher Prentlce—Hall
O '7f'-_Jovanov1ch - SR e IR R

. }Worklng |

Conversatlon and Llstenlng "f;'_ e”_;o.: 5;?Stods Terkel

uranA Conversatlon Book Engllsh in “;':"7;q'fPuBlisher*'Avon{ g
'*eEverydag Life = Books One and Two - .. . R SR AT S
" Ping Kasloff. Carver and- Sandra o *.5“f_fRead1ng Faster and Understandlng
Do ,1..fDouglas Fotlnos ”;-==._ S j-j'~_e“;iMore e
T I YLD T -0 Dye and Flood Ladd
SR o aBubllaherr{Prentige+Hall"' ST

St "";-Publlsher' Wlnthrop
. fGrammaff“ o ST ol : :
b .l ‘ .. : S S - ; e :Amerlcan TOplCS
e i.L - f_fNotlon by Notlon Begiﬁnigg ESL e Robert C Lugton
e 07 “Practice Book - 'f"ajtf‘a i I ot o
f“Llnda Ferrelra T T Publlsher Prantace-Hall

'Li'Publisher:"NaWbufyTHouae{'~-T*eTTf JGfammarraﬂ'ﬁr’m

f.fGraded Exerc15es in- Engllsh “3_.:,':¢ : Modern Engllah I and II ;;}'i
"”QIRObert J.. DlXSOH UL ;_;J_fg,j;ﬂ- Marcella Frank

tia f-‘e»?Qﬂ'rl:'Publlsher RegéntS;;.Q77'f?F;L e Publlsher' Pfeﬁtite:ﬁall,i

:“?hGeneral T A ;”if:?fﬁf“"ey;g:; Convers'tlon and Llstenlng 5 ?.5

Li;ﬁ: ﬂ_;f" ,_1fj_Selectlons For Developing Engllshetﬂaff'7T1mpr0v1ng Aural Comprehen81on S
o . -Language Skills - R j"':'r_..'Joan Morley e e
i'Flnocchlaro and Lavenda R R

'ﬂfe?flél‘requbllsher* Unlver81ty of Mlchlgan

: FOR ALL LEVELS ',r. S e e :nnf_Connectlons L :
. R SRR '"tJohn R Boyd and Mary Ann Boyd
=Llsten1ng chtatlou.~ S
. Joan Moxrley -~ . T o R 'Publlsher’ Regents

L _Publlsher Unlver51ty of Mlchlgan Press 5

- ;REFERENCE f'
3 _Stress and Intonatlon. Part 1 and I '

o B . Earl W..Stev1ckif" :
_'Publlsher Colller Machllan ;_e3 o Publlsher!.Newbury Houae{

';fo39353f

'-7 Pub11sher Regents "--;7_3f;-of BT - Press _f'j','al._,., P

C,Engllsh Language Serv1ces, Inc, = ~-g;:_Teach1ng Languages A Way and Ways. nafﬂ_u'f




" BUDGET .

'.jls & cost estimate for one 51x month program of 20 students. Many costs

'3‘.Would be absorbed 1n already ex1st1ng adminlstratlve and program functlons

'-Ii Up With People students pay a: tuitlon of over $5 000 Ideally, h

-:A'English language program would be 1ncluded 1n this tultion. The following S

“of Up Wlth People The follow1ng estlmates are based on current costs 1n R

oy

"Aﬁthe exlstlng prlvate 1nten51ve program at Dominican College in San Rafael

California

}?TmofclaserOms_for5eight'weekshatitheiﬂnijersityfoﬁ Aii?énai”' f $1 500 OOh; S
7781x portable cassette recorders @':.Fi.“'f s lii°'; lnh: bif;l;f{f 200 00'
L Office supplies and copying costs for. 51x months L "f:f* o ~'.300,00;

';;_Books cassettes, and pictures for classroom use ':“'i};- 500,007
"(students Would purchase two or three textbooks for the program)pf;;:;f-'

1

a Testing Materials [l..: o -”';7_, ?1‘ :T:t S l_g“A';”lﬂjT55b{001f

Recrultment of students additlonal brochure - '1jr:f:"_ _'{7:iﬁﬂ:;ld20090Qﬁ'.
.(most costs absorbed by exlstlng program) o o L AR

”Three weeks ‘additional meals for language learners_ef.' T 7{-25£OOQOQ; .

at $8 OO per day, 15 days,

{Teachers salaries The figures are based ‘o1 regular, full time
| ESL teaching salaries. They may have to be adJusted because .’
";‘Up ‘With People normally pays staff who travel ‘an reduced salary
7.A_and cover all 11v1ng expenses. o
“uOne teacher administrator for eight monthscf JHT-.~}'hft?iiafh;tolIS;OOb.OO_:

'-One teacher for six months : in‘:': 3'?5 -'::f=..‘ i%jf;f.l_3i:fi9,QOQg00f"'




. GONGLUSION

The 1mplementation of the program descrlbed w1ll requlre from'f””

'me_prlmarlly for the 1dent1f1cat10n and

*faelght tor twelve months lead f.

iﬁ!recrultmentjof,potential étudenta;. The Up'W1thiPeople Adm1851ons Departhh'::

- T;Qment Wlll need to. include thlS program in adm15510n materlals and cast re#f“:“ =

"':crultment teams Wlll put addltlonal effort lnto recrultlng quallflen,non— L

: Engllsh speakers.f9

CIn- conclu51on I would llke ‘to r‘Femphaslae thet the nature of

i;ngUp W1th People already lends 1tself to” language learnlng Wlth the added )

'ﬁ3structure and focus of an Engllsh language program, non—Engllsh speakers ~g” :

"ff?wlll:soqn galn_eonfrdehce,J They w1ll be able to communlcate more effectlvely

"B'fandgaala-reEUlt be ablefté_reallzeimanygmoreubenefits.of;the_program;f'Ahd;}'d;??ﬁ

.thelr cultures and thelr perspectlves to others and to" the organlz
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