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ABSTRACT

It is my intent, in writing this, my Independent Professional
Project, to present to the reader through en assortment of facts,
ideas, experiences and evaluvations an overview of the history,

components aznd present status of binational centers and of the

INSTITUTO BENJAMIN FRANKLIN DE YUCATAN, A.C.; a rather in-depth o
discussion of the work of the Advisor to the Board of Directors i
(the eguivalent of Executive or Administrative Director in most i
other centers) during the 1974-75 academic year, including his -
duties, goals and frustrations (often caused by problems of com~ K
munication, culture and/or polities), and his relationship with
the Board of Directors, Mexican and American govermments, teach-
ers and others.

' This paper may be of at least partial interest to those
concerned with binational centers, administration, United Stztes
foreign policy, and the $émching of-kanguage and culture. It
also should be of interest to those who are considering applying
for the position of Executive Director of a binational center

or to those who may want to do so in the future.
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INTRODUCTION

- This paper is a report on one year of experience as the

~Advisor to the Board of Directors of the INSTITUTO BENJAMTHN

FRANKLIN DE YUCATAN, A.C. in Merida, Mexico. T came to Merids
in October of 1974. . From then till the present (July, 1975),

I have been;keeping a written record zbout Py 1life in Merida.

In it I have commented about a great variety of things; but_
maiﬁiy about my work at the Institute. Every fortnight or so
I put a new entry in my notebook. The record includes facts;
ideas, problems, aspirations, conclusioﬁs,'and many‘uncommon
experiences followed, in'some cases, by én’attempt to evaluate

them. Because I wrote down whatever was on my mind, this "log"

‘was only limited by my own interests as an individual- and A&visor

to the Board of the Institute. Generally speaking, the obser-

vations reflected certain problems or unique experiences that

were often related to politics, communication and/br culture.
It is one thing to go to a foreign country as a tourist or stu—
dent angd obgerﬁe'a different way of 1life; it is quite another |
té have the‘responsibility of operating a school where your
every decision must refiect those differences. The bulk% of this
report is grounded 6n'the material in these biweekly notes (chief-'
1y part V). |

Parts III and IV of this paper give_generai information

. about binational centersand about the Institute in Merida in-

particular. Their purpose is two-fold: Pirstly, to present
some background information that'will make part V more compre-
hénsible; secondly, to broaden this paper so it might be of !
interest to a greater spectrum of the publiec.

All binational centers (BNCs) are united by certain common

features, but the majority have at least as many dissimilasrities
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" as likenesses. Part III is an attempt to bring together-some

of the fundzmental similarities of BNCs. Since no paper of this
kind could go into a detailéd description of each and every center,
part IV is presented as an example of one particular BNC. Part V
is then even more specific as it recounts some portions of the
life, work and ideas of one particnlar Executive Director during
the time span of one academic year.
My title, Advisor to the Board of Directors, is nearly the
same as Executive or Administrative Director in other BNCs.
I will be using thesé terms interchangeably for the rest of
this paper. In one case T use the title "Director" alone to
refer to a member of the Board of the Institute.

One year of administration is far from a life time; T do

not see the end of this academic year as a natural’reéting nlace

in terms of knowledge. I have learned a lot this year, but too

much of it was by trial and error. When I finished my class
work at the Experiment in International Living last spring, I

had no idea I would be the head administrator of a good-sized

. blnatlonal center or even an admlnlstrator at all. I was study-

ing for my Master of Arts in Teach1ng Engllsh as a Forelgn Lan-
guage. The one course offered in Administration I even chose

not to take! In many ways I was not'weli prepared for thernosi—
tion I was to accept. Hence, with one year under my belt, it
will not be shocking to reveal that I have reached no grzndiose,
all encompassing conclusions regarding binational centers, admin-
istration, United States foreign policy, the teaching Bf Engiish,
ete. '

' - Nevertheless, it's been an exciting, fulfilling year'in -
many ways: It's been a year of new situations, new people, new
culture,'new language, and a year of many new problems; such

changes are the stuff of life. With all of this struggle, this
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novice administrator does have some ideas to state and some
experiences to° relate and to some extent evaluate that may

of interest to others. Tl Lmmew e
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EENERAYT, INFORMATION ABOUT BINATTIONAL CENTERS

Binational centers are private, nonpolitical, noﬁsectarian,

nonprofit cultural organizations. They are incorporated under

" the laws of the host government and are governed by a board of
directors composed of United States citizens residing in the.
host country and citizens of that country. The centers are formed
with the purpose of strengthening the ties of friendship snd
understanding between the people of the host country and those

of the United States, and promoting intellectual and cultural
exchange between the two countries. In order to fulfill these
goals, BNCs develbp progfams dealing with at least some of the

. following themes: language, culfure, history and national ideals.
Most centers, too, have a library with books in English and in

the language of the host country.

- History
- In 1927, the first binational center was founded in Buenos

Aires by a group of Argentines who had lived and'studied in the
United States; now back in their own country, they wanted to
maintain friendships with the Ameridan people znd among them-
selves, and desired to retain some of the cultural ideas and
activities they had found while in the United States. Indeed,
they were not only interested in what ggg'been going on, but,

in addition, they looked forward to keeping abreast of current
and future events even while living‘in Argentina. To achieve
their goals, they set up a éultural center. The center suvported
itself and its cultural programs by means of tuitioﬁ paid by
Argentines who wanted to learn English and United States residents
who wanted to study Spanish. The idea rapidly spread through-

out Latin America and, to a much lesser extent, in other parts
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of the world. Today there are some 82 eenters_in Tatin America

and about-107 centers in the world at large.

- * T T = e - i ActiVitieS .

- In the 48 years since the first binational center was estab—~
llshed, hundreds of thousands of students have learned English,
French, and Spanish. Millions have attended concerts, art exhi-
bitions and other cultural activities in these centers. Atten-

.danee-at BNC libraries last year was estimated at nearly 2,500, OOO

~persons;.cultural attendance was almost 2, 000,000 and Engllsh

class reg1strat10n was more. than 350,000.

] Unlted States Government Aldl

It was not until World War II that the Unlted States govern-

: ment began to flnanclally participate in BNCs. Then Coordinator

of Inter-Amerlcan Affalrs, Nelson Rockefeller, de01ded to pro-

vide some tax money to these centers. In 1945, 28 binational

centers.were receiving some kind of United States'government

assiétance:--bdoks-fo begin or improve libraries, grants of meney,
English teaehing specialistsy teaching materials, ete. In a&di—
tion, The United States Information Service, (USIS), begsn sup~
porting'and'supplementing the cultural activities of some centers.
While United States government help has almost alwayB béen:

heartily welcomed by individual centers, on a worldwide basis, it

-has been apparent that such help was a pleasing extra,'not the

- main source of income. For example, in the fiscal year 1973,

the sum of the total income from all BNCs was reported to be
a bit more than $15,000,000 dollars, while United States govern-

mentnaiqrwesVun@er‘$3,000,000 dollars. This having been said, °

1I‘have not been able to find any evidence to show that any host
government has ever given any substan$ial:zessistance to a BHNC.

5.




there are numerous examples of the Tnited States government

resculng temporarlly endangered centers from financial disaster

and’ helplng others to get under way.
In the last half decade cuts in United States government

a351stance to BNCs;hawerbecomeoanadtr0f‘11£e. It‘has become

normal pollcy for the United States Embassy to appoint a United

States forelgn service officer as the Executive prrector of each
large or even med1um—s1zeiBNC and to pay his salary. Now with G
the -sharp cuts in foreign ald, less than half of the BNCs have .

that-arrangement. It 1s now more common for the Roard of Pirectors

to locate, appoint, and pay its fxecutlve pirector directly.

In some cases this has proven to he a better arrangement. While

A IR AP AT Rt b AT R

a 3oard of pirectors could always reject a United States foreign
service officer in the past, the fact that, in most cases, the

ﬁoardiis*noW'choosing jts own man has led to better relationshivs

between the members of the Board and the Executive Pirector.
A58 Congress continues to whittle away more of the foreign aid
‘budget each year, so too, USIS in each host covntry must cut

" ‘back on the amount of aid it can give to- each of the BNCs. i
Wevertheless, up till the present, almost all BNCs are recelvwng i
‘gome kind of support, even if it's very small. Some are still ;;
obtaining large amounts of money and/or substantial grants of |

material and equipment. ' : - v

Types of Binational, Centers

Class A centers are eligible to have American personnel
agsigned from Washington, D.C. - They also can receive cash grants

and direct media support.

Class B centers are not e11g1b1e to have American nersonnel,

but still can receive cash grants and direct media sunvort.

The INSTITUTO BENJAMIN FRANKLIN DE YOCATAN, A.C. is in this

category.




Class C centers can receive no'gbvernment aid, but sometimes
are eligible for material grants. Some of these BNCs are abie
to survive for only a short period of time; others continue'on,

even without the financial support of the government.

Local Status

One uniqﬁe merit of binational centers is certainiy their
status as 166&1 organizations. They are, for the most part,
founded on 1ocal initiative and are fotally controlled by a local”
Board of Pirectors. Each has its own local character. None
could exist without the support of the host community wherejif
is located. Nevertheless, people do associate a BNC, at least
indirectly, with the United States and its goverrment; and-in
times of crisis and when rumors spread, binational centers may
have dlfflcul'ty keeping their 1ocal 1dent1ty. In these times,
when the CIA is so freguently in the news, it may be of interest
to state,that to the best of my knowledge, the CIA does not

play any role whatsoever in binational centers. Their local
status would make them diffiéult to penetrate; yet, for the
same reasor, the CIA might find some to be a @seful tool. It
seems, however, that the decreasing interesf in them by the
United States governméﬁt and the change of method in securing

Executlve Direetor {(in many centers) suggest +that host natlons

have no reason to fear.

AT P T A AR e e e




"THE INSTITUTO BENJAMIN FRANKLIN DE YUCATAN, A.C.

The INSTITUTO BENJAMIN FRANKLIN DE YUCATAN, A.C. was founded

- in 1960. It is governed by a twelve member Board of Pirectors,

one of which is the American fonsul of Merida. Presently, of the
eleven other members, only one is a_Uﬁited States citizen. Many
of the other members have visited the United States and have
contacts the}e. At least one is of mixe¢ parentage having an
Ame:ican father and a Mexican mother. All members are véry Pro-
the United States and very anti-communist, particularly Cuba.

At the present time only five members are active: +the President,
Treasurer,-Secretary, Director and the American Consul. Those
who are inactive will pfobably be replaced in the coming year.
With the exception of one member and the Consul, all who are
active now were also active 15-years ago. They were among the

oiiginal‘founders. About two years ago'the classification of

“the Institute was changed from A to B. At that time the Bosrd

started to choose its own Exécutive ¢irector. I have been Advisor

" to the Board of Directors since October, 1974. I, for the most

 part, do the job of Executive Pirector. I am responsible to

the Board and responsible for every aspect of the Institute.
There is a Director of;English Courses. She is in charge of
some 20 teachers of Eﬁglisha@s a foreign language, the’majority
of whom work part time. In addition, the‘Institute engages one

bilingual secretary, one librarian, and a janiter.

The Libréry _ ' _ -

The 1ibrary is quite meagef compared even 0 a branch 1li-
. ’ -

brary in the United States; it is, however, perhaps the best
in Merida. It is one of only two in Merida where books can be

taken out. There are some 4,000 books of which a little more

8




: than half are in Spanlsh. In“addltlon, the library has more
than 80 long play records and subscriptions to 13 magazines and
4 newspapers. More than 1000 péSbié used the 11brary this past
Abrii'and about 300 took out books. These flgures don t, genu
erally, differ greatly from one month to the next.

- The library is able to make a small amount of income for
. the Institute. There is a reg1strat10n fee of $10 DEsos or
80 U.S. cents per year to take out books. The librarian sells
English pocket dictionaries._ Students can either buy or rent

a series of records that are an’ ‘auxillary to the text we use

in our English classes.

' New books come free from USIS or from the Regional Agency
_of Technical Aid of the Agency of Internationzl Develorment (a1D),
part of the United States government set-up overseas. We have

no control over the type of books that are sent us. They are
often made for all of Latin America at the same time. Most
recently they tend to deal with the complex issues of nutrition,
population control ahd"the.environment; These books:uare left

- unread. A similar problem exists in regard to magazine subserip-
tions. i ' | o

" Going to the libra;y is hardly a favorite pastime for Yuca-

- tecans. Although we héve some ardent. readers, the majority of
péople.seem_to prefer any'of a number of comic book series thzt
can be bought at the local newsstand. Undoubtedly, psrt of the
‘reason for this is the lack of formal education of sd many.

The overwhelming majority are literate, but it's one thing to
read a ten-page comic strip about a love affajir, a mystery, or
even about the history of Mexico; it's quite another to read &
bpok_gf_philosophy,_biology, 6? a Spanish translation of Heming—
way. o
In an attempt to draw more readers, fhe Institute ocecasionally

9
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- puts advertisements in the local newspapers. A few who may not

‘know about the library are attracted in this way; however,=-the

Teddingrlevel of the majority is not altered by such publicity.

The English ILenguage Program

By far the most important function of the Institute is the

téaching'of‘English. The Director of Courses, a Mexican, is an
able administrator and a fine teachgr; She has charge over more - ?
than 20 teachers who teach about 175 classes a week.

The courses are divided into three trimesters with a snecial
registration for the month of July. In August the Institnte is
usnally closed. The Mexican Series (a2 set of nine books) is used
for our program in basiec English. In this program there are two

' kin&s.of courses--regular and intensive. In the regular courses
the students complete one of tﬁe nine books in a trimester. They
have classes two days a week, 75 minutes each class or three days
_a'week, each class lasting 50 minutes. In either case they svend
10 to 12 1/2 hours per month in the classroom. To complete the

nine books and receive a diploma minimally takes three years.

‘For that reason an intensive course has been initiated. Students

in thisfplan study five days a week, 75 minutes a day for half

a trimester. In that time they complete one of the nine boos.

This program cuts the time needed to graduate in haif; it has

been very successful. .

| A1l students take a written midter® and final exam thst comes
from thé office. At the end of each éourse, every student receives
two grades—~an oral and a writiten. Students, in order to vags,
must get a minimum of 80% on both. Boo% nine, the final volume
.of the series, is a review of the former eighf.r Students must .

Pass an oral and written exam as always; however, in this final

coﬁrse the oral exam is different: Groups of two to four students

11
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meet with a few selected tourists from the United States. They
have about a 15 minute conversation. ILzter, partlclnanta from
the Unlted States along with the ercutlve D:rector decide whether

or not each of the students has communicated satisfactorily.

Children under the age of ten are not accepted. Those be~-
tween ten and twelve take regular trimester courses, but have
their oW special text. They use the New We Learn English Ser1es
published by LITTON EDUCATIONAL PUBLISHINRG COMPANY. Children
spend one trimester on each of its four books. Upon completion
of the four:trimesters, they advance to the Mexican Series, butb
spend two trlmesters instead of one on the flrst boo% of the series.
These two trlmesters are designated 1-A and 1-B and are referred
to as adolescent courses. After getting through 1-B, students '
continue on as adults with Book ITI. These children's courses _
have proven unsuccessful. Accordiﬁg to most studies, children

learn new languages faster than adults. If so, youngsters who

"have taken four trimesters of the children's course.should sneak

better than adults who have passed the first four-books of the

~Mexican Series. This, however, is not the case at all! On the

contrary, those who have been through the children's books often

fail when switche& to the Mexican Series in Beoo%x IXI. This is

‘even after spending two triﬁesters using'Book I. Of course,

- the problem is not quite so simple and there are many possibil-

ities. We are now studying this situation and will revamp or
temﬁorarily terminate the childrent's course.

For those who have completéd_the nine bool¥s successfully,
but want to continue studying to perfect their English, there
is a gspecial advanced agenda ;asting three trimesters. ZEverydey
Diélogues in Engiish along with Essential Idioms in English,

both by Robert Dixpn, are used, but the teacher is free to diverge

from the text whenever he believes it necessary. Generally

14
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speaking, there is a strong emvhasis on idioms and converszation.

Graduating students receive a special advanced diploma.

Excépt in advanced courses students pay on the basis of
how many books they will complete. Therefore, a student study-
ing:in a regular course which will:allow him to finish, for ex-
ample, Book IV in & trimester, and another in an intensive course

which will allow him to study the same text in only six weels,

. pay the same price—-$175 pesos, the equivalent of $14 dollars.

Graduations take plabe once a year. Each and every student
who gets his diploma can genuinely converse in English, althoﬁgh

some speak and understand much better than others. Although

each book has its written exam, there is no doubt that the stress

at the Institute is on verbal communieation, not reading nor

: writing.r'Many graduating‘students can read novels of less than

average difficulty only with the most diligent and sustained
labor, and composition, (encoding), is even a more formidable

task. N : :
Almost all teachers speazk and understand English well..

: There are only a few who have not yet passed the University

of Michigan Examination for the Certificate of Proficiency in
Fnglish. Regarding methodology, they are most familiar with
traditional audio-lingual technigues and princinles. Dialogues,
substitution drills, guestion-answer drills, transformation
drills, multipie substitution drills, etc. are the watchwords
of many of the teachers (if not in_vocabulary, at least in the

classroom). Teachers, on the whole, feel bound by the text,

the method,' and the reather exténsive teachers' guide. They

are being encouraged to free themselves somewhat of the book.

"The construction must be learned, but how many good ways:scan

“an inventive teacher find to present it?". Also cognitive awd

-
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end communicative exercises are being stressed at the eXpense

of some of the repetition.
gs ang some games in the classroom. An

Within the limited time schedule,

teachers are using son

ongoing program by the Director of Courses has put an emphasis

on V1sua1 aids.

‘Some teachers are changing for the better.
and even think in

They have
The Insti~

They Trealize

that students must be able to communicate
Engllsh if they are ever to really be bilingual.
‘made partlcular Progress jn the area of visual aids.

tute ig building a fine picture fiteza Frequently, however,

%teachers still feel guite bound by the text. Most teachers

me at the Institute and have at least one other

they beg off when ased to do written

work only part~ti
‘job. Theie time is limited;
lesson plans or prepare imaginative new lessons.

an with the exception of one who is

ave lived in the United States

Toa1 feachers are Mexic

just beginning. A number of them h

iiong periods of time. Several others have visited the United

periods of time as tourists. At least one
tudent in the

States for short
teacher 1earned almost all of his Engllsh as & s
on our

'Instltute.‘ He is perhaps at present the best teacher

staff. |
- Po ajd teachers there are copies in my office of several
eat number of reference bocks. We have a

mimeograph machine and a ditto maehine as well, but, unfortunate—

other texts and a gr

1y, they often go vnused by teachers.

Although we have our problems, all in a11 our Eng11sh nro—

gram is a"great SUCCESE. Fundreds of our students have found

jobs*that demand bilingual personnel or a
M=ny more have visited

be of help.

t least persons with

communlcatlve performance in Engllsh.

the United States and found their former studies to
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ThlS year we had an average of about 1600 students studylng
Engllsh 1n each of our trlmesters. _ We are by far the biggest
Engllsh school in Merida; as no one forces anyone to come to
the i£;f1tute, we can assﬁme we are meetlng the needs of Yuca-
7tecans in the area of English better than any other school in
Yucatan. ‘bf course, th:s is not an end in 1tse1f-—we are striv-

1ng to do better. L

Tttt T 'ﬁulturalAanaASocial Events

=" 27 Because we are fortunate in having the "saloncito," a small
fbdm arranged for the purpoéé of having art shows, we ofteﬁ have
requests from artists to have exhibitions at the Institute.

The first of the academic yéar was presented by a group of stu-
'dents from Central College in-?ella,'Iowa, who were here for a
three~-month program studying Spanlsh, the Latin culture, and

the Mayan ‘¢ivilization. Several pieces of sculpture molded in
the Mayan sityle were disglayed. Tater the "saloncito" was the
showing ground for the pictﬂfés of Fernando Avila Prado, a young
artist from the nearby port of Pregreso. A painter from the
United States, Bert Pumphrey, exhibited some beautiful pictures
dﬁfing the second trimester. Besides pictures, his works inclu-
ded some fantastic f1gures made of panmerhmachef:%gd¥”g'congcmr

floor attracted many people in Merida for—two—wecks with some

beautiful, large, color photograrhs of the United States taken .

by professional photographer Fred Maroon.
At the end of May we had a dance at the Lions Club. One

of our.own students was the star performer of the night. The
graduation ceremony was held at the Institute in the patio.

It was a great success. The pat1o was packed with nearly 500
people, and, thank God, it didn't rain. A dance followed which

lasted into the early hours of the morning.

-
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el Instituto Benjamin Frankdin

S
FERNANDO AVILA Prado antc “Safo”, una de sus obras predilectas, durante la exhibicion

pictérica inaugurada anoche— (Fato Avila)

pintor de 26 afios de edad,
abrié anoche en el Instituto
Benjamin Franklin una expo-
sicion de obras inspiradas
en el espiritu espaiiol, o con
influencia de temas de la mu-
siea ¢lasica.

Egresado de 1a Academia Na-

"cional de San Carlos, viefa cu-

na de grandes pintores mexi-
canos, Avila Prado inferpreta
de una manera personal el ¢s
piritu hispano en su desenvol-
vimiento y proyeccion univer-
sales, con’ especial énfasis en
sus géneros cpicolirico, histdri-
co y folklorico,

El artistz. que vio la Iuz pri-
mera en ¢l puerto de Progre-
£0, expuso sus primeros cua-
dros en fehrero del aiie ppdo,
en el Instituto Teenolégico Re
gional de Mérida.

_Ahora, iniciado en el expre
siopista, “arte sin atavismos
sin barreras, con espivitu libre
que da un orden de la bellezs
desinteresada”’, como €l mismc
expresa, muestra una coleccién
de oleos, acuarelas, dibujos a
tinta y al carbon. El estudio,
el trabajo y la sinceridad aflo.:
ran €n sus frazos. :

Rostros, paisajes, escenas
tolkloricas de la Madre Patria,
han sido voleadas por el artis-
tz a la tela “por el dolor que
siento ante tantu traicidn a las:
tradiciones hispanas, que van
Stendo reiegadas por un inter-
nacionalismo evidentemente,

' _ gris”, afirma el artista. o

sin musica, Avila Prado ha plas-
mado en el lienzo su version
visual de pasajes inmortales de
clasicos como J.S. Bach y Bee-
thoven, pintados frente al es
pejo del mar en las tranqul
las playas de su puerto natall

La exhibicidn fue inaugurada
a las 21 horas de anoche por
el Lic. Cavios T. Goff Renddn,
secretaric del Consejo del Ben-
jemin Franklin, con la prescn-
c.a del consut de los Estadoes
Unidos en Yucatén, Sr. Robert
Ashford v del asesor del mis-
mo Instifulo, Sr. Elias Glazer.
ante numerosa cencurrencia. |

Permanecera ablerta al pi-
blico hasta ¢ dia 7 del mes
de marzo proximo, de lumes a
viernes de 9 a 12 am. y de J
a 9 p.m. y cstd integrada por
las siguientes obras:

Safo, EL Rey Reodrigo y Doen
Pelayo (licnzo al oleo), Galle-
guifa, Gailero Gallego, Cabeza
de monje, Crucifijo con armas,.
Parvoquiano alemén y Rabibo
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Fernando Avila Prado, joven' ~ Hombre gue no puede pintar,
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LINSTIT

DE YUCATAN

PELLA, IOWA -

Mérida, ?uc.,

TO BENJAMIN FRANKLIN

Y L
CENTRAL UNIVERSITY DE *- -
le invitan atentamente @ asistir o la
exhibicién de trabajos de

ESCULTURA EN BARRO

- que presentan los estudiantes de
Central University de lowa.

Lo exposicién estaré abierta ol poblico
del 4 ol 9 de noviembire de 1974, en el
Salon de Exposiciones def Instituto Ben-
jamin Franklin en su local de la calle 57 |

Ne 474-A, desde"lgs 5.00 p.m.

Néx.
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20 anos,” el - SeRor: Fn.d A
Maroon, al darse cuenta plc-
-na.de la emocidn, intriga,.
ronmm.c tradlcmn.
'y belleza. que. ‘encierran los
Estados Umdos “decidié
tonw,r ‘su Lanmra fotog_.ra-
“.fica y recorrer ‘su-patria pa-
ra grabarla en csa nueva for-
‘ma de ari¢’ que es la’ foto-
grafla

‘Los, resu]tados de su con-
o u‘:puon aI‘IISIILJ‘ asi - ¢omo
ot “de la delicadeza de sus gra-
. “flecas no s hicieron espe-

fdr. y' o su trabd_lo se publica- .

cultura.

: ba a-raudales en las princi- ... [

p‘alm revistas norteamerica- <

alguna'; de cilas cono-
o mtemauonalmente
R -‘_"Nu.wsweul\ “Ti-
', ,me ‘Paris Mau,h“,' *Na-
tmnaf Geographic™, *Esqui
. o “""‘Popular l’hoto;,raphy
BRI fy “Fortune™.. "%

‘ ‘ "“'Adcmas “domd . ganador
Jde 1os*t-premios “Gold Me-,
..A_dal“ del Club -Metropoli-.
> Yano de- Directores -de -Arte:
- de Washmg,ton y Nucva York

‘€l trabajo-del ‘sefior Maroon

‘ha estada’ -en. E‘(hlblLlOl‘l en’

,Lm c}e Ar(e de_ Nueva, York
_ Algunas "dé sus ‘obrds” fo
e mgmﬁuas hari ‘formada;:par-

“pes  permanentes
Sfamosos Museos,-
- :El senor Maroon o5 tam-
bién' coautor’ de dos libros:
"Washm;,ton‘ Magnificent”
Cdplta]
“nifica_"Capital) " y
rgé cand Hesntanon
y Vacilacion) :

SFred ). M.troon nauo en
—.Nucva Jerscy,‘ en, la: Costa

de | @s0s.

“»Coura-
(Valor

BT T oot -

e,
y én el Musco Metmpollta

“'te” también de las ‘coleccio- .+

g e

Este de los Estados : Unidos
y asistio a |d Universjdad
Catdlica Waahmg,ton.
DC. dondu obtuvo el titu-

(Washington: - Mag, . ' lo de B:u.hlllcr en Arqunec

tura.
Postenornu.nte estudlo
.en la Escuela- Superior- de
Clas  Bellas  Artes .
* National - Superieure. . des
*Beuux- Arts) en I’arls Fr.m-
"cia. ‘-
Sus

innumerubics viajes
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i \nsta espectacular de tos raseaclelos reoyorkinos, Obra
- totogratica de Fred J. Maroon, quien exhibe su.arte en el
. Instituto Bemamm Franklin de Yucatdn a partir de hoy

.tina . y. el
y el Artico;

{Ecale

o han llevado no sélo a re-

LWCOrTeT. todos fos’ Estados Uni-.
dos sino que ‘ha viajado tam-
bién -a - Europa, ~el Medio
Oriente, Asia, América La-
. Caribe,: Ganadi

gira

Durante sy actual-
de presentauunes de -.ensa-

" yos .. fotograﬁcos a México,

el - sefor - Maropn expondré
sus obras cn ¢} Institito Ben-
f jamin Franklin de Yucatin
A.C. los dias 15 al.21 de Ma-,

Yo del preseme ano

J.--«w ——...4.:.4..___... -
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. At present the Institute building and its_teachérs are
being used for a Mexican exchange program. About 30 "campesinos"
will be sent to Tanzania in September if the governments follow
through. They hopefully will learn more zbout the growing of
henequen. They are studying English among other subjects for

the upcoming trip.

'Academic and Generzl Information Center

We are constantly g1v1ng out’ information about all kinds
of thlngs going on in the United States. Many pegple want to
know about colleges and universities in the United States. .
'Others want to spend a lifetime, 2 year, or a summer studying
English in Miami, Los Angeles, or in some other city. We
have a great deal of information on schools throughout the United
States that specialize in programs'for students who are learning.
English as s foreign language. Depending on their goals, we
can almost always lead them in the right direction.

‘We are a testing center for'the.MiChigan Exam and can
usually give other United States orieﬁted exams, such as college
board exams, when the need arises.

From time to time we receive a phone call asking us how
A to spell "Nississippi™ or requesting to speak with Sefior P?anklln.

One might wonder if much of the above should not be the
work of the American government Throggh its Bmbassies and consu-

lates. The reality is that it is not.

20
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ADVISOR TO THE BOARD OF DIRECTORS

As stated previbu$$y, my position as Advisor to the Board
is almost the sﬁme as Executive or Administrative pirector in
other BNCs. I am responsible_to the Board of Directors and
resﬁonsible for everything related to the Insﬁitute,(directly
or indirectly). I hire, fire, and at least . indirectly am in
charge of all employees. I am held accountable for the building
vhich we rent. The cleaning, upkeep, and the day to dazy oroblems
of fhe building are my responsibility.. I am in charge of =211
financial matters: salaries, bills, invoices, social security,
bookkeeping, buying of new materials, etc. I can change and
make new policies and prbgrams. I am in charge of publidfrela—'
tions and publicity.' Theoretically the academic program is in
my hands as well. If necessary I can overrule the Director of
Courses, although decisions in that realm-are almost always made
together. I teach and observe a2 limited number of classes and
can give teacher training and workshops. I serve as a middle-
man for the Board of Directors, actiﬁg as an intermediary be-
tween them and the employees and between them and the Ameridan
fmbassy in Mexico City. Aii of these fesponstbilities are mine
only to the extent that‘the-Board of Directors entrusts me with

them.

Communication

I would say that more than half the difficulties that have
challénged me this year have been, to =z iarge extent, éaused
by a lack of communication. Often-times comnunication is strong-
1y'allied with culture and body language: What did I communi-
cate to mﬁ friend when I went to his home to express éympathy

on the death of a member of his family and didn't give him an

21
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- "abrazo" (hug)? Undoubtedly I showed a laék of real interest
.in him in the time of his mourning. How about when I called

an older gtudent in my class by the title "sefior" instead of
"licenciado" (he is a lawyer)? I demonstrated a lack of respect.
. There are so many ways an American can, completely wmwittingly,
_communicate something negative to 2 person of znother culture.

Such pfpbléms are not simply limitéd to body language and
culture, lTﬁe abilitj to speak the language of the people where
you .are living is of great importance. When I originally came
to Merida in October, 1974, my Spanish was minimal. I could only
converse in Spaniéh about a select number of themes and then
with manyfgrrors. Because my job reguired a person who could
speak and understand Svanish fluently, I have tried to work
- hard on it and have learned a lot through necessity as well.

To this day'my accent is poor, my pronunciation atrocious, and.
ﬁy'grammar is wanting; nevertheless, I've learned enough so thet
I can usually understand and make myself understood.

'Language learners say the "darnddestn things. Any language
.teacher can speak of the importance of minimal pairs. They are
sets of two 'words that have the same phonemic combinétidn except:
for one difference. Live and ieave, bed and said, and thick
and tick are examples of minimal pairs. An inability to différa,f
'entiate between such words can sometimes lead to faulty commu-
nication. | ' '

In my case, it was not a problém of sound, but simply a
matter of confusion between the two words "turko" and "terkoi®
The former literally means a Turk; but is commonly used to refer
to anyone from the Middle East. The latter means stubborn.

Not ¥nowing the former, but héﬁing recently studied the latter

word, I went to visit a friend in Merida whose family is from
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Egypt. There are a rather large number:vf people from Egypt
and Lebanon who now live in Nerida. These people are commonly

referred to as "turkos." Although the term is sometimes used

e fe s e g R T S b i e

in a derogatory way and resented by these people, they, never-
theless, often use the word themselves. Their origin has never

stopped me from befriending tﬁem; nor, to the best of'my Tnowl- ?

edge, has mnyewishness rrevented them from responding warmlj
to me. My frlend 1ntroduced me to a young lady who had Just ' ?
returged from a stay in the United States and who had nreviously

glven-classes at the Institute. Cristina, my Egyptian friend,

pointed out that this young lady who had just arrived home was
a "turka.” Thinking that "turka" meant stubborn, I resvonded,
saying to both of-them that I was sure this young lady was not
' stubbofn, but I used the word "turka" meaning of Middle East
origin. For several minutes they tried to convince me that
indeed she was "una turka" (of Middle East origin), and I contin-
ued to politely insist that the new girl was not stubborm, but
using the word "turka." PFinally Cristina, turning to the other
- girl, said that I was Jewish and perhaps‘@idn't like "turkas,”
Hearing the word in this new context, I understood that some-
thing was véry wrong; however, I was too perplexed to figure
out exactly what it was. It wasn't until some days later while
studying the words "turko" and "ierko" together that it dawned
'on me what had actually happened. I apologize@ to both girls.

For want of a phoneme I almost got_a most undeserved reputation!

SRR I 4 ST oS T N et et e e nt e n ey S e s T e N ER R 30 3N n
I TART Y34 T TS . e . . LT D

It is most important that an Executive Pirector be able
to commtnicéte with the people ﬁe_is working with (in most cases
to knbw Spanish), and to be conscious of the fact that disagree-
ments may well be caused by faulty communication rather than

grave differences of opinion. RegardlessAwhat topic he is desling

.23



ﬁith, if he is working with peéple, he musf take vpains to listen,
speak, and zct with care in order that genuine communication COM -
take place. A director's work is made up of many individﬁel _

facets; if he can not handle :& few small aspects of his'job," 

.

all is not lost; but, if he can not communicate, he can not direct.

Employees

I .am responsible for the hiring,firing and the working
Situation'of all employees. The reality of the situation is
- that the Director of Courses makes most of these decisions to-

gether with‘me when it relates to teachers. I have not had to

Af
withowd the, wtwid, Hhreot 41’&11 miSTON

fire anyone as of yet. We do have some control over those teach-
ers who work full or nearly full-time and over these who want

to teach more hours! wrthUu%~theW&s&a$ﬂ%hrea%—ofv&rsmrsaal-

 We can simply increase or decrezase the numer of hours they teach

In general, teachers seem to have a contradictory attitude

regarding me. On the one hand, they see me as someone they should -

;-fear, (after all, their jobs are at stake). At teachers' meetings,

it is often veryxdifficult to get teachers to spea%x their mind.

" On the other'hand, théy often have very strong opinions that
greatly affect their morale in the classroom and their feelings
about the Institute. On a number of occasions this hasscaused
distressing communication problems fdr me. In some casesg, of
course, decisions have to be made even if teachers may'disagree
W1th them; however, alterations can often be made so that every—
one will be more or less satisfied. After all, an Executive
'Director is not a god; he makes;érrors. His decisions must take:
into account more than his own opinion; yet, he can not always
divine how others will feact to his ideas. This‘boés-employee'
relationship becomes g}l the more difficult when differences of

culture =znd language are considered.
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The best I can do; under the circumstances, is to 1istén
very carefully to everything that is said, and try to gethsome
notion of the actual feelings of my employees. Observation

becomes extremely important; my ability %o understand-the cul-

ture in which T am living becomes crucial. Another way of going -

about this problem is to pick out the few employees who will
hoﬁéstly express their feelings and encourage them to do so.
This is often helpful, but its limitation is that those who are
‘loud don't always represent the majority.

"Teachers' meetings this past year were held approximately
every six weeks; however, usually they did not accomplish very
much.  The first one wa& a fiasco: the few who did talk were
'loquécious, and everbody else just sat for two hours. At the
end aimost nofhing had been accompiished other than a lot of
bhard feelings. At another meeting we had more success: Teachers
were each given a list of things in the Institute that were
bothersome to me and/or to them. fTéachers'divided themselves
‘into groups and—dealt with possible solutions to these problems.
Later, reunited, a spokesman for each group delivered a short
‘report to the teachers as a whole; I sat very attentively tav%ing
notes. At another-megfing we met per chance in the library
around a medium—sizedtable. Only abouﬁ half the teachers had
come. Usually we met in znother room, and sat in a wide circle.
The meeting was a great suécess in. that everyone seemed to snealk
more freely and with less emotion. Later that nighf?I~rea1izéd
that it was not easy to hear in the room where we had previpusly
had our'ﬁeetings. That room endouraged us to raise our voices.
In the small library, however, it was easy to hear. Also the
fact that we were closer to each other seemed to help. The table,

where we all sat, seemed to have the effect of uniting us.
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In the coming year I plan to haﬁe meetings with fhe teach-~
érs at least once a month. Sometimes the meetings will really
be short workshops; other times I hope to present, with the aid
of the teachers, pedagogic or ofher problems that are of concefn'
to the staff. I want fo see if we as a group can not solve some
of these problems. There are severzl advantages in handling |
things this way. If the guestion is ':complex, the fact that
more heads are pondering it may mean =z greater_chance of finding
a solution. In addition, if and when the teachers do make
a decision, they will be bound by it and will not be able to
blame anyone else. It is so important that the teachers are
really behind me. If they feel thst their help is wanted and
+that they.are actually participating in the decision-making
process, perhaps they will show ﬁoré intérest and effbrt.

R An example of the ¥ind of program that needs the thorough
baé&ing of the teachers was my idea of lesson plans. After

- consulting with the Director of Courses, and getting what I
thought was a fairly positive response (which turned out to be
a theoretically positive response with nearly complete rnowledge
thaf the teachers would not agree?, I géve a short{ seminar on
how to do lesson plans.” It was my understanding thzt lesson
plans would be a step in the direction of aiding teachers to
treat our fifteen-year-old text more like a guide and less like
a bible. I thought it would encourage them to do more original
- thinking about their teaching and to use some inbfativg ideas
in the classroonm. In any case, I felt teachers should be doing
lesson plans. 7T made the plans.simple.r I gave the teachers a
‘1ot of leeway on how to do them. I didn't insist they do them
for all their courses. The Institute bought for each teacher |

a notebook for his lesson plahs. I forcefully'pointed out that
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'the'plans were to be an aid for the teacher and not busy work

to be regularly.presented to the .Director of Courses. When I
announced this decision at the seminar, only one teacher stated
angrdissatisfaction. He received no verbal support. Yet when
it came time to do the lesson plans, nobody did them but the
oﬁe'teacher'whO'had objected to them at the seminar} and he only
did them forﬁone class. That'was for a class of medical studénts
learningumediCal-English;'and he wanted to show me that since

ke -had ‘no previous experience with such a class, lesson'plans
weréAin,ordef.' Under the circumstances my plans for lesson plans
wére dropped. Later I received a letter signed by alljthe teach-
ers stating. that, in their opinion, if a teacher studies the
teachers' guide -:. 3¢ and the text, he has“fulfilled his obli-
gation as a professional teacher. This letter can_not be taben
literally. I would 1mag1ne that about half the teachers had
reservations about the letter. I% must be seen in terms of a
gaociety which often views life as a group of people facing an

authority--not individual minds searching for truth. (I do not

‘mean to suggest that such a mentality does;nbt exist in the
United States as well; unfortunately, it exists too often).

This kind of a metaphysiqal attitude teﬁds to justify the signing
of letters which one does not really accept as valid: Maybe its
not valid, but if we are to be wrong, let us be wrong together.
Obviously most of the teachers would not-aécept this evaluation
of that letter, but I, nevertheléss;-contend that it is basiecally
correct. In any case, at the next meeting I thanked the teachers
for their opinion, but stated that I was not in accord with the
letter. I still recommended that they do lesson plans. In
addition, we had a discussion about ways of getting away from the

book. We talked about dittos, pictures,-&ilent way rods, other
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.texts to be found in my office; charts, ete.

It is no easy task for an gxecutive Pirector with 2 differ-
ent first language and cultural heritage to successfully deal
with employees, but, I imagine, it must be equally difficult
for the teachers of the Institute %o understand me. The same
problems of communication go both wayé. Even with all the frou-
bles, I find these teachers to be responsibie and gener=lly good :
teachers. For my part, I would be overjoyed if all the emvloyees '

at the Tnstitute would be more frank and hoﬁest with me. How is

one to understand that the one teacher who objected to lesson
plané was the only one who did them? I would also be pleased

if they would see me more as a friend and to use "tu" rather

than the more formal "usted!" Somehow, from their way of loov%ing
. at- things, I must seem to many like some ¥ind of a young whipper-

snapper who is new to Merida and the Institute, who will only

stay a few years, who wants to make all *inds of changes that
will not affect him five years from now% and, yet,'a person for
whom they must demonstrate some respéct f=r because he is fhé
boss. This apparent diltemp¥wes well stated by one teacher who
oﬁce asked me: "¥Mr. Glazer, why do you want to change every-
thing?" -The teacher didn't seemc¥ery soothed bdy.my response
that T didn't want to change everything, but I did want to meke
* things better.

The Board of Directors -

Worklng with the Board of Directors is the most dlstastefvl

part of my job, yet they are my boss and I am responsible to them.
It was they who hired me at the last second even though the former
Exécutive pirector had left in early July. (He left for personal

reasons, but apparently also because he was unzble to carry out-

his vlans for the Institute. This wes due to dgifficulties with -
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 the Board.) As stzted earlier only five members of the Bo=rd

are active. There is no youth. With the exception of the Consul
énd one other member, all active members were founders of the
‘Institute.- The two most active members have been quarreling
for years. There is a tendency not to give me very much free
rein regarding my job. I am obliged to ask permission to do
things that I feel should be in my hands. .$his makesg every
decision that is in the slightest way new, 2 major divlomatic
haséle.- A11 members of.fhe Board are strongiy anti{-communist,
and at the same time have a great fear of their own leftward
moving government.' These tendencies are guite understandzble.

At least one member of the Board (probably_more) is psychotic

in kis double fear of communism and his own government. Unfor-
tunately, this irrationality is not Weil defined and extends
itsel¥ nearl§11;mit;ess%y. Every person he disagrees with is

a communist. When one adds to this the normél problems of
language and culture that in any case would cause soﬁe difficult-
ies, my displeasure with this part of my job becomes quite under-
standeble. While I don't have a great deal in common with the

one American on the Board, at times he makes a very distasteful
part.of ﬁy job, bearable. ‘

It is not that I don't like dipiamacy. On the contrary,
desiring to get a certain program or idea accepted by the Board,
_ and then studying your board members well enough to figure out
a scheme--What shall I do? nzHow-should I do it? When? Whom
should T tell first? How should I phrase it? —mthat‘ﬁill in
the end lead to their aéceptanée is something that intrigues
me. i do not find it demeéning or unnaturals It is nof more
immoral than an advertising campaign to sell a good product.

Nevertheless, losing the battle sometimes, not because'your
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campaign was not on target, nor because your idea was:mnot worth-
whilé, Eut because of the irrationslity, disinterest, fear, z2nd
unethical motives-of one or more members of the Board is more
than dishearteﬁing.. Whiie no member of the Board maves any money
at the Institute as it is a nonprofit organization.and the tre=sur~
er is.very striect about this—;I sometimes feel this exnlains!
why'most members are not active and why those who are seem
at #imeétiave a certain bitterness regarding the Institute--sev-
eral members have ulterior motives for their participation that
usuzally lead back to their own businesses. |
One of the successes I had with the Board'was getting the
- patio of our building painted. Although the whole building is
in dire need of fresh paint, rumor has it that the former Exec-
utive Director was unable to move the Board to allot some money
for that purpose. The Board is very money-conscious which is
not bad at all; however, sometimes they over_do it. I first
. decided, based on last year's failure, that the Board might be
| more amenable to agreé“to the painting of one section'of the
building. "I chose the patio as it needed paint more than most
other parts and was very muck in the public view. T then went
to work to find out_wﬁét numerous painters would charge. T also
hzad to look into the different brands and qualities of paint,
and to decide whether we or the painter should buy the paint.
Phis was not an easy task, but it was most important.that I have
all the facts before going to fhe Board. Firstly, I found to
my chagrin that the white and yellow pages of the phone book
did not list a single painter. I was told that painters ere
too poor to own phones or to advertise in the yellow pages.
(Perhaps the Mezmican gove;nment should reconsider its 60% tax

on local phone calls). The way you f£ind a veinter then, is

-
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" t0 go to a paint store, to have a friend who is =a vainter, or

to see by chance a painter on the street and call him down from
his ladder. Not being a painter myself, I would ask each painter
which brand of paint was bgst and what quality necessary forrthe
ratio. Each painter had his favorite paint store where he got

a discount. Each paintér I as%ed would saj that without doubt

X brand was the best, and Y quality, although quite exnensivé,
was necessary. I finally decided to buyv our bwn vaint as the
American board member was able to get us a 20% discount 6n a
well-known brand. This led t@ the problem that the painter might
steal the paint or be overly lavish with it since he was not
paying for it. We, therefore,aasked the painter for an estimate
of how much would be necessary before telliﬁg him that we would
provide it. We then reached an agreement that if he needed more
" than his estimate, he would provide it. Choosing a nainter was
not easy either. Finally I chose oné on the basis of a good vrice
énd the job he had done in another school. I actually went to
the school to see his work and speak to the principal. Well,
finally I went to the office of the President of the Board.

I brought éil the information. On this Board, the FPresident

can make binding decisions without consulting other members when
he chooses to do so.  When I think T can get his a»nrovel, 1

- will often go to him alone; then, if I fail, I can always bring

' it up at a board meetingwwith another selling point of view.
Ivégnﬁ to him at midday-which I had found from experience was

" when ﬁe had more time to speak with me and. tended to be more
ratiénal. He agreed the patio needed painting, but the price
seemed high and he had hig own ideas about a painter and brand

of paint that were not on my list. The painter was called (don't

ask me how?); he came to the office, and an agreement was resched.
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~ This painter charged more than mine. When the ﬁork was to begin
- the painter never showed up. The President was out of town.
I decided to go zhead with my own painter and paint. When the
President came back, he seemed pleased that I hzd gome aherd.

A more recent examﬁle of my work at the Institute and its
relationship to the Board took place this June before the grad-
‘uation. Iast fall when I first came to Merida, I was successful
in setting up at the main hospitai a class of'medical;Engiish
for interns. The Mexican government paid for the course. One
| day I was approached at the Institute by two doctors representing
- the students. They requested in the neme of the class thef the
diploma they wouldireceive upon passing the course include the
name of the American €onsul in Merida. They felt it would be
of help if they ever went to the United States to studys. Of
course, they were thiﬁking within their own cultursl frameworkx.
Generally speaking, a diploma is more important to a Mexicen
than to an American. Every time the Institute has even sz two
- day seminar, a certificate is given to eachkggggzgee and to
our teachers that is very important. The medlcal students were
also thznklng in terms of Mexico when they requested the signdture
of the Consul. In Mexico the government, for the most nart,
pPlays a much greater role in the life of the individual than
in the United States. Most universities in the United States
wouldinot give any more credwedence to a2 diploma signed by an
American Gonsul than one without sueh a signdture. Nevertheless,
I could not fhink of any good rezson not to put the sién&ture.
of the Consul on the dinlomas, if that is what the students desired.
The Gonsul of Merida is automﬁticaliy‘a member of the‘Board of
Directors. I called him and asked his permission,which I received.

He did request that someore else on the Board also sign them
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and that the diplomas state that he is a member of the Boarad,
not just the American Gonsul in Merida. The diplomas were printed,
the Consul signed them, but the other members of the Board refused.

There was a place on the diploma for three signgtures. The Con-

sul was to sign in the middle. This was unacceptable to the

other members. How was it possible that the Consul's signg ture
should be in the center? After all, he did not hold any svecial
position on the Board, and, in addition,'he was new tg Meridé.

I réalized nearly at once_I:had erred. Titles and plaées of honor

are of great importance to many Mexicans, much more so than to

the average American. It is also true that a2 younger group of
boardfmembersAmight not have been so insistent. I ¥new I was

not going to win; nevertheless, I tried to point out that the

Consul was a board member in good standing, and was, in add’tion,
the répfesentative of the United Stateé government iﬁ Merida.

' In saying this I really made things worse; it was not.so imndr—
tant to the Board that the Consul's signdture was in the middle,
but rather that it was on the diplomas at 211! This was, after
éll, a very political matter! MNight people not thin¥ that there
was a relstionshivp between the United States government and the
Institute? Worse, upon seeing the &ignituré of the Consul on
those twelve diplomas,'beople night connect the Institute with
the CIA! To me this was and still is an absurdity, but the

majority of the poard members certainly didn't see it thet way.

There is little doubt that the local nature of these BNCs is
one of their greatest atttibutes, and this is not a "put on."

The BNCS are feally formed<by a group of people from the loecale,

and all decisions are made by them. Nevertheless, to try to
pretend that theré is no tie between the Institute and the Amer-

ican-goﬁernment is nothing but foolishness. To begin with, the
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neme of the Institute is INSTITUTO BENJAMIN FRANKLIN DE YUCATAN,
A.C. I.would not have chosen this name; nevertheless, do the
board members think that Benjamin Franlin was a Mexican? See—
ondly, while it was a local Board of Pirectors that actuslly
founded the Institute, it was: the American_government that for
some ten years gave large grants énd loans of money, furniture, . %
books§ machihes, ete., to get the Institute going and to mave :
_ it the most advanced English schobl in Merida. Till recently
the Pirector was a foreign service officer and received his
salary frog the United States governmeht.. This never altered
the faét that the Institute wass controlled by’local personﬁel.'

It seems to me that if the Board of Directors is so embarrassed

by its relationship with the American government or if it is
s0 intimidated by its own government, then the United States
"anthorities could do the Board a great favor by ending 211 aid

to the Institute and severing all ties with jit. The President

Pl
of the United States could -proclaim to the world that there is
absolutely no lin* of any %ind between the government of the
United States and thé former Instituto Benjamin Frenklin in

Merida,‘Yucatan. Theng after the Institute was nationalized

and its name changed to Instituto Fidel Castro, the former
members of the Board WOulddhave to worry no more. In an& cese,
when the medical students found out the situwation from their
teacher, they sent é.few representatives of the class to the

- house of a board member to discuss the matter. It was the students

who yielded. Some of these students were later accuséﬁ by the
Board of being anti-Americang even communists—--utterly ridicu-
lous, unfounded accusations. . Two'days before the graduaﬁion

I hadito run éll over town 1ookiﬁg for a printing shov to redo

the divlomas without the place for the signdture of the Consul.
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The medical students received their diplomas at the graduation
| ceremony on time and the dance:which-succeeded it wes~a great
success. - - I e

_ On another occasion I informed a’ prominent member of the
~Board that it waw most likely thst we would.not have a sufficient §
,number of gualified teachers in the fall. I also pointed out” ﬁ
that the Institute was not really’nai-much-Of'a Binational center:
Ali%thé students are Mexicans andjall but™ two eﬁployees are
Hexicans as well. I added that it wis common.to hear students
-asking for teachers who are native speakers. The board member
told me that the Mexican government is very striet about Amerscans
gbtaining working papers. I said‘that“I‘unld ta¥e full resnon-~
8ibility for finding a qualified-teacher and getting him his
working papers. He suggested we wait 4ill September to éee if

‘we really would need aﬁ imerican. -I:told the board member thet

it was not uncommon for other BNCs-to:-have a few Americans on
their staff; and in other countries it was:not unusual to find

. BNCs where nearly half of the employees-were from the United

States. The word binational, after all, does suggest employees

of two natibns. I also informed this member that the Institute

was, as of yet, not famous enough to hawvesAmericans waiting in

line until the day before classes begin to get a job. He did
not ¥mow and I did not tell him that I aiready had more then
a hundred resumes from American teachers in my office. This
is another example of the fear of government and lack of interect
in having a real binational center in Merida.that exists on this
Board. | ' - l

As there aresman’inactive'members on:the Board, the‘active
members have verbally accerted my initiative to make some chenges

in the coming year. Inactive members will receive letters asving
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them if they plan to be active in the near futurej:and, if not,
would they consider resigning their position. This will heve'foh
be -done very diplomatically. In any case; I do hope this indeed
materializes and that the result will be a little younger groun
that perhaps will ieventually challenge the founders. Seriouss
elections on the Board have not taken place for years. I certain-
1y can_not 1?3& such a move, but I can do a little carefui pro-

' moting from fhe sidelines.

Accounting and Other Money Matters

' An Bxecutive Jirector must kmow or learn how to prepare,
-éﬁéék and understand various kinds of finaneial records. In
ﬁhe Institute the secretary and an accountant do most of the
bookkeeping; I check their work, and the treasurer of the Board
cheqks'my work. This is then:followed by two finsncial reports
at the next Board meeting, one by the trezsurer and the other
by me. If the two reports show any discrevancies, they are
stﬁdied in more detail. In reality, the treasurer has z wealth
' of information and experience and is of great heip to me. When
.I came to Merida I had absolutely no knowledge.of accounting |
'otherrthan writing checks in English. With the help of the sec-
retary and the treasuréf, I have learned a great deals In this
‘regard, it is interesting that I can_not translate into English
much of the Spanish vocabulary I have learned relating to acéount-
ing. |

'Unfdrtunately the Executive Pirector-must become f—'—am-fliar
with a great variety of laws dealing with taxes, vacaiion n2y,
social security, firing procedures, invoices, etc. To what
extent one has to follow these laws will depend on the'goverﬁment,

your employees, and the Board of Directors. It is common vractice
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for many Mexican firms to brea% most of these laws, but BiCs

breaking them are something else again. Accoﬁnting and other
ﬁoneyarelated matters account for moré than 50% of my working
time. } | _
We are fortunate in Merida that our teachers have not found
it necessary to form a union. Government-backed unions can force
companies to accept contracts_that can be financially disasfnfous
'to the fature of xhaﬁmcompanyr The formiﬁé of such a union among
the Institute teschers would probably be the first step towards
the'destruction of the BNC in Merida. It is therefore extremely
important that I make positively sure that nb mztter what the
dispute, (particularly one over money), all 1ines of communica-
tion are always open. This is an important part of my job here
because there is great distrust between the teachers and the

Board of Directors. I can easily see myself acting as a2 medsator

- between these two groups over salary increases in. the fall.

Culture and Business

One of the most frustrating things for me here is the differ-.

ence in business relationships between the United Staies and
Mexico. Having lived in West Africa for more than two years,
I came to Merida psychologically prepared fto~face, if not to
accept, the results of a different concept of_t{me and service
than drecommonly found in the United States. In matters not
directly related to the Institute, I havezhad no problem in
adjusting. On the contrary, I have found myself automéfically
fitting into the system. In reétaurants, for exmnple,ll now
almost loo¥ forward to “"ta¥ing my time" as I see it.l During

a recent trip to Mexico City, I became almest angry when an

efficient Waifér brought my food within five minutes after order-
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ing it. As an administrator, who has the obligation to get
things done and more or less on time, it is more difficult for
me to accustom myself to culturzl mores that have a debilitating
effeet on the Institute and on my ability to get done what needs
to be=done. - 7

An example will demonstraté what I am talving about® In
May the Institute had a dance at a well-lnown club in Merida.
There is a 1iquor tax, which most companies would never thin™ of
raying; but we are a BNC,'so we paid it. I was told, however,
that the Governor of Yucatan do®s not often insist that coﬁmunity,;,
non-profit orgznizations pay such taxes. Whenever the state does
vchafge, the local city government charges the same (7f not more).
The total tax was more than the equivalent of $50 dollars. We
sent a letter requesting the return of the tax monéy st the end
of May. The letter was received by the personal secretary of the
Governor who promised gquick action on it. She suggested I return |
or call her in a week. After a month and a half of calling and
sending people to the "Palacio we finally received a negative
response. When I aéked for a copy of our letter with the receipt
of the faxes raid, I was told everything had been sent to City
Hall. If you think that it is uvnusual that only the Governor
can decide such matters of importance as should the Tnstitute Doy
$50 dollars in taxes, think again--it is'regular procedure! Through
experience I learned that the Governor ang his'employees were
never in the office beforei10:00 a.m. and never stayed mast 1230
p.m. or so. Often we would call and be told that the Governor
'\gg’not there; no decisionuzg;nbé made. Other days the Governor
wés in. We were then told that his.secretary was not there, and
that she is the only one that knbws about the letter. During

a period when the Governor was in Tanzania and other exotic
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countries, the whole office was closed. I guess it is too much
to ask thet when the Governor is out of town ==t hissempley ees
should still work. Frequently when we called, we were told
“tomorrow you'll kxnow for sure.' ¥Mafiana" is a common exrression
here'meaning any day within the next céntury.

This is one of the most diffiecult things to understand'

If one needs .you to fix his air conditioners and is 1oob1ng for
quick service, is it not a better business practice to tell your
customer in a nice way that you are overwor¥ed and that if he
can wait ahbut a month you'd be glad to help him, rather than
lie every single aay for a month telling him you'll be_there for
sure at theee o'clock tomorrow? Whatever your answer, here

in Merida, it is the latter that is most frequently done. This
lis no Jjoke when tomorrow, really tomorrow, 1000 students will

be atténding English classes and the ore H6ilet for the ladies
is out of.ofder.

This situation is not limited to the public sector. Y_oﬁ
'will often receive the same "wonderful" service from private
individuslss This is all the more distréssing’since-you are
vaying them for their lies, voor service znd inepti tude.

The only thing th-é' pirector can’ do zbout this situation
is to plan far in advance, and to understand that: tomorrow prob-
ably means in a week, a month or even 2 year. Then he c¢2n be
‘pleasantly surprised when the serv1ce is performed in two or
three days. It'also'helps if you can go to the merchant when
possible. ' Of course, he may not be there; you may have to wait
three-hours to see ﬁim; you may have to push, shout and holler
(25 there mﬂy be no 1line nor understand1ng of fwrst come, fﬂrst
serveg however, by going to see him, you are flattering him.

More important, he is vut in the position of either serving you
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or having to turn you dbwn. ‘It is no accident that the majdr*ty -
of businesses in Merida send bill collectors to all their customers.
Cultursl relativists should have a "heyday" here trying to explsin
the truth and beauty about attorneys that don't Ynow the lqws,
accountants who can hardly add and rroducers and peop&e in

the serV1ce sector who can neither produce nor serve. Th*s, of

course is a generallzatlon' there are many exceptlons.

The Academic Program .

As an administrator with some expertise in TEFL, whenever -
I have time, I observe classes znd mave suggeéfions to the Director
of Courses and to the individusl teadhers. Each trimester T '
have faught at least one course to keen myseif attuned to the
o ﬁéeds'of the teachers and students and, also, beczuse T li'e
'teaéhing. I took a children's class one trimester, an zdvaznced
class another. 1In Decemﬁer I led a workshop for our:rteachers.
I am careful to leave most of the academic decisions to the
Director of Courses, but we often male decisions jointly on such
matters as texts, schedules, teachers to be employed, registra-
.tion_ﬁrocedure) publicity, wor%shops, and methodologys From
time fo time a teacher Will try to play us off a2gainst ezch other.
We have to be careful zbout that.

I have spent somdtlme this past year trying to encourage
teachers to adapt;the book: to do less reretition snd more
communicative and cognitive exercises. I have also been searching

for a way to pay teachers on the basis of merit, rather then
solely on the basis of hours taught. The latter I now to be
unjust and to encourage teachers to do‘a minimum of wor'.

A couple of fimes this yéar T have had the . oprortunity to
‘g0, to Mexico City to look—forfnew books, materials and ideas.

Going to bookstores and publishers, observing classes of Englicsh
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in other schools and spgaking with a variety of knbwleageable
TEFL teéchers are activities that I find very pleasurable =nd
fulfilling. o |
 MEX-TESOL, the equivalent of TESOL in the United States,
is beginning to thrive ig a few large cities in Mexico. We
hope t0o call our first meeting in Merida this fall. While the
Institute will probably be the initiator, it is my desire thot
efentually nearly all of the TEFL teachers in the ﬁublic as well

as the private schools will play active roles in the orgsnization.

A Pew Comments bn Life in Merida

There are about 300,000 peorle living in Merida, but i
Seenms considerably smaller. -Almbst all .are Catholics, znd the
Qverwhelmihg majdrity.aré at least outwardly..observant. Cne
can hardly ever enter a home without seeing the traditionsl
picture of Jesus on a wall and a cross in =z bedroom. Becszuse
fémilies have remained in Merida generztion after generation,
everyone knows everyone. Even after'having lived in Merids only
ten months, T can't go to a wedding or well-mnown restsurant
without recognizing several people and many more recognizing
me. ) | '

This is nice in a sense, but it has its disadvantages_too.
The gossip in Merida is horriblei Everyone %nows what everyone
eise is doing, shouldn't be doing or didn't do. Many peovle
fear the gossip and in many ways run their lives as second hand-
~ers, doing what others will find good and meaningful. Unmarried
peoplé live with their families or at least do not livé‘alone:
Generally speaking, single couples do not go out at night zlone.
They go with a chaperon. This custom is stil" widely accented,
but things may Be‘changing. It is pleasant to see the stfong

family unity that is found here, but it is frightening to see
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the lack of individual initiative among some.

This past year I lived with a local family. While this
'klnd of life ljmlts your privacy, it has several advantages.,
They include the following: +the ovrportunity to learn more Sﬁanlsh
to observe how Yucatecans live, to participate in their family
life, and to be in a better position to save a larger:- percentage
of your salary. Because Meridé is in the ﬁrovinces, I earn less
than a.person at the same post, for example, in Mexico City, or
than a new teacher in the New York City Public Schools; but,
on the other hand, I.only pay:-about $85 dollars 2 month for room,
board, and.laundry service. In addition to that, I am considered
‘to be at least a marginal member of the family. This is not
Qompletgly advantageous. Family=membershi§ mesns famiiy resnon-—
sibility like chaperoning your "sigter" and her boyfriend when
they go to the movies. _

People are, generally speaking, easy-going, warm znd friend-
ly. For those who might be interested in getting married here,

- an Americsn is considered a "good catch" if he is not*considered_
to be a hippie. There is 2 booming tourist trzde; most Yuea-
'béc_ans are l:lappy to see it as-well as the tourists, but they
find the very casual dress (shorts, dungarees, bathing sufts,l
etc.) among most young Ameridan tourists 1o be in bad taste

on the streets in the center of town.

Those who are'interested in ancient history will find this
. arega fascinating: Merida is surrounded by Mayan ruins. For tho=e
who aren't,=you may feel Yucatecans put too much emphaéis on the
past and too little on the presént and future.

Because of the secimd metdphysical nature of the culture,
ie.‘the tendency.of thé individuals of a society to mave value

 judgments on the basis of the whims of other ihdividuals rather
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than on the basis of an .objective realitj, a foreigner living
here will sooner or later learn to tae no statement at face
¥alue. Dishonesty for many here is a way of life. The lies:
run the spectrum from white lies mede out of courtesy, resrect
or o sense of diplomscy to others made in fear or resu1t1pg from
a lack of self-confidence or for want of 1nd1v1dua11td. The
most common type of lie seems to be the one made durlng the '
business day: I don't want to bother with him now so I'll

tell him T'11 see him tomorrow when I ¥now I won't or I'll

tell him to dé the following when I ¥now he reslly shounldii't

do that 2% all. (Thls was nartwcular]y aggravating when I found

w Ate ad Q“ll!‘
out an attornethas g ce1v1ng me\vn

Anparently gome Mexicans are aware of this cultural differ-
ence. Sometimes when T as¥ b question *to-pomeone here, they
will hecitate and then pefore answering say something 1ive—-
well, you are an Americsn; you like to hear the truth. Hovefully,
he then will procefle to tell it to you. Sometimes you then may
‘be sorry, but at least you tnow what he really thin¥s. This
distinctioh was also brought.out very well by an emnloyee.in
.the Institute who had 1Jvea with a femily in tke United States
for a year. She once esPressed to me the following thought:
Whlle 1iving with this family she had learned to srveakx rather
honestly, and to express more or less openly her real feelings.
' Now back in her own couhtry, she finds if much more'diffﬁcﬁlt
%o hlde her real self when sneaklng to othersJ ?et her culture
demanﬁs that to a large extent.

The climate here is a little dwffzcult to adjust to as it
is extremely hot and muggy: moet of the year. nghs are uvsually
in the wnper 80s or lower 90s. While it seems almost- alwavq

rumid, there is no rain excevt in the summer and fal1li: Fronm
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June to September the city emnties out, hundreds of families
moving temporarlly to summer cottzges at the nepr-by rort of
Progreso. I, personally, have not been adversely affected by
the heaty in fact I prefer it.

Merida_is s unique,cas;iSéall.of”théfYﬁbatén;?a person
rworkingin apother part of Mexico or‘in another country would -
érobably finé life quite different, particularly in a large city.

The Mex1can Government

!
The Mexican government like every other, provides its share‘

of benefits and headaches. The amount of freedom here is rela-
‘tiveiy great. Nobody from the Mexican govqrnmenﬁ has evef told
me what I can or can_not say, write, read or teach. Of course,
one-must use discretion. Freedom of the prese is limited here.

- The President is almost never criticized in writing.

7 As an Americsn who would like to meke the students, at

1eést to some extent, more aware of the classical 18tk century
understanding of freedom, and of the nature of man and govern- |
‘ment, T mus} act--but with great care. In some of the advanced
classes American history can be discﬁssed from time to time if
there is an interest. 'T took advantage of the‘Mexican celebra-
tion of Freedom of the Press Day to suggest to the teachers in

the upper level courses that they discuss that topic in one class
during the week. It was to be an exercise in values clarifiéation
and English convgrsation-—not a 1eéture by the teacher: Some
classes were successful, others.not. Many students do not 1live

to discuss ﬁolitics in public. It is something that for meny is
simply not done. Almost all who did sreak considered the holiday
to be a farce; many laughed sadly,saying that freedom:of the nress

does not exist in Mexico. But there is some freedom of the press;
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¥rom THE NEWS, Mexico City (above)
Copy of ditto ngen to each teacher (below)

.)‘ uah Franclsco E'nly Ortxz‘
‘president of thé association;;
Rormulo O'Farrill Jr.; v:ce-]
;president.-and d;tor-m-
“ehief- of THE NEWS and
*Novedades, and others. ¢ =

= Presid
. ihead. “Freedam of the Press
iDay " ceremonias. Jung 'I;u
his office’confirmed Friday. -,
"’3— ~“Echeverria: met -with:/
“members of the, New spaper..
ﬁPubhshers Association ‘at . - The site of the: ceremony
‘the. Los” Pmos presndenual has not been determmed

v_resu]ence two days ago, - R S LT —

2% This*® w:ll ‘besak new
*fo portumty to emphaswe~
‘that we must all make useof .
: r pir freedom: for, the-good of -
‘wMexico, ‘and that:we should
. -all be'worthy.of our nation’s™
R i liberties,’t Echeverna told

M;he publishers. :

TEACHERS: &-ifAttending. the informal
- . gatlzei ing ¢ at Los Pinos were’

. Last Saturaay was Freedom of the Press Day in Mexico.

NN o

. T believe it would be a good idea in the upper and advanced

clasges to prepare a discussion of this freedom thigs week.

Such questions as the following might be discusced:

. i

What does freedom of the press mean? ) - ’ R

1.
2. 1Is it good? Important? .
-3, If so, why? E
4. Freedon from what? §
Be  H1story of freedom of the press in the world E
6. Are there times when it is bad or unacceptable to have ;
~ this freedom? If so, who should decide when? : ‘
7. TWho should decide what should not be nrinted? What |

principle should he base his decisions on?

I+ is important that this not be a propaganda class in aﬁy wnYy.

The purpose should be to improve English and to helmn each
to decide on his own values.

- talxing. | - _ ' o ' _ |

student

Teahhers should do = minimum of
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it is, however, not a right derived'from God, nor a sélf—evident—
truth based on the nature of reality--it is a gift bestowed uron.
the people by the government to the extent that it chooses to 4o
so. It is a favor that can be withdrawn at any time the President
feels a fancy for more power. On Freedom of the Press Day,
President Luis Echeverria wassquoted as saying that, "we must
all make useiof our freedom for the good of Mexico." When ﬁoﬁ'
understand the explicit meaning of the word,"mﬁst" and the nﬁrase
"for the good of Mexico,".you will also understand why I must
move with sﬁch czre in this area. I have:followed my own sdvice
this yearfiave‘had noe problems.
| There is not:éd great dezsl of economic freedom in Mexico.
Unions are often tied stro¥ly to the government and have incred~
ible power. The private employer is hampered with a myriad of-
laws dealing with wages, vacations, taxes, nensions, dismissal
pfocedures,‘prices, etc. The public sector is very big:zand
increases monthly. All major indusiries are nationzlized or
heavily controlled. An administrstive head has to accept the
- situation énd deal with it as it is; he can_not change it.

'Working papers are not easy to obtain; and you should haﬁe
fhem if you want to work in Mexico. If you get a job with a
BNC, they and the Ameridan Embassy can usually be of heln. They
cost a little more than $160 dollers dependingf%hat rind. Everj
8ix monthé‘they have %o be renewed. Each renewal cosis about
$80 dollars. You must have your job before you apnly for the
papers as they will only be valid for that one company. The
process can take three months or longer.

Crime in Merida and most’ other paris of Mexico is very
insignificant compared t&fﬁ%g\United States:.hOWever,'this is

not necéssarily due to the government. Police are usually poorly
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Apaid and ineffective, at least in Merida. %They are, however,
friendly and do a good job at giving directions. Givinga

bribe here is extremely common. An Ezxecutive Pirector msght

as well resign.hiﬁself to the fact that in some cases, it'mey
- be better to pay that extra money. A well-'nown reporter wes 5
quotéd as saying something to the effect that his line of work
is getting the news to the public; it is no help to scream free-
dom of.the press when crossing the border: You pay the bribe

and you accomplish your goal.

The American Government

The American EZmbassy in Mexico City has shown a resl inter-
est in the BNCs and this includes the Institute in Mer*da.
.When I first came to Mexico, government officials briefed me
on BRCs in general, and the one in Merida in psrticulars They
gave me sbme suggestions and ide=s. To this day, whenever I go
there, they welcome me warmly and, to the best of their =bility,
try to help me. Origihally BNCs reéeived no govermment moneys;
later; particularly during the Kennedy and dghnson administra-
tions, many grants and loens were made. In most BXCs aid has
been cut in recent years, but almost all centers are still re-
ceiving some kind of sﬁpporf. Even when the government csn't
of won't give money, its personnel still show a real interest
in the binational centers. Apparently, the present policy of
the Embassy in Mexico is that the English clssses should only
'be a2 means to cultural events which hopefully will infiuence
lezding MexXicans in different ﬁalks of iife towzrd a pro-Amer-—
ican attitude. While governmgnt officisls =re concerned with
the English classes, the attitude is, for the most vart, thet

they are unable to be of financial helo. Newertheless, from

time to time, we do receive a little heln.
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My position in the Iﬁstitute reguires a lot of contact.

with the Embassy in Mexico City and with some American gavarnment
policies. I am of the opinion that in many ways the United
'States government policy leaves a great deal to be desireds

It is most understandable considering the present mood of

| the American people and the Congress regarding overseas spending
that the American Embasasy in each.country would have to.cttlback
consigérably on its assisfance 1o each BNC; nevertheless, the
Aﬁefican government must understand that a continuing poliey of
liftle‘or'no aid will force binational cénters to rethink some
importanf decisions. The Bozrd of the Institute in Meridse hes
always seen their organization both as a private comrany and as .
a public service. We are by Mex1can law a nonwproflt organiza-
tiop;- The Board feelg strongly that tuition for English classes
should be kept to 2 bare minimum and that some scholarships should
be given in addition. As a service to the cdmmunity, they want
even the poorest in Yucatan to have the opportunity to study
English if fhey g0 desire. When the Institute opened its doors,
we ﬁad some’of the most advanced materisls and machineé.to aid
thé teachér;. The texts too were among the best available at
that time. With United-states government assistance, teachers
weré trained to teach conversational English using the most'ﬁp—
to-daté methodology and techniqﬁes. That was some fifteen years
agq.i Ko company can plan for the future and ¥Yeep up with the
times without capital. The Institute needs smne'capital if it
intends to remain over the years a significant element in the

" field of TEFL in Yucatan. It has two choices: It must find
funds from anotner source such as the Ford Foundation, some rich
'inqividuals, or another government, or it must -start to make

a con31derable profit to be reinvested in the Institute.
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This problem of lack of capital is’already evident to the
people of Merida due to our building which is more like a museunm
rthan a place where English classes should be given. Peovle in
Merida'just can't .fathom how the Prench government had sufficient
funds to help its cultural center, The French Alliance, build
& beautiful new building whith is just being completed, while
the United States government can hardly help ite center af ali.
There are reasons for this of course, but the comnarison is very
V1v1d as the centers are near. each other.

Let us 1eave the question of the quantity of government
assistance and deal for a moment with the:quality. Does the
aid we do receive suit our needs as we see them? No matter how
iittle.ths money.the government can contribute to the cause of
the Institute, there will always be a difference of opinion
between the government and the Institute on how it can be best
used. ‘Generally speaking, the present policy of the government
is'to set up severzl programs for all or most BNCs in the world.

The progrzms are then offered. If individuazl centers feel they

‘don't want to accept a certain program, of course, they can reject

1t; however, the cost of that program is lost to them.

" An exam?le of this situation in Merides is the library pro-
gram. AlD and the Beﬁjamin Franklin Library in Mexico City act
as distributors, sending the Institute well over a hundred new
library books each year. The cost even for one Institute must
be considerable. Nobody has ever inquifed whether thé_value of
those books might be used in another =rea that the Institute
feelssis‘mbfe important. In additioh, we have absolutely no
choice regarding the books that will be sent or even the ¥inds
of books that we will receive. Nore often than‘not, the bookrs

we receive will never be openeé. We can send them back,.put
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them in our library as decorations, give them to the University, . L

‘even ma¥e good use of its own propagands machine. We don't want

library, right? Not really. Recently a group of secondary school

of the United States beginning with Fran¥lin Roosevelt. They

or try to sell them for a small percentage of their velue. It

is interesting to note in this case thzt the government does not

Mexicans to have a distorted view of ifmerican history and current
affairs'so we send all ¥inds of literature in Spanish #nd English

P
dealing with America's pest and present: to each and every BNC

studeﬁts came to our library requesting msterial on the presidents

were doing reports on various past and present chief executives
through out the world. We had very little to offer them. We
had nothing at all on former Fresident Kixon and President Ford.
These young people were certainly not communists; however, they
could not help but point out to us that the Cuban Consul=ste,
where they had already gone, hsd all kinds of informetion on -
Fidel Castro. o |

There are things the Institute is greatiy in need of. I
have suggesied to the American Embassy that ezach yesr they give
us an approximation of the zmount of morey it indeed can smend
on our Institute. They could tell us how they thin% the money
might best be spent, énd we could tell them how we see our needs.
Some accommodation could then be reached. I have been t0old by
Washington and Mexican government officiais that such a system
is not possible in a bureaucracy. Thesé Americans cleim that
the present system is the only one possible with perhaps some
8light variations. Xy reaction to this is that "such truths®
could only come from the mouths of bureaucrats..,If'what they
say is true, let's stop this ¥ind of foreign spending altogether.

Most of the BNCs will survive, and the American taxpayer will
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be happier. _
7 __ A1l of this budget-cutting would be more acceptable if it
actually were true that the buresucracy was 1nuerested in saving
the taxpayer some money. In my experience that is not the case.
Although there are unquestionably hundreds of ways taxes are
wasted, in my own very limited personal experience, I can noint
to two: ©One:zis~-the bureauvcrat's "business trip." A private
bus;nessman takes great care W1th his money; he ¥nows that if

he épends-moré than he makes, he'll go ban¥rupt. If he con

domé necessary transaction by mail, he will not‘go to another
city by plane and spend two or three days vacationing. Many
government employees don't seem concerned sbout the taxnaver
whose money it is; they seem only concerned with what. other
government officials might sayy Another interesting phenomenon
is the end of the fiscal year spending. When'Washinggon gives
én;émbassy a certain amount of money to be spent in a certain
area and at the end of the year that money is not spent, Weshing-
ton normally agssumes that the program was not needed. The feder-
al government probably will not fund that money again. It is,
therefore, not unusuél for money that hesn't been touched all
Year long to be spent in some m:raculous way'zn the month of
June. .

Another more phildsophical and basic question is what should
be_thé basis of our foreign aid program. There is no doubt in
‘my mind that as a general rule, foreign aid and other overseas
expenditures should be for the purpose of protecting the freedom
of th2 Tnited States as well as ﬁaintaining and encouraging the
llberty of others. The liberty I mention should not be 11mﬂted
to self-determination but should include certain individgual

- rights such as the freedom to leave and enter one's own country.
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I hasten to a2dd that the money should not be used for coercive
pursuits except against other individuals or nations that use
force, and only when it is in the best overall interests of
freedom. I, of‘cburse, do not refer here to the legitimate right
of every nation to protect its citizens against erime. (A much
more detailed disdussion is necessary, but it can_not be ihclﬁded
within the confines of this paper.) | -
,‘It may be that ﬁot all our policies will encourage freedon,
but any poiicy we have that seems to aid those forces which foster
its opposité——slavery—-should be changed or terminated. Fo volicy
ié better than ons that abets the forces of slavery! A recent
example wes the Fred Maroon exhibit: ]
The USIA is sending through Latin America an exhibit made
up of 79 color.photographs of the United States ta%en by photo- -
grapher Fred KFaroon. These gfeatly enlarged pictures come in

four boxes weighing in total some 2300 pounds. The exhibit nceced

" through Merida some months ago and was in our Institute for about

two weeks. Students, teachers, and others in Merida: enjoyed

' seeing these varied pictures of the United States. The Embassy

in Mexico City sent the boxes by truct and agreed to pay for all
trensportation expenses. The Zmbassy had informed me thet the
truck would take the brates directly to.the Institute. They were
not. They were tzken to a trucking company. I went there snd
asked that the truck take the crates at once to the Institute.

T was informed that they would have to take the crates off the
truck ‘they had come on and be transferrsdito another truck; then,
they could be taken to the Institute. I was told it was the
union that did that and I would have to-bargain with them. I
gaid that the agreement was with their private COmpany~fnot w*th

eny union; if I had to bargain, it would be with the comvany.
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The owner told me that that was not possible. I agreed to sneak
with the union. They wanted the equivalent of 3128 dollars to
‘take the four boxes off one truck, put them on another}.difve
about ten blocks to the Institute, and take them off the truck
again. This price was =zbsurd, four times or more what the free
market price would probably have been in Merids (if the gdvétnment
permitted a free market). In =addition, the drive from the truch-
ing company to the Institute was without doubt the responsibility
of the trudking company. Indeed, the whole thing wrs reslly the
obligation of the trucking'compaﬁy. Stariing with that price,
told them so and walked away. I decided to wait. They would
eventually have to czll me =s they would need the truck. Léaving

‘out several thrilling chapters of +this episode, the trucring

| dompeny did call. I sezrched for = nonunion group of worrers
who might have been interested in doing the job for = rezsonsble
raté. I couldn't £find anyones Then I looked for another union
that was also in the trucking business. I found one. If I could’
only get the two unions together, they might bzargain against
each other. I succeeded! It worked beautifully, and I Was'prqud
-of myself. Within five minutes the second union had offered to
do the work for 1/4 of the original price, or 332 dollars.

I accépted thot price. Then come the final*nlows 'Theffirst
union, which had not bargeined at all, said they would not allow
the other union to do the work! Being the naive American I‘am,
who believes that even in the develdping nations, as they are
commonly referred to--the question is developing into what?--

one gshould have the right to bargain freel¥, to luy something

or receive a service in aﬂcompetitive marvet, and of course where

there is no use of force. I reasoned in desperation: Wait a
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¢ minute! The crates belong to the United States government, and
in this Case, I 2m their agent. The crates aré in trucks and
on property that belongs to a private tructing company. My

government has an“agreemént with that company. Who are you

(speaking to the representatives of the union) to say that I
can't éhoose whomever I want to unload my own crates from =a true'™
that does not belong to you? They could not answer. They only
know that that is how it is, and that it is good for them. The
use or threat of force is the cause of war among nations and
the cause of slavery within nations. The mzin rurposg of =
government is to prohibit such force, and when it does occur,
Yo puriish those who are responsible for it. The word " government”
in the above refers to a civilized government. While.the Mexican
authorities @io not yet legally sanctioﬁ suchasituation, the
reality is the same. There is an unwritten understanding between
the PRI party in power and numerous unions. 7You support us and
we'll tave care of you. In such a case, the government, instead
- of protecting society from force, 3% itself becomes the protector
of force; instead:.of protecting the nation against the thief,
the goverrment defenﬁsﬁhe thief agaihst'the individuals of society
who evade the question: ‘What is the purpose of =z éivilized govern—
‘meni? What I experiencedwas but a small example of what I'm
efraid is becoming all toccommonnplace in Mexico. In this case,
the union that offered the best price left, not wanting nhﬁsical
conflict and knowing that the government would find them ai fault.
A government whose policies are based on liberty would have refused
t0 havezdealt with such a union. regardless of the price they -~ g
offered; it would h=ve let fhe Mexicén goverﬁment rnow through'

the proper diplomatic channels. Instead the policy was. that it

it is sometimes necessary to deal with tﬁieves, thus encouraging
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them to continue. For a government that deals in billions of
dollars, what is the significance of throwing away $100? ¥ho
wants to také the risk of disturbing Mexican-American relations?
Isn't it obvious, in any czse, that what is most importznt here
. is that fhe people of Merida have the opvortunity to see some
attractive pictures of Vermon}, California, and Towa?

'
1

4

!

" . Useful S¥k%ills

There are so meny skills and character traits that go into
making a sudcessful director. One day some weeks ago, I tried
%o enumerate some of these based on my experience on the job.

In most casés, I've not tried to define or cdescribe them in detail.
Frequently, what is meant is obvious, and-ékamples of my success
of failure to use them proverly can be found on previous pages.
In a few cases tﬁe meaning is nof guite as evident, but I thin¥
there is very little chance of misinterpreting them. Some of
" them overlap, but they are nod the szme. They are not in sny
particular order. ' | _
1. planning (far in advance)
2. knéwledge of accounting
3. tact or diplomacy
4. teaching (ability to teach studeﬁts and teachers)
5. 1leadership |
6. ~ability to think on one's own
7. ability to determine what is most important
8. ability to delegate respoﬁsibility
- 9. zg8bility to learn new skills

- 10. an awareness of different types of communication and
different ways of communicating; a desire to mae ones-
- - self understood through the use of the indigenous cul-

ture
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11. knowing when to be silent and when to spea* harshly
12. _lmowing how to listen

"13. accepting, at least, temporarlly, things that can_not
be changed at once

14. ability to speak, understand, read and write the
- language of the country

15. cultural ad;ustment
16. patience

17.: 1e§rn1ng how and from whom to receive help when needed

Conclusion

A good part of this report is very negative, and the re=der
may well draw the conclusion that, firstly, I hate my job, ana ‘
secondly, dest I will not return to it next fall. Both are wrong:
I enjoy my job a great deal, and while at times, 4t is ex2sper-
'ating and thankless, and although I have seen a lot of evil that
before I had only known vicariously, the fact is that'I greatly
look forward to another year at the Institute. The job demands
a lot, but it offers a grezt deal és well. T have lezrned a
'great deal this year in such areas as adninistration, accounting,
diplomacy, polities, language, teaching, and psychology. I have
- also learned something about myself. This is not an eight-hour,
five- days~a-week job. ‘It requires a fantastic amount of thin*ing,
both about details and long-range plans. BEven at night in bed
I find myself asking about what I did yesterday, what I forgot
to do‘today, and what I ought to do tomorrow, two weers.from now,
- or in a year or two. It has not been so easy for me, but
"o ethe harder the task, the more satisfaction thefe_is in doing
it.nl '

'1Harry Kemelman, Tuesday the Rabbi Saw Red (GreenW1ch. “wPawcett

Publlcations, 1973), p. 255
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For anyone who is interested in becoming a director of a
binationzl center, write the Apericen Epbassy in the capital
¢ity of the countries that have BECs where you'd be interested

in going. The& usually wnow or can find out where there are
ppenings. |
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APPENDIX A

The Significance of the Overseas library
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The idea of overseas libraries is a very liberal, in the
. ¢lagsical sense, approach to foreign affairs. Its view of life
is optimistic, democratic,‘rational and non-coercive. It holds
basically that if you give man the'oppoftunity to discover truth,
he will, in most cases, if he wants to G0 so. Even if he is
being bombarded with lies, fébrications and false propaganda,
~he will discern that which is true and that which is falss.
This philosophy of 1ife sees brains winning over brawn, and
helpless books in the hands of one who is truly see¥ing the truth
more powerful than guns in the hands of a fyrant; every govern-
-ment tacitly admits this to the extent it limits freedom of the
press. "Fot by power, nor by might, but by my srvirit saith the
-iord."l Those who believe that mankind can deliver ?@hself to
freedom by means of the spirit, ie., the mind, should also 'now
that BNC libraries are something thst should be grestly encour-

o

aged.

1From the 0ld Testament
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BINATIONAL CENTER REVENUES - FISCAL YEAR 1973

ICS: FY 1975 Budget. 2/15/74
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TOTAL
REVENUES

$18,468,323

SUMMARY !
. RESOURCES FROM USTA
LOGAL, RECEIPTS / . PERSONNEL MATERIALS CASH TOTAL \
AREA , /. _INCOME — _ TOANS TOTAL ) /NO.  AMOUNT \ __GRANTS GRANTS USIA
- " . . l .
EAST ASIL AND PACTFIC  $1,377,783 § ~- C$1,377,783 7 $209,286  $ 46,599  $ 251,781 $ 507,666 $1,885,449
(8 centers) | , '
NEAR EAST, NORTH AFRICA $ 920,877 - $ 920,877 3 $ 76,920 $ 21,907 $ 278,743 § 377,570 $1,298,447
AND SQUTH ASIA . - :
(8 centers) ‘ .
LATIN AMERICA $11,035,204 $437,960 $11,473,164 33, $753,476  $171,2711  $ 640,206 $1,564,953 $13,038,117
(83 centers) A . : .
WEST EUROPE $1,743,360 § 13,333 $1,756,603 9 $212,475 $ 20,740 $ 256,402 $ 489,617 $2,246,310
(12 centers) .
_GRAND TOTALS $15,077,244 . $15,528,517 - $1,252,157  $1,427,132
(111 centers) | $451,293 52 $260,517 : $2,939,806
. w ,r( -
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EAST ASIA AND PACIFIC

—- .

1/ Siace fiscal records for purchase of materials a

centers are estimates.
Includes $148,68]1 from sale of ori
Includes 4 branches,

Jajpa
s

ICS: FY 1975 Budget. 2/15/74

ginal building, invested in time deposit.

re kept on a country basis only, figures for the individual

.
_. BINATIONAL CENTER REVENUES - FISCAL YEAR 1973 -
EAST ASIA AND PACIFIC g
RESOURCES FROM USIA
. . LOCAL RECEIPTS PERSONNEL MATERIALS CASH TOTAL\ TOTAL
COUNTRY AND CENTER / INCOME LOANS TOTAL\ NO. AMOUNT GRANTS 1/ GRANTS USTA REVENUES
INDONESIA _
Jakarta § 274,9962]  § - § 274,996 2§63,177 § 9,798 $ 75,961 $148,936  § 423,932
Medan : 46,456 -- 46,456 - - 9,798 27,047 36,845 83,301
Surabaya ) 31,301 - 31,301 el - 9,798 21,061 30,859 62,160
Sub-total, Indonesia § 352,753 $ -~ § 352,753 2§ 63,177 $ 29,39  $124,069 $216,640 $ 569,393 ;
|
LAOS _ ‘ _ . : “
Luang Prabang . § 10,027 $ =« § 10,027 - 8§  -- 8 400 - $ 15,920 $ 16,320 § 26,347 -
Savannakhet - 10,557 -- 10,557 -- -- 400 17,739 18,139 28,696 .
Vientiane 121,456 - . 121,456 _1 26,953 619 41,571 69,143 190,599
Sub=total, Laos $ 142,040 § m- $ 142,040 18§ 26,953 $ 1,419 § 75,230°8103,602 $ 245,642
THATLAND | : , :
Bangkok $ 589,402 $ -- § 589,402 24 60,618  $ 11,474 $ 21,254 $ 93,346 .S 682,748
“$LETNAM; REPUBLIC OF- . : BN
" Saigom 3/ — $ 293,588 $ -~ § 293,588 2 §58,538 $ 4,312 § 31,228 § 94,078  § 387,666
GRAND TOTAL, $1,377,783 $ -- $1,377,783 7 $209,286  § 46,599  $251,781 $507,666  $1,885,449
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BINATIONAL CENTER REVENUES - FISCAL YEAR 1973

NEAR EAST, NORTH AFRICA AND SOUTH ASTA

RESQURCES FROM USIA

g

AND SOUTH ASIA

H\ Since fiscal records for purchase of anmNHmwm are ke

centers are estimates,

ICS: FY 1975 Budget.

'

Nim:p.

. ) LOCAL RECEIPTS /PERSONNEL MATERIALS CASH TOTAL \ TOTAL
" COUNTRY AND CENTER / INCOME LOANS TOTAL N\ NO. AMDUNT GRANTS 1/ GRANTS " USTA REVENUES
INDIA
Bombay No reports -— - -— -—- - - - --
Calcutta No reports - - - e - - -— f'e e
Sub=-total, India -— - - - -~ - - - -
IRAN
Ahwaz $ 40,678 - § 40,678 - § == $ 1,533 $ 15,875 $ 17,408 § 58,086
Isfahan 88,437 - 88,437 - - 1,095 25,728 126,823 115,260
Meshed 40,000est, == 40,000este ==~ - - 6,581 6,581 46,581 -
Shiraz 120,946 - 120,946 - - 876 17,207 18,083 139,029
Tehran 574,065 — 574,065 376,920 18,403 113,352 208,675 782,740
Countrywide projects S -- - - =~ == - 100,000 140,000 100,000
Sub~total, Iran $864,126 - $864,126 3 876,920 $21,907 $278,743 $377,570 $1,241,696
" PAKISTAN
Karachi § 56,751 -~ .$ 56,751 - -~ - - - $ 56,751
GRAND TOTAL, , $920,877 - §920,877 3 $76,920 $21,907 $278,743 §377,570 $1,298,447
NEAR EAST, NORTH AFRICA

Pt on a coumntry basis only, figures for the individual
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S o : C -, . BINATIONAL CENTER REVENUES - FISCAL YEAR 1973

u : | . : ' LATIN AMERICA

Qad
L RESOURCES FROM USIA 0
M : LOCAL RECEIPTS / PERSONNEL MATERIALS CASH . TOTAL\  TOTAL
! COUNTRY AND CENTER / INCOME LOANS TOTAL\ NO. AMOUNT GRANTS 1/ GRANTS USIA REVENUES
; : : .
w ARGENTINA : : . | N
‘ Buenos Alres © $146,317 -~ $146,317 - % -- $ 290 $ 175 $ 465 $146,782 |
) Comodoro Rivadavia - 23,694 - - 23,694 - - 292 - 292 23,986
L Cordoba 101,416 2/ - 101,416 1 22,552 1,240 150 23,942 125,358
; Dean Funes 17,000 est -~ 17,000 est «a -- 395 - 395 17,395 est
: Jujuy o 10,000 est == ,/ -~ 10,000 est -= - 395 - - 395 10,395 est
: - Mendoza 21,011 - 21,011 1 16,357 721 . - 17,078" . 38,089
: Rosario : 52,099 - 52,099 1 19,700 679 7,000 27,379 79,478
t ©  Salta o 25,000 est  ww 25,000 est - -- 395 ~ 395 25,395 est
e San Francisco 4,833 -- 4,833 - - % - - 90 4,923 !
_ San Juan 18,653 - 18,653 -- - 195 - 195 18,848
Santiago del Estero 27,117 - 27,117 - -- - 395 - 395 27,512
Tucuman 48,608 - 48,608 1 17,549 986 460 18,995 67,603
o Villa Maria - : 3,800 est  aa 3,800 est - - 395 -~ 395 4,195 est
: C Centers - . - - - - - 755 755 755
Countrywide Projects - - - —-— - C 5,0063/ 5,006/ 5,0063/ .
Sub-total, Argentina $499, 548 --  $499,548 4 §%,158  ¥6,468 13,546 $96,172 $595,720
BOLIVIA ‘ -
: Cochabamba _ $ 13,753 - $ 13,753 -—% - $ 600 $11,843  $12,443 $ 26,196
i La Paz _ 54,832 - 54,832 1 24,269 6,298 9,006 39,573 94,405
. Santa Cruz 13,157 = 13,157 o 1,000 17,056 18,056 31,213
m Sub~total, Bolivia § 81,742 — ¥ 81,742 1 $24,269  ¥7,898  ¥37,905 $70,072 $151,814

“ .W\mwnnmmwmnmwnmnouam monvsﬂowmmmomamﬂmnwmwmmﬂm kept on a oo:nnu% basis only, figures for the individual nmznmww
‘ . are-estimates, . . : .

2/ Includes $56,230 from sale of former building,
3/ USIS cash expenditures for countrywide program servicing.

ICS: FY 1975 Budget., 2/15/74
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1/ Since fiscal records for purchase of

are estimates,

3/ USIS cash expenditures for countrywide program servicing.

ICS: FY.1975 Budget.

2/15/74"

materials are kept on a country basis only, figures for the individual centers

LATIN AMERICA -2 - o
RESOURCES FROM USIA -
LOCAL RECEIPTS { PERSONNEL MATERIALS CASH . TOTAL\ TOTAL
COUNTRY AND CENTER / INCOME LOANS TOTAL \ NO. AMOUNT GRANTS 1/ GRANTS USIA REVENUES
BRAZIL
Belem § 79,758 § .= § 79,758 -=§ - $ 1,150 $§ 827 $ 1,977 § 81,735
Belo Horizonte 279,117 50,165 329,282 -— - 1,725 - 1,725 331,007
Campinas 132,314 - 132,314 - - 575 -- 575 132,889
Caxias do Sul 14,657 -— 14,657 -- - 575 - 575 15,232 w
Curitiba 240,943 - \ 240,943 -- -- 1,725 3,329 5,054 245,997 :
Florianopolis 20,100 - 20,100 - - 575 7 -- 575 - 20,675 M
Fortaleza 129,852 - 129,852 - - 575 13,217 13,792 143,644 o
Juis de Fora 37,000 est  -- 37,000 est  ~- -— 575 -- 575 37,575 est|
Manaus 83,503 - 83,503 -- -= 575 2,90 3,475 . 86,978
Natal v 23,000 est -~ 23,000 est - -- 575 - 575 23,575 est
Porto Alegre 474,722 -— 474,722 -- -- 1,725 1,000 2,725 477,447 _
Recife 190,000 est == 190,000 est -~ - 575 - 575 190,575 est.
Rio de Janeiro 1,457,389 - 1,457,389 I 16,007 2,432 2,740 21,179 1,478,568
Salvador, Bahia 110,418 - 110,418 - -- 1,150 1,268 2,418 112,836
- Santos 209,895 -- 209,895 - - 1,150 -~ 1,150 211,045
Sao Paulo 220,883 -- 220,883 1 20,776 575 -~ 21,351 242,234 M
Uberaba 17,203 - 17,203 - - 575 - 575 17,778 N
Vitoria 45,736 - 45,736 - - .575 _— 575 46,311 .
Countrywide Projects - - -- - - - um.wbmm\ uwuwpmw\ ww_upmw\ -
Sub-total, Brazil $3,766,490 § 50,165 $3,816,655 2 $ 36,783 $17,382 857,623 $111,788 §3,928,443 .
CHILE . ‘ .
Antofagasta $ 6,428. § - § 6,428 1§ 24,271 $ 500 $10,250 $ 35,021 § 41,449 m
Chillan 6,000 est -- 6,000 est -- - 50 -- 50 6,050 est |
Concepcion 22,922 - 22,922 ‘1 23,700 3,950 12,400 42,050 64,972 ‘
Santiago 515,673 - 515,673 3 75,680 7,973 26,166 109,819 625,492
Temuco 9,123 - 9,123 - e 500 15,390 15,890 25,013
Valparaiso : 31,297 - 31,297 1 24,354 3,950 28,600 56,914 88,211
Sub-total, Chile $ 591,443 § - % 591,443 6.5148,015 $18,923 $92,806 $259,744 § 851,187
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LATIN AMERICA -3 -
<
RESOURCES FROM USIA .
LOCAL RECEIPTS / PERSONNEL MATERIALS CASH TOTAL\ TOTAL
COUNTRY AND CENTER / INCOME LOANS TOTAL \ NO. AMOUNT GRANTS 1/ GRANTS USIA REVENUES
. COLOMBIA . . : o :
_ “Barranquiila $§ 57,860 § -- § 57,860 1§ 15,627 $ 1,800 § 5,000  § 22,427 § 80,287
. Bogota _ : 572,363 - 572,363 1 27,876 8,436  15,883% ' 52,195 624,558
Bucaramanga ‘ 27,000 est == 27,000 est == -= 950 7,443 8,393 35,393 est
: Calt 155,396 - 155,396 1 22,411 2,950 . 9,000 34,361 189,757
1 Cartagena _ 38,204 - 38,204 1. 23,457 3,950 10,589 37,996 76,200
: Manizales : 33,758 — 33,758 - - 1,825 6,989 - 8,814 42,572
. Medellin : 135,188 18,391 - 153,579 1 17,009 3,925 10,366 31,300 184,879
W Pereira 16,312 - 16,312 -- - 1,325 ' 5,550 6,875 -23,187
C Centers . - - - - - - 3,291 3,291 3,291
Contrywide Projects - . - -— - -- 4,0703/ 4,0703/  4,0703/
Sub-total, Colombia $1,036,081  $18,391 41,054,472 5 §106, 380 $25,161  $78,181 - $209,722 $1,264,194
COSTA RICA :
Limon $ 5,655 § -- § . 5,655 —$ - $ 500 $2,73¢ $ 3,234 8 8,889
San Jose 188,706 - 188,706 1 21,327 5,922 22,680 49,929 238,635
Turrialba 2,239 = 2,239 - -~ . 500 2,178 2,678 4,917
‘Sub-total, Costa Rica$ 196,600 § --  § 196,600 1§ 21,327 $ 6,922 527,592  § 55,841 § 752,441
DOMINICAN REPUBLIC
Santiago de los . T .
Caballeros§ 24,601 § == § 24,601 —5 -- $ 2,611 ﬁo.ooow\ $ 12,611 § 37,212
Santo Domingo 204,338 42,500 246,838 1 21,790 5,000 11,1342/ 37,924 284,762 :
Sub-total, Dominican . ;
_ Republic § 228,939  $42,500 § 271,439 1§ 21,790 $ 7,611  $21,134  § 50,535 § 321,974 !

1/ Since fiscal records for the purchase of materials are kept on a couptry basis only, figures for the individual centers
are estimates. o .

M\ USIS cash mxvmﬂmwncnmm mOﬂ countrywide program servicing.
m\Hﬂanamm.nmmH03mH vﬂomﬂmaéwsmmc:am.

5/ Post report gave only total of cash grants., Division between the 2 centers is an estimate.

ICS: FY 1975 Budget. 2/15/74
| . s
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LATIN »zann> o : - b4 - "
\O
RESOURCES FROM USIA
LOCAL RECEIPTS : / PERSONNEL MATERIALS CASH TOTAL\ TOTAL
.COUNTRY AND CENTER ‘ / INCOME LOANS TOTAL \ NO. AMOUNT . GRANTS 1/ GRANTS ~ USIA REVENUES
ECUADOR - o . . |
Cuenca $ 7,584 $ _- § 7,584 -~ § - $ 900 $10,300 $ 11,200 $ 18,784
Guayaquil 128,009 182,460 310,469 - -— 2,500 27,121 29,621 340,090
Quito ‘ 53,288 - 53,288 © 1 33,375 4,874 35,847 74,096 127, 384
Sub-total, Ecuador V188,881 V182,460 5371,341 1 muuwuﬂm 8,274 §73,268 S114,917 - § 486,258
EL_SALVADOR . , .
San Salvador © 9251,888 5§ .. $251,888 1 $23,810 $5,449 $§11,260 $ 40,519  § 292,407
GUATEMALA L : o M
Guatemale City 476,006  $123,500  $599,506 1 $36,243 $6,557 $30,028 $ 72,828 $ 672,334 “
HAITI | W
Port-au-Prince $ 48,282 5 .. $ 48,282 — % .- - $2,430  $15,000 $ 17,430 § 65,712 M
'HONDURAS o : L
San Pedro Sula $ 34,244  § . $ 34,244 1 $18,033 " %4,815 § 3,630 $ 26,478  $ 60,722 _
Tegucigalpa 52,397 -- 52,397 == - 4,512 7,432 11,944 64,341
Sub-total, Honduras q:wm”m»w ¥ a- 7 86,641 1 718,033 ¥9,327 $11,062  § 38,422 §125,063

1/Since fiscal records for the purchase of materials are kept on a country cmmmm.onww.

_figures for the individual centers
are estimates, .

PR

R

L1

ICS: . FY 1975 Budget. 2/15/74 - - - - | o

.
.

.
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LATIN AMERICA . -5 -

O
. RESOURCES FROM USIA w°
LOCAL RECEIPTS / PERSONNEL MATERTALS CASH TOTAL\  TOTAL
COUNTRY AND CENTER | INCOME LOANS TOTAL \ NO. AMOUNT GRANTS 1/ GRANTS USIA . REVENUES
MEXICO : _ e
Chihusahua $ 61,181 $14,400 $ 75,581 -« 8§ -~ - §$1,53% § 500 $ 2,0348% 77,615
Guadalajara 146,709 - 145,709 1 26,792 . 510 3,600 30,902 177,611 ,
Hermosillo 82,700 -- 82,700  -- -- 340 500 840 83,540
Merida 38,239 o 38,239 - - 1,703 2,500 4,203 . 42,442
Mexico City 1,158,988 _— 1,158,988 - - 3,406 23 pmu@\ 26,873 1,185,861
Monterrey - 167,812 - " 167,812 . - 1,703 w.pup 3,137 170,949
Morelia 69,179 - v 69,179 1 18,127 1,703 500 20,330 89,509
San Luis Potosi 51,819 - 51,819 - - 2,554 4,850 7,404 59,223
Veracruz . 64,274 - 64,274  -- - 3,576 6,500 10,076 74,350
C Centers . - - - - —-— - 900 900 900
Countrywide Projects - - - -~ == - 7, w&DI\ w.wQOM& 7, wmou\
Subwtotal, Mexico $1,840,901 $14,400 $1,855,301 2 $44,919 $17,029 mmw,ypy. $114,059 my.omo.woo i
NICARAGUA . _
Managua $ -7/ $ =1/ § =l = § - $ 2,222 $ 2,867 $ 5,089 $ 5,089
PANAMA . . _ _ : _
Panama City $ 106,051 § - $ 106,051 1 $20,537 $ 1,079 $14,654 $36,270 $ 142,321
PARAGUAY : _ .
"~ Asuncion $ 49,622 - $ 49,622 -~ % - $ 4,592 $ 2,555 $ 7,147 % 56,769

L/ Since fiscal records for purchase of materials are kept on a country basis only, figures for the individual centers

are estimates,

3/ USIS cash expenditures for countrywide program mmH<HnH9m.
6/ For USIS programming,not BNC activities. : v
7/ Center destroyed by earthquake, No records m<mv~m¢~m.

ICS: FY 1975 Budget. 4/15/74
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L LATIN AMERICA -6 - :
| o S
) : _ RESOURCES FROM USIA
| w _ LOCAL RECEIPTS /" pERSONNEL MATERIALS CASH ToTAL)  ToTaL
L COUNTRY AND CENTER / INCOME LOAN TOTAL \  NO. AMOUNT GRANTS 1/ GRANTS USIA  REVENUES
' PERU .
Arequipa $ 53,686 § - $ = 53,686 1 922,977 . § 2,334 $4,948 § 30,259 § 83,945
m Chiclayo 23,710 -- 23,710 Do 167 2,623 2,790 26,500
: Cuzco _ 24,365 -- 24,365 1 20,318 1,834 4,033 26,185 50,550
m Huancayo 22,128 -- 22,128 — - 167 5,591 5,758 27,886
!  Lima . 759,743 6,544, 766,287 1 25,060 10,171 13,139 48,370 814,657
! Piura : 16,804 - 16,804  ae - 167 2,683 2,850 19,654
: Trujillo | 50,248 - 50,248 — - 1,83 25,1188/ 26,952 77,200
C Centers e e - - = —-— -— 243 . 243 243
: Sub-total Peru  § 950,684 § 6,544 § 957,228 . 3 968,355  § 16,674 $58,378 § 143,407 4,100,635
't URUGUAY o . _ )
, Montevideo $ 120,117 S e= $ 120,117 1 924,565° § 5728 4,294 § 29,431 $ 149,548 i
. VENEZUELA | , | |
| Caracas $ 515,288 " = § 515,288 L 930,162 § 6,701 § 7,209 § 44,9728 559,360 m
: Maracaibo Y - - 9/ 1 18,755 -- 28,733 47,488 47 488 m
Sub-total, § 515,288 -~ $ 515,288 2 348,917 § 6,701 § 35,942 § ~91,560$ 606.88 - |
Venezuela : . : u_
. N
-i  GRAND TOTAL,

LATIN AMERICA ° $11,035,204 - $437,960 $11,473,164 33 $753,476  $171,271 $640,206 $1,564,953 $13,038,117

F\ mwnom meomHHmoowmm wow_ﬁnwowmmm owsmﬁmwwmwmmwm kept on a countxy basis only, figures for the individual centers
; . are estimates. : : : _ A

8/ Includes $17,500 for building project. ,
9/ Center being organized, not opened until FY7., -

Hom“.“wm 1975 Budget. 2/15/74

-, - . .
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BINATTONAL CENTER REVENUES -~ FISCAL YEAR 1973

w\ Since fiscal records mon Ucﬂodmmm of Emnmnwm

are estimates.

2/ Includes $100,000 Loan for Capital um<mHovam=ﬂ.

ICS: FY 1975 Budget.

N\Hm\qp

3

o
w
WEST EUROPE
RESOURCES FROM USIA
| LOCAL RECEIPTS / PERSORNEL MATERTALS GASH TOTAL\  TOTAL
COUNTRY AND CENTER /T INCOME TOANS TOTAL\  NO. AMOUNT GRANTS 1/ GRANTS USTA REVENUES
GERMANY _
Freiburg $- 157,656  § - § 157,654 1$ 17,380 § 2,567 § 10,719 § 30,666 ' § 188,320
Heidelberg 131,329 - 131,329 1 18,448 2,567 10,274 31,289 162,618
Nuernberg 151,482 - 151,482 1 27,563 2,567 7,357 37.487 188, 969
Saarbrucken 57,998 - 57,998 1 27,563 2,568 9,339 39,470 97,468
Tuebingen 127,345 - 127,345 1 23,042 2.568 9,714 35,324 - . 162.669
Sub-total, Germeny ~§ 625,808 § ~-  § 625508 5 ¥ 113,996 "§712,837 '§ 47,403 5174,236 § 800.044
GKEECE o
Athens T 0§ 251,366 § 13,333 § 264,679 1 23,174 § 1,182 & Hpm.omoNWHqu.ume_ $ 438,021
ITALY
Naples $ 98,111 § - § 98,111 1 27,314 § 1,867 $  -- $ 29,181 § 127,292
SPAIN . ,
'~ Barcelona $ 484,237 § .- § 484,237 117,725  $ 4,501 $ 1,413 $ 23,639 § 507,876
TURKEY | .
Adana $ 19,916 § .- § 19,916 -- - § - $ 14,717 $ 14,717 § 34,633
Ankara 155,406 -- 155, 406 1 30,266 353 15,519 46,138 201, 544
Istanbul °30,993 - 30,993 - - - 3,000 3,000 33,993
Tzmir 77,543 —— . 77.543 - - —- 25,364  25.364 102,907
Sub-total, Turkey ~ § 283,858 § --  § 283.558 1§ 30,266 "§ 353 § 58,600 589,219 § 373077
GRAND TOTAL, S |
WEST EUROPE $1,743,360  $ 13,333 1,756,693 9% 212,475 . § 20,740 § 256,402 $489,617 $2,246,310

ls are xm@n on a oocanﬂw basis only, mwmsnmm for the maaw<wmcmw centers
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The following statistics cover the period July 1, 1973 through June 30, 1974.

4 ]

Number . of ‘members represents paid memberships.

__Hudmsﬂmﬂw OW_GOOWm include books in English and in translation.

do not:include the loans of periodicals, pamphlets, recordings,

&Wm.chﬂmH% @HmEHmmm.

‘English class registraticn represents the number of individuals
It does not include registrants in non-English classes, such as

_ FO. OF * TOTAL
AREA CENTERS MEMBERS
EAST ASIA & PACIFIC g 10,270 -

u...zomem AFRICA, NEAR

EAST & SOUTH ASIA 6 2,476

\\ LATIN AMERICA 82 16,903

¢ WEST EUROPE 12 10,240

.xw Wy . _

L\eRaND TOTAL | 108

39,889
IC8/C:  FY 1976 Budget. 2/15/75

TOTAL
LOCAL
STAFF

530 -

318
3,590
450

4,888

R

o™
Yo
UNITED STATES INFORMATION AGENCY -
y INFORMATION CENTER SERVICE .
BINATIONAL CENTEES - ACTIVITIES STATISTICS
FISCAL YEAR 1974
SUMMARY .
Book circulation figures are for books only, borrowed for use outside the library, and
or other items. Neither do they include the much larger mumber of publications used on ,
who registered for English language classes in the Centers mmwwnm the 12-month period.
the national language, sescretarial, stc. ,
. LIBRARY PROGRAM ‘ o
/ NO. PERICD- NO. NO. '\ CULTURAL ENGLISH
INVENTORY  ICAL SUB- BOOK REFERENCE REGISTERED - LIBRARY PROGRAM CLASS
-OF BCOKS - SCRIPTIONS CIRCULATION QUESTIONS BORROWER S ATTENDANCE  ATTENDANCE REGISTRATICHN
52,302 729 138,371 m.mmw 39,204 585,704 556,888 60,881
17,534 1,421 52,411 4,378 6,709 82,390 99,844 29,263
396,953 3,164 492,163 - 156,600 103,509 1,637,460 1,018,516 232,136
61,716 617 744220 . 8,273 11,523 127,067 209,211 28,985
528,505 5,931 757,165 173,115 160,945 1,884,459

2,433,121 351,265
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; _ BINATIONAL CENTERS
/ o _ FY 197, ACTIVITIES STATISTICS
NORTH AFRICA, NEAR EAST AND SOUTH ASIA

LIBRARY PROGRAM

. J : : TOTAL /- NO. PERIOD- NO. NO. N\ CULTURAL ENGLISH
COUNTRY AND TOTAL LOCAL INVENTORY  ICAL SUB- BOOK REFERENCE, REGISTERED LIBRARY PROGRAM CLASS
\ CENTER ©© MEMBERS - STAFF - OF BOCKS SCRIPTIONS CIRCULATION QUESTIONS BORROWERS  ATTENDANCE  ATTENDANCE  REGISTRATION
IRAN _ _ ,
"~ Ahwaz . — . 35 No library _— , - - - R 2,600 . 3,200
Isfahan 300 39 5,023 90 7,478 2,288 445 35,104 1,550 - 1,720
Me shed 42 34 - 5,061 1,308 . 10,440 . 930 130 16,200 3,550 2,557
Shiraz 89 48 3,370 - 23 , 1,315 - 600 190 5,000 - 2,180 2,485
Tehran 1,295 128 No library —= — ~— - — 73,509 14,107
Sub-total, Iran 1,726 284 - 13,454 1,421 19,233 3,818 - 765 56,304 83,389 24,069
PAKISTLN : - . : : . _
Karachi : 750 34 - 4,080 - 33,178 560 . 5,944 26,586 16,455 5,194
" 7*GRAND “TOTAL, NORTH
- AFRICA, NEAR EAST _ : . B :
AND SOUTH ASIA T 2,476 38" 17,534 1,421 52,411 - 4,378 6,709 82,890 99,844 29,263

ICS/C: FY 1976 Budget. 2/15/75
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BINATICNAL CENTERS
FY 1974 ACTIVITIES STATISTICS

. . - EAST ASIA AND PACIFIC s
s L , _ —
< | . R\ J h““ r\\ LIBRARY PROGRAM — - (\\
o - . TOTAL /- NO. PERIOD- T 0. - NO. "\ CULTURAL ENGLISH
COUNTRY AND TOTAL LOCAL '~  INVENTORY . ICAL SUB- BOOK  ~ REFERENCE ~REGISTERED LIBRARY  PROGRAM _ CLASS
" CENTER MEMBERS STAFF OF BOOKS ~ SCRIPTIONS  CIRCULATION QUESTIONS BORROWERS  ATTENDANCE ATTENDANCE ~ REGISTRATION
INDGIESIA | . o
Jakarta 2,514 © 125 | 8,611 - 129 22,667 518 2,514 45,404 8,249 . 3,775
Medan 2,300 ~ 24 3,451 59 2,770 . 35 2,366 20,679 12,543 . 2,277
Surabaya _ _ 1,178 51 5,424 137 10,568 234 905 17,371 8,782 . - 763
Sub-total, Indonesia = 5,992 200 17 2,86 325 36,005 787 5,785 83,454 29,57 6,815
Li0S | | . . :
Luang Prabang 577 : 13 : 951 35 . -~ .- : 400 25,920 3,407 537
" Savannakhet 428 10 2,031 . 27 456 204, 176 22,470 T 7,330 327
Vientiane 218 57 No librapry - — — , - - 10,658 2,973
Sub-total, Laos 1,223 80 2,982 ; 62 456 204 576 48,390 21,395 3,837
- THATLAND _ . - o . .
i Bangkok - 171 18,978 190 69,266 1,136 26,160 273,860 304,419 19,190
~| ~VIETNAM, REPUBLIC OF | | o o ,
f~ Saigon 3,055 79 12,856 152 32,644, 1,737 6,683 180,000% 201,500 31,039
. v '
GRAND TOTAL, EAST ASIA IR ‘
AND P&CIFIC 10,270 530 52,302 729 . 138,37 3,86/, 39,204~ 585,704 556,888 60,881

i

* Estimated

IC8/C: FY 1976 Budget 2/15/75




COUNTRY AND
CENTER

 ARGENTINA
Buenos Aires
Comodoro Rivadavia
Cordoba
Dean Funes
Jujuy
Mendoza
Resaric
Salta -
San Francisco
San Juan _
Santiago del Estero
Tucuman

Villa Maria

Sub-total, Argentina

BOLIVIA
Cochabamba |
La Paz :
Sants Cruz
Sub-total, Bolivia

ICS/C:  FY¥ 1976 Budget.

TOTAL
rEZERS

50
202
o7
%0
1,078
578
133
180
158
80

205est.
2,851

BINATIONAL CENTERS
FY 1974 ACTIVITIES STATISTICS
LATIN AMERICA

LIBRARY PROGRAM

NO. PERIOD-

NO.

72

TOTAL / NO. \ CULTURAL ENGLISH
IOCAT INVEITORY ICAT, SUB- BOOK REFERENCE ~ REGISTERED  LIBRARY PROGRAM CLASS
STAFF OF BOOKS  SCRIPTIONS CIRCULATION QUESTIONS  BORROWERS  ATTENDANCE  ATTENDANGE REGISTRATION
90 6,200 75 - 2,400 300 4,050 1,500 6,231
9 No library - - - - - - 360
29. No library - —-— _— - — 532 1,160
10 . 3,052 - -- 150 900 1,800 130 143
20 No library - - - — - 50 350
27 . 5,825 L7 6,000 4,0C0 1,078 12,000 560 1,221
45 7,398 58 12,433 2,000 1,250 7,825 - 1,811
18 2,950 10 - 880 200 1,400 820 776
11 3,615 ) 3,099 190 280 290 3,781 266
29 : 5,464 16 2,690 1,080 1,099 3,60C 200 o9
3% 2,986 13 361 -60 158 670 50 1,228
. 37 4,000 28 5,800 3,500 4,000 10,000 7,500 1,800
No_report 2,600est. 20est. 750est. 230egt. No report 950sst. ilo report 14Cegt.
356 44,,090 273 31,133 © 15,110 9,265 42,585 15,123 16,397
17 . 9,070 70 3,848 L4 118 . 16,097 17,028 1,386
38 3,946 39 8,838 _— 770 15,850 15,000est. 9,000
23 2,470 23 1,261 2,981 674 13,015 14,170 1,694
78 15,486 132 13,947 3,395 1,562 44y 962 46,198 12,080
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LaiTI¥ AMERICA

COUNTRY AND
CELTER

Zelem :
Belo Horizonte
Campinas .
Caxias do Sul
Curitiba
Florianopolis
Fortaleza
Juis de Fora
Fanaus
Hatal
Ferto Alegrs
Recife
- Rio de Janeirso

Salvador, Bahia
Santos
Szo Paulo .

“- Uberaba -

© Yitoris

Sub-total, Brazil

CHILE
Antofazasta
Concepeion
Sanctiago-
Temuco
Valdivia
Valparaiso
Sub-total, Chile

. . TOTAL
TOTAL LOCAT,
MEMBERS STAFF

37 31 .
9% &9
- 11
321 11
310 A7
208 13
121 62
No report No report
164, 17
- 33est.
1,158 108
2,450est. 54est.
1,719 282est.
310 44,
197 L7
430est. Lhest,
- i8
L7 42
7,566 953
70est. 16
50est. 26
715est 128
160est. 22
No repert 16
3C0est, lest.
1,025 249

I6S/G: FY 19% Budget. 2/15/75

LIBRARY PROGRAM

~\ CULTURAL

/o NO. PERICD- NO. * NC. ENGLISH
INVENTCRY ICAL SUB. BOCK REFERENCE  REGISTERED LIBRARY PROGRAM CLASS
OF BOOKS SCEIPTIONS CIRCULATION QUESTINS BORROWERS ~ ATTENDANCE ATTENDANCE REGISTRATION
4,536 (A 3,309 2,092 332 13,968 600 1,233
17,285 Y119 37,653 15,052 8,942 200,000est. 29,982 4,180
3,950 42 3,686 400 1,125 2,500est, 1,250 2,800
4,450 27est. 3,115 3,980 321 5,012 6,000 423
8,350 €0 17,396 — 2,415 35,57 13,658 5,108
34151 16 1,615 138 455 1,500 530 650
6,302 54, 2,789 5,511 1,300 10,217 20,740 2,003
7,90Cest. 28est. 4,5C0est. 500est.  2,22%est. 20,000est. No report 1,10Cest.
3,696 21 239 936 - 3,800 - 1,417
- 2,400est. 38est. 1,000egt. 400est,, 150est. £00est. No report 300est.
14y 478 113 18,889 3,520 1,006 30,710 34,960 5,291
8,300est, &lest. 9,200est. 2,325est.  5,850est. 15,500est. No report 3,200est.
32,096 133 99,955 16,830 10,365 171,859 10,813 21,936
45496 53 1,403 665 324 3,907 11,77C 1,237
11,743 68 19,873 5,036 2,203 44,512 550 2,182
1,350est. Thest. 6,100est. 2,750est.  4,250est. 5,000est. 2,250est. 715est.
2,910 128 667 2,703 112 2,703 2,701 347
3,330 40 G20 230 594, 23,000 150 3,500
140,723 1,116 232,359 63,068 42,069 590,159 135,954 58,623
3,879 Lbest. 3,369 1,870 392 9,086 460 565
3,610 3est. 2,680 1,303 537 16,139 3,095 1,580
17,969 103est. 21,09 13,200 7,824, 112,000 12,650 8,042
44419 4Oest, 2,868 1,301 221 4,750est. 7,210 1.20s
2,800 25est. 1,800 350 300 700 660 500 |
5.900est. 8lest. 6,500est. 1,400est, 20Cest._ 19,000est. _ 12.000est. 2,000est. -
38,577 332 38,311 10,174 161,675 38,075 14,892

19,424

i
;
+
'
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LATIH AMERICA
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NO. PERIOD-

LIBRARY PROGRAM

" CULTURAL

_ : TOTAL =/ NO. NO. _ -\ _ EXGLISH
COUNTRY AND TOTAL - LOCAL INVENTORY ICAL SUB- BOCK REFERENCE  REGISTERED  LIBRARY PROGRAM CLASS
CENTER HEMBERS STAFF OF BOCKS SCRIPTIONS CIRCULATION QUESTIONS ~ BORROWERS ATTENDANCE  ATTENDANCE REGTISTRATION
COLCMBIA .
darranquilla - 36 2,800 32 , 2,050 1,552 . 250 11,082 4,866 882
Bogota - 160~ 6,181 Téest. - 8,084 1,954 1,179 42,412 61,640 14,594
Bucaramanga 90 30 3,820 22 10,600 4,700 450 12,300 25,000 735
Cali . 79 71 5174 29 4yC42 4LR9 760 20,385 13,500 2,512
Cartagena - 19est. 3,800est. 3lest. 1,700est. 990est. 525est. . 9,300ust. “16,00Cest." 1,075est.
Manizales 23 17 3,784 34 G,296 8,785 5,288 55,000est. 30,160 . 632
Medellin 20 99° é,151 60 8,065 1,219 1,240 22,388 29,5%0 2,102
Pereira 184 21 1,756 8 ~— 58 -— 637 14,336 543
Sub-total, Colombig 396 453 33,466 292 43,837 19,687 9,692 173,504 195,092 23,075
COSTA RICA
Limon 50 15 1,736 8 18 350 30 1,825 450 193
San Jose 245 42 7,361 60 8,721 1,666 - 706 47,451 28,379 2,902
Tyrrialba &l 12 2,935 g &5 - 65 179 3,230est. 140
Sub-total, Costa Rica 359 69 12,032 76 8,804 2,016 801 49,455 32,059 3,235
DOMINICAN REPUBLIC _ : . - _
Santiago de los Caballeros 26 15 2,511 41 4,685 1,112 1,160 34,810 4,800 . 789
Santo Domingo . 220 60 No_library — - - - — 10,352 2,450
Sub-total, Dominican Rep. 246 75 2,511 41 4,685 v 1,112 1,160 34,810 15,152 3,239
ECUADOR
Cuenca .35 19 3,705 15 134N 290 26 2,800 2,197 768
Guaysguil 153 63 4y 769 75 52724 1,200egt.___ 1,274 72,000 10,798 4,001
Sub-total, Eeuador 188 g2 8,474 90 7,215 1,490 1,300 74,800 12,995 - 4,TE9
EL SALVADOR ,
San Salvador 2est. L5 1,467 4Lbest. 6,108 761 -~ 16,178 19,000sst. 1,958
GUATEMALA . : :
Guatemala City _ 33 116 14,351 68 24,070 3,797 1,777 41,618 57,400 2,728




L-TIX AMERICA

TOTAL
COUITRY AND TOTAL LOCAL
CELTER MEMBERS STAFE
HAITT
- Port-zu Prince - 32
HONLDURLS
San Pedro Sula 335 21
Tegucigalpa 705 40
Sub-total, Honduras 1,040 61
EXICO
Chihuahua - 27
Guadalajara 40 38
Hermosillo 14, 24,
Merida —_ 2Lest.
texico City 20 121
Honterrey - 37
Yorelia - 2lest.
San Luis Potosi 30 27
Veracruz - 30
Sub-total, Mexico 104 349

NICARAGUA
Managua

 PANAMA
Panama City

PARAGULY
Asuncion

ICS/C: Y 1976 Budget.

Destroyed by earthquake.
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LIBRARY PROGRAM

/

NO. PERIOD- NO. NO. \. CULTURAL ENGLISH
INVENTORY  ICAL SUB- BOCK REFERENCE  REGISTERED  LIBRARY PROGRAM CLASS
OF EOOKS ~ SCRIPTIONS  CIRCULATION QUESTIONS BORROWERS  ATTENDANGE  ATTENDANCE  REGISTRATION
3,331 10 3,051 g0 592 9,200 4,845 2,200
6,500 38 4,200 300 1,103 33,000est. 20,950 763
7,998 52 6,321 3,093 . 705 34,817 10,625 1,021
14,498 90 7,521 3,393 1,808 67,817 31,575 1,789
5,300 15 500 63 98 1,725 3,600 1,350
No library. - - - - - 20,000est. 8,229
3,289 32 3,152 739 1,466 16,140 600 736
3,272 20 1,891 — 450est. 10,000est.  6,500est. 2,100
5,400 10 7,100 3,200 8,500 26,000 26,600 17,252
1,706 42 - 1,400 3,281 7,680 39,330 2,515
4y500est. 2lest. 2,500est. .125est. 550est. 25,000est. . 10,000est. 4,200est.
4,073 A 14300 4,700 670 5,000 4,800 2,041
3,331 23 2,288 2,700 367 18,000 1,070 1,839
30,871 167 18,731 % 12,947 15,382 109, 545 112,500 40,862
No iibrary —~— -— - - -~ 2,500 1,824
7,190 7 15,39, 3,801 2,500 26,320 20,000 1,529




76

LaTTH AEAICA . -5 -
. LIBRARY PROGRAM .
TOTAL  / NO. PERIOD- No. . Ko. "\ CULTURAL ENGLISH
COULTRY AN ' . TOTAL . LOCAL -INVENTORY ICAL SUB- BOCK REFERENCE  REGISTERED  LIBRARY - PROGRAM CLASS
CRNTER . ¢ MEMBERS STAFF ‘OF . BOOKS SCRIPTIONS CIRCULATION QUESTIONS  BORROWERS ~ ATTENDANCE — ATTENDANCE REGISTRATION
PERU : o
. Arequipa 45 31 2,613 40 5,173 L1 300 18,326 40,520 1,942
Chiclayo - 15 2,016 3 2,078 ) - AN 4,750 11,954 1,206
Cuzco 70 22 3,068 20 2,695 203 375 7,865 . 9,193 1,830
Huancayo : 32 9 742 8 _ 1,265 679 58 16,200 .- 16,483 1,688
Lira : - 164 279 12,150 143 16,866 4,361 2,499 - 109,285 116,384 21,000est.
Piura 30 . 10 586 16 : 98 ‘ 59 45 ‘ 350 5,289 : 383
Trujillo 1083 24 2,387 25 - 300 11 , 52 1,807 16,766 - 2,084
Sub-total, Peru LA49 390 23,562 255 . - 28,475 5,734 4,040 158,583 216,589 30,103
URUGUAY -
Montevideo 160 103 No library - — — - —— 39,458 £,070
 VENEZUELA _ | - .
Caracas 1,364 71 _ 6,324 102 . 8,522 785 1,342 36, mb@ 20, bmm 4,305
Margeaibo & 28 33 No library - - - = 3,533 gs8
Sub-total, Venezuela 1,392 104 6,324, 102 8,522 785 1,342 wm mh@ 24,001 5,863
GRAND TOTALj LATIN . . . _ . _ : .
AMERICA ‘ 16,903 ‘ 3,590 396,953 3,164 492,163 156,600 103,509 1,637,460 1,018,516 232,136

ICS/C: FY 1976 Budget. 2/15/75
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COUNTRY AND ~TDOTAL

CENTE MEMBERS
GERMAN, FEDERAL REP. OF

freiburg 48

Heidelberg -_—

Huernburg _—

Saarbrucken . em

Tysbinsen 351

Sub-total, Germany 399 -
GREECE

Athens 1,043
ITALY

Naples -
SPATIN

Barcelona . _ 433
TURKEY

Adana 1,041

Ankara 6,132

Istanbul 292

Izmir _900_

Sub~total, Turkey 8,365
GRAND TOTAL, WEST

EURQOPE 10,240

L7976 Budget.  2/45/75

TOTAL

LOCAL

- STAFF

w0 O

45

73

81

18
81
56

212

450

BINATIONAL CENTERS

’ FY 1974 ACTIVITIES STATISTICS -

77

. WEST EUROPE
LIBRARY PROGRAM .
NO. PERIOD- 0. NO. "\ CULTURAL ENGLISE
INVENTORY  ICAL SU3- BOOK REFERENCE ~ REGISTERED  LIBRARY  PROGRAM CLASS
OF BOOXS  SCRIPTIONS  CIRCULATION QUESTIONS ~ BORROWERS ~ ATTENDANCE  ATTENDANCE  REGISTRATICN
13,243 37 . 14,934 641 2,179 18,482 " 10,058 . -
11,65/, 95 16,086 1,956 1,829 22,700 . 15,876 78
8,742 39 6,751 213 1,381 5,025 16,625 -
7,918 105 7,118 669 879 4y 739 19,665 —
7,147 91 , 8,931 775 987 7,250 20,384 392
48,704, L27 53,820 4,251, 74255 58,196 82,608 470
3,088 12 11,608 2,600 1,730 30,000 ~ 52,300 5,867
No library - _— - - - 444,00 1,270
8,281 112 8,292 1,355 2,392 37,963 14,5250 9,000
Ar.
1,643 33 500 64, 146 908 2,696 2,574
No library | -~ ~- -- -- -- 46,250 5,702
No library | _— - _— — - — 1,140
No library - —— - - - 6,707 3,462
1,643 33 500 64, 146 208 55,653 12,278
617 74,4220 - 8,273 209,211 22,985

127,067
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